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Agenda:"-Ahdljsis of the arcal- contingﬁng work on this -

- Tan McDonald's analysis of the developement of the police force showé

| Report backs: .

MINUTES OF E.L.B.F.GENERAL MEETING. SUNDAY AUG.TS 114,
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~ Repofts from base groups : . ot '
- structurc of the organisation - base groups,office,delegation.
~Leicester anti-fascist demo. ' '

B$F. Coference/national organisation - ' ,
-Agenda for conference:Nat.structure for BT -political basis for it
- ' How we work out our political position/intervention
Relat. to newsletter, roups .and conf, :
Publicaticns -JOurnﬁl?documents/national newspaper?

We started off making a list of 411 the material around = that has
imformation about struggles and changes in E.London.
Queen Mary's quleger ' ‘ i |

G.L.C.Rent Strike -H.F.A. and Housing Crisis/Women's Offensive pamphlats
both go into housing struggles in E.London. .

how the Met.Pol.came out of E.London riots inCI9 and dock strikes.

Dockland redevelopment reports from E.E.DuAsG. : o _
Community Developement Project probablyhas info.about re-developementinE.L¥
Town Councils borough guides give a breakdown on local industry.

Use local libraries to make bibliography of what exists.

How we direcct our analysis: e MR '

Look for the forms of re-composition in the area ie.new forms of industry,

new forms of housing,immigration,types of poeple movimg out.:Look for -

how all this- breaks down.community sorganisation in the communtiy, ;-
organisation at work. , i S T R A
Also,look at how the crisis is affécting the area,ie.run-down of the
services,changes in welfare services;increase ‘in commﬁnityﬁpatc%fggects.
We didn't make decisions about this; as we decided we'd be more ;
specific about anaysing the area from talking about the activity of the
base groups. L . : : i -

Base grous are:;Food co~op group on Lincoln Estate

Women's Centre in East India Dock Road .
Fords Group ey

Womenand Work group

Playgroup e o

Backyard Printing ¥ress in Roman Road
Shrewsbury 24 Defence Group.

Food Co-op ' ' =

How it started:We started discussing the -area,the housing struggles, .
the redevelopment of the docks,referring to the ideas of the Totta .
Continua political programme Take Over The' City.We wnated to establish
Big Flme as a political presence in the area.This was at the time of _
the wages Freeze at the.end of T3 and we thought a good point to start

organising was around food prices as people were really angry-about this
at the time.We did a propaganda campaign about prices,taking leaflets

down to the local market place ,talking to People. Called & meeting.Wasn't

much response or enthusiasm.Felt should organise more specifically on

an estate. ' o ; ‘ T ,
Started working on Lincoln Estate becuase we'd ‘got to know people there
through  the Shrewsbury 24 group and the Claimants' Union.We started, :
by leafletting 3" times.Therc was no responsc.People got involved in "the
Food Co-op through personal contact.For the first 3 months we sold food,

on the Green.Several of the women from the estate were involved in

buying and selling the food.About 20 women have been involved in

running the co-op and coming to meetings.We talk in the meetings about all

the problems on the estateskids,health, bikls,prices etc.But none of

t is has developed into any other avtivitv.
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There's a Tenants' Committee left over from the '68 Rent-Strike.It's
develloped into an informal tlique who run the Community Hall where they
iave Bingo and a Youth Club.Women in the food co-op are ahgry about '
this because its controlled by this small group of people.There's -
the idea of setting up ‘& Tenants' Action Committe.that would demand . -
use of the community hedds.Thered sl particudalprotilemng:ons the paibaie:yTc
like crappy sewage system - mqmnﬁisuwngu\emmms:up'mhnwughhSInksﬁﬂlsmt 0e .
gsome -women interested in organising looking aftoer kids.
So far the most important role of the co-op has bgen putting the women -
in touch with other things eg. the Women's centre. Some of them bring
their kids and also come to the therapy group.-Tg idea of the therapy
group was that the talk in the co-op mevtings wa 3nough to deal with
peopke's personal problems. The. therapy group is a way that people can
express more decp down personul problams.lt s become like a
consciousness raising group. ¢
The food co-op has also meant the bbglnnlngs of socialisation of housework
swomen organising ther worK so therc's more time for other things.
Also,the discussion about pricoes: and profita attracted some women in the
CéPéThere's the problem of differences. between the political women
and the other women -different interests ie.onc of the women in thu C. P.
is interested in strarting a Chile Solidarity  group.
However, food co-op group hasn8t been guick Gnough to pick up on other
struggles that involve the estate,.During the recent N.A.L.G.O.stiike,
the dustbin’ men struck and there were piles of rubblsh.;ThL women got
pissed off about this but didn't: do anything.Would have been good to
go domn and confront the dustbin men.
No-shouldn't.-direct aggro. at dustbin men,but at counCLImeg in Porest
Gate women dumped 2ll their rubbish in the middle of the street.Very
effective ~council picked up . rubbish in 2. hours, In Toronto women got
rubbish and dumped it on Town Hall steps.
This brings up the question of how the users of publlc serviees can
organise.to support strikes in the public services. 1e.hosp1twls gas,
transport,building workers. etc.Lots of examples of this that can be "
learnt from and usod..Bee! the! fosdico=op grolip. os estﬁbllshlng-h*ba%@‘ﬂ“
gruop of womén that will be abletto okganisé rolmdtheseé thingsiBhes L 0“
BGurrent crisis msans more and more cut becks in public. spendlng.Meane

esp.Council spending.Becomes clearcr that the council is just a | '
false democratic front that hasn't got any power to provide what's needed
Perhaps in future we have to make dpmands for things like playgoups
directly off industry.
What about the men on Lincoln Estate, What sorts of work do they do.Is
there any possibilities of them organising from the esate? This ings
up the question of wether the <food co-op should be Just w?ggg 1%%%
peeﬁ&e- : :
Women's-Centre -

-Started up by Social workers and’ polltlco s as a womch's ald centre._
Difficulty of split between women who live in the house and woméh outsid
wo want it as a Women's Centre The women. in the house just wanted a
place to live,peace and qhiet,get on with ‘their own lives,For the
first months,it hasn't got’ off the ‘ground as a Women's Centre. But now
. it looks as: 1f it will become a centre for other women to find places i
to squat,which will méan there's more space to use for the Women's
Centre.-At the moment,there's a playgroup and therapy group, which the wom
women in thé’ house comu to, though these’ thlngs are organised by 2 o
political women outside.More local women are startlng to -drop in to'“
see what's going on. Possi bilty of local women using it as a
practlcal base.It definitely won't become a sevice centre for the
Women's Liberation Movement likeé the Essex Rodd centre because 1t'
started off w1th 1oca1 wombn u51ng 1t. s _ .
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Shrewsburyv 24 Defence Group
One person from Big Flame is in it.It's no longds %u%gu Snrewabury 24
but has developed into a Buldlng Worker's Action group.T.hey're
orgﬁnlslnp on a G¥L.C. site in Juniper Strect.They organised it from
scratch in 6 wecks -pretty good!This means that everybody on the site is:
in the union and are sﬂrtlng to fight for thlngs. Their perspective is
e¥ganige-~k unionise in -order to organise.There's diff. p011t1c11
perspectives between blokes in the Action Group,but t ey're all
revolutionaries.Some blokes are in C.P. but their polltlcs are closer
to Big Flame's.It's important for Big Flame¢ to intervene in +this because
of the bulldlng workers' connexionx with Lincoln Estate and Bigland Estate
(Bigland is best organised estate in FEast End.)
This group also acts as a point off refernce in the area.They've been
involved in the Claimants' Unlon,gettlng o Youth Centre on Lincoln Estate.

Backyard Press

Some nople want the press to become a focus for struggles in the area. .
At the moment this can't h%ppen 'cos 1t's in someone's house and sHhey gets
pissed oif with people coming in and out.He's just come back from Chlna
though s he might feel bedter about it now.
There's guestions of the typpe of printing facilities we neud ie.what
size press,though therc's plenty of printing facilities 1n London.
Decided to lenve this 'til another meeting.

Women' and Work Group

How it started: :

Fot some of us,it was through organlslng in the Clalmants'Unlon and

~-%he squatting.A lot of the women involved were having to. get shltty

jobs w ere there was no organlsatlbn It became obvious that women

need to organise outsideat work just as much as in the community. Also,
libertarian women have always emphasised the community as the placg

to ‘'organise, amd as a movement we know very little about women g strugglc

<8 against wage-labour.

We decided to go and work in Lesneys,a 1ocal fﬂctory making toy cars.
The fzctoryemploys mainly women, and is well known in the area as

beirg the most expliotative factory around. There's high labour turn-over
which means that a lot of women have worked there at some time or another
Also,the factory is very advanced in its form of production and ways -

of expllotlng women's cheap labour.The form of production is: assemply
line, the wages system is the collective bonus sceme(piece-work).The
fight for equal pay for women has been ‘used by the management to- '
increase product1v1ty1e.whenever the women demand & wage rise they

- get a higher honus based on increased product1v1ty.Thb women are angry
about this, but the union won't do anything,The union doesn't even fight
over piccework rates.Some of the shop stewards are miltitant,but have
the usaul s.s.ideology of sorting out perples'’ problems for thbm with-

the management.Onec woman shop steward interested in working with uss

Another definitely against us. She gawe told the management thet
troublemokers were trying te get into the place and since that only’ one of

us. has been able to get a job there. So the question of wether we
%rganlﬁe there or not depends on wether any more _people can gct in therc
o work.

We don't want to leaflet the placL from OutSldb like the Pords group

'cos women don't identify with'militants! and'polltlvs' in the" same

way as Fords workers who are used to outside politico's. bulng involved.

Also, we're not sure about worklng long term round Lesneys and see

going to work there as more experimen tal,finding out about what women
are up against in the ﬁamtory. :

WeBve also been involved in the WOrklng Women's Charter, set up as a broad
front by the C.P.cnd I.M.G.The perspective of the Charter is to unite

local militant women in a broad front campaign for basic imporovemets

for womenegnurseries,equal pay,equal pensions,health facitilities etc.

We decided to get involved because it was a good way of getting to

know local mllitant women and we agreud w1th the aims of the Charter.
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However, we found we couldn't work in a broad front with the Trades

Council (who are baecking the Charter).Also,most of the women involved wea
morc interested in being on committeses and hnv1ng meetings than getting
on with the- nltty gritty.of beilig- 1nvolvog in struggles. One woman from -
the Charter is working-with us in Lesneys.
Qur perspectl e at the moment is ona1y51pg women's work situatlon and "
what are the best ways to organise bwith’local women'in different "~
workplaces. But this also means some.of us working long term in a '
particular place. If we can't goi into Lisneys we'll work somewheré™else.
Some people reckoned that it's more important t8 organisc with woéhmen
in the community because.women don't identify with an cutside workplace.
But the nature of women's work is changing -more and.more women being
brought into labour force,becing given more job and wage equallty.Chwngos
like women having to do night shift means that workplace is increasingly
important place for women tec organisc. Also some of most importamt
- recent industrial struggles have been women:Imperial Typewriters,nurses,
Fakenham and Tillotsons occupations.
. chuietubs 58 base ETOUDS: (FPords was discussed at previous meeting)

Some womon réckoned that in the eyes of people outside Big Flame, -

BYF. is just the Fords group,erd-ithe-BrFr-women-donlé-know-whatle~ :
hayﬁeﬁtﬂg-tn—Feyée—hali—ﬁhe-%ime.Why is this? How much do the women
in the food co-op and Women's Centre: groups make-clear that they're in Big
Flame ?This wasn't really answered-the woémen in thése groups don't put
Big Flame at the bottom of their leaflets because other women outside
Big Flame involved.They8mee doing theoretical work with local peopke,
women they're working with and don't see d01ng this just through Big Flame,
There's obviously a contradiction for the women between being involved
with local women in local activities and being in a Big Flame national
organisation,which has to be sorted out.We discussed wether thers
should be a Mile End. area basevgroup which would 1nclude the food
co-op and Women's Centre. ‘ o i
How would this work” concretely?Up!til now,paple living 1n Mile End nave
worked lmformally as an area group ie:thz Lincoln Estate food co-op- ‘came
out. of connexions with the Claiments' Union and the bulldlng workers. -
The Shrewsbury 24 group also ‘comk. out ofi these connexions. Troops Ou¢
group.in bhis area would come out.of the same connexions.
So,perhaps what is needed is that Mile End organises as a mixed area
group as part of East End Big Flame.. What does this mean for people
in Forost Gate and Hackney? Forest Gatée -lot of Ford workers living there
but only meet them by working at Fords-get togethér at wek-ends, drink,
develop that in o ‘political direction.Not many political groups active
in Forest Gate like Bast fnd,except squatters movemént.S o not much -
possibilti at moment of Forest Gate area group.-
Haekney - number of people interested in working with Big Flmme but
not at point where can organise own group and don't want to join
East TLondon Big Flame until its more. formally orgenised with more -
expilicit polltlcs.-- ' '

Office ' ' ‘

Possibility of place in house get up by Christian Actlon Group as
community centre.Problem of Big Flame becoming identified with C.A.G..
partlcularly if they put out leaflets with the same adress on.We .
could see it as just ripping of an institution that has all the facilities
we need.Decided to. sums them out more, what they'll be doing in the
area,make clear to them where we're at.If it looks as though we can kee
a claer seperation between them and us, then its worth using the place.
Possibility of house on the Lincoln Esttbe. Decided to suss out both

but mﬂkofo decision soon because office i§ an urgent need.
Meanwhile,officze w111-stay atTredegar TeFracc. Will be cleaned out

and set up onAug.22nd.From then oh the OffLCL w111 be {wo )manned

every Thursday. . K

Rota: 29th -E, 5th, ?ept —8 I2th.-s.
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gxternal relations
Decided tTo 1Ieave this until after the B.F. conference when there
are definite national structures and we know what duleg tlon we need.

Bducation programme ond studv groups o
Decided to leave this to fututure ngural meeting 'cos not enough tlmu.

Leicester Anti-¥F-scist demo

We should all gu and encourage’ loccl mllltﬁntu to come with us but
warn them it's going to be hea

I.M.G$ is alklng of provoklng a confrontntlon/phyulcal battle with
the N.F.We refuse to be part of provoking aggro because this means
taking on the pigs as well,and thé Left on that march won't be large
enough or tactically prepared to take on a battle like-that without a
fuck of o lot of ar rets. But we should be working out with the broad
left ways of smashing the fascistsie.finding out their local offices’
and harrassing them,being prepared for physical/armed combat with
them, but more stradeglcally than national demonutrutlons with the
pigs on their side. :
Delcgates are going to I M.G. meeting to dlscuss tactlcs Find out
I.M.G.'s intention:: and then decide what we'll doieswether we're
prepared to back them up if they get into a fight.
Declded to. organlso our own transport not go on I. M G. coaches.

Big Flamo Nﬂtlonal conference25-6th August. 

Proposed agenda for conference: |

Ist. day:,

'I)DlStu_51on of'What is Big Flame?'document as politeal. bas*s for B e
2.Paper on present political situation -Liverpool.

3. Divide into small groups to discuss each local group's 1ntervent10n
and practise on the basis of our: nnnlySLQ of the nat. /1ntern1t situation.

~ Discuss nat. structures we need.,
i znd.a d.ay.

I.Discussion off 2-papers-eneur purspectlves for national organlsatl_n

I paper from L’poom,I from W.London. -
2.Basis on which. groups becomé Big Flame.Relationship o newsletter grpse.
3. Deciding on pariicular hationai stuctures.

Disagreementssnot enough priority giwven . to dlscu551ng specific thlngs
le:Troops Out,National newspaper.Should organisze for onec person from
every basc group to be in ecach small group.ls that possible?

Liverpool intends to make specific proposals:co-ordinating committees
for paticular nctivities.Some sort of central committec to develop

Big Flame's anﬂlnys of general smtuation.A national newspaper(not sure)
E.L.B.F. don't wart a central committee.Political duvclopmbnt comes

from the involvemcnt of local grou¥s in stru%gles going on,as well as
general ﬂnalysis. A central committee would fixed,which would mean

that the people in it would becomc divorced from ongoing struggles.
Centralisation should duVLlOp fhrough the class struggle.
- What we need ot ihe moment is formalising all the imformal structures tha
that exist at the moment.Work being done on Ireland,Chile,Italy and

the internat .ional situation should be made the respohsqblllty of
national groups who regularly report back to loeal groups.
So far the theoreiical journal has dealt with developing B.F.'s politiecal
position.We nced better report backs from delegates.Also it's crucial
to have votmtlng delegntion to this,so that people don't becone
specialists in thuoretical work. Should be one permanet delegate and one
rotated delegate irom cach group.From now on, local groups should .
make decisions about what goes into the journal,and these should be
pushed for by the lelegates..
We agree with nat:ional co-ordinating committees,but these shouldn't
be seen as fixed vommittees but should change as the class struggle
develops.ie.at th. moment we need co-ordinatin commlttues around the
following:Troops “ut/Ireland.

Chile. ,

Itaky.




-we need co~ordination ior.

e T Lowd - 6=

Fords/@ar indystry i - :

Public sector/ Welfare staténtl ~foselet aebivity. i

" Womens' struggles: hou81ng,k1du,women 8 sexuallty’wor *

These are the struggles Wepn ﬁg organising around at the moment that
hese prlorltlus will change as struggles

and our practise develops.

Relationship of loeal groups to co- ordlnatlng committees:

There are some situations where co~ordinating committees man direct

local 1n1t1at1ve51e.Troops Out,Chile Solidarity,Anti-Pascism.These

are broad front activities where we need a clear position.But in most

local struggles we have to make our own initiatives and decisions.But

this should be respon51blu to Big Flame nationzlly,we need the means -

of keeping all groups in touch-with local struggles and 1ntervent10ns.

Perhaps this means regular reports irom each base gruop.

REFOPISHBNEP* ES NAEWT BT R LR ERSUPES

Relat.between Big Flame and newsletter BTOUDS «

It was felt by most puoplc thatwe want to ‘keep up derinite contqcts
with newsletter group,but differcences must be made clear.ie.some:
newsletter groups/1nd1v1duals havé ‘made it clear they don't want to
be responsalle to national orgﬂnlswtlpn*but want to act, completely .
autonomously.Big Flame sees that this leads to "iniormal elites' that
are disficult to challenge,bring out in the 0pen. .

National newspaper: .

T E.Li. B. P. don't want 1oca1 pqper haven't got enough people.If
W.London & L'pool want‘nat. paper ‘should be made claer not repreuentutlve
oi all the groups. Dangur 0i ‘national paper being suhstitution for
real involvement in struggles W.Lonfon' sug gests local papers with -

national pages We agree tlhat we should contribute to Liverpool :
aper ‘and criticise it more thoroughly.
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Next E. L. B F. General meetmg Fr1day 23rd Aug 7p. m. Tredegar Square
To d1scuss 'What is Blg Flame?' document '
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