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THE STRUGGLE AGAINST WORK AND WORKING CLASS AUTORTNY -

Content of the class striggle

The struggle against wage.labour is as old as the working class. And
from Marx - "trade unions should inscribe on their bauners the revoluticnary
watchword 'abolition of the wages system', to Lotta Continua, among other
groups in Italy, - “The essential point is thus to rediscover Marxism as the ‘hizow,
theory of the abolition of wage labour; as such it is the practical-theor-
etical key to analyse the problem of work and the meaning of communism. Up
to now we have not developed it sufficiently.” L.C. Nov 18; 19, 1972 -
communists have tries to define wage labour in order to abolish it, and
build a2 communist society.

Abstract labour

With Taylorism and Fordism being used jn-all sectors, and being refined
internationally, abstract labour has been pushed to its fullest historical
development. Abstract labour is "labour, pure and simwple . . . indifferent
to its specificity (but capable of all gpecificities) . . . it has no interest
for him (her) as such, but only in as much as it is in fact labour and as
such a use’ value. for capital." (i.e. caa be an (urpaid) housewife one day,

a paid clerk the pext, an electronics assembler the day after, and doesn't
give a shit about what job, as long as’the needed money comes in.)

This economic relation, the character. which capitalist and worker have
as extremes of a singke relation of production ~ therefore develops more
purely and adéquately in proportion as labour lcses all the characteristics ol ~x*
of art; as its particular skill becomes’ something more abstract and irrekevant..
(Grundrisse p297 Penguin).

Abstract labour is the, labour:  of the mass worker, the fijrre at the
centre of the political struggle against capital in the iagt period, whether he
or she is a wageless worker in Palestine, Northern Ircland, a housewife, or
a Ford lineworker. In the Grundrisse Marx outlines the effect of (capitalist)
technology on the worker, &nd thus clarifies further the material basis for
the struggle against work - "The worker'é activity, reluced to a mere ab-
straction of activity, is determined and regulated on all sides by the move-
ment of machinery, and not the opposite." (Grundrisse pp $93-5). Further -
"The increase of the productive force of labour and the greatest possible
negation of necessary labour is the necessary tendency of capital, as we
have seen. The transformation of the means of labeur into muchinery 1la the
realisation of this tendency. In machinery, objectified labour materially
confronts living labour as a ruling power . . T,

Deskilling further dehumanises the worker, as well as breaking the power
skilled workers have over production: - "Tha accemulation of knowledge and
of skill, of the general productive forces of the social brain, is thus
absorbed into capital, as opposed to labour, and hance appears more as an »-lL: i
attribute of capitai and more specifically as fized cepital {machinery) . . "

The workers knowledge is stripped away and "appears as alien, external to
him."

In Britain the struggle against work is well developed, kas a long and n-uculuils
honourable tradition. It has also intensified in recent yecars with the re-
composition.of the working class through the use of techniques of mass
production., The struggle against work lies behind the precent international
crigis as the significant factor and in both Britain and Italy, the acuteness
of the crisis originates in the intemsity of this struggle.

The increase in output per manhour in British manufccturing was almost the
lowest for any industrial country over the decade 1959-69, while hourly
earnings in the rsecond half of the decade rose faster than eclsevhere. The
figures for output and costs in the motor industry for 1272-3 arve gven more
revealing, showing how productivity fell and labour costs rose over 20% in
the period. The struggle of miners and dockers also clearly reveals the struggle
against work, and it is more and more an essential feature of the offensive
of service and white-collar workeﬁs.

But what is also an essential tas is to cee also just hoy the struggle in the
community, and the struggle of women against housework also pose the abalition
of wage labour. With over 30% of housing in Britain publicly owned, and the
recent Tory offensive against both workplace and comaunity wita the IR Act

and the Housing Finance Act and inflation, the community is revealed as a
ecritical part of the social factory.

-




The need for a new politics.

However, while the actual content of working class struggle is against
wage- labour, zgainst procution and the organisation of production, the (self)
consciousness of this doea not.always match it. The tradition of social
democracy, however left-wing,. has long been strong in Britain and still
renains-as. the only political articulation of working-class needs (when in
fact it no longer is.) .Especially when it gets a new paint job (IS ete.) it
. 8till ha: some bases in.the composition of the class in some sectors
(skilled workers and workers control), but this has increasingly disappeared.

What is absent is the political articulation of the struggle against
work. While many individuals or small groups of workers might understand
their struggle against work in a more or less articulate manner, the develop-

ment of this, the real communist movement can be greatly aided by a group like -.

ours. : In fact, our responsibility, becomes a heavy one, as one of the few
revolutionary groups that has even started to define the parikisr problem,

- let alone develop a political articuation of working class struggle. Our
future as a part of the emerging communist movement will remain in question

- until we seriously. tackle this problem, for if we don't, we are bound to
end up, as a group, with the assortment of left-wing sociel democrat
organisationxs ~ 1,S8,.,, C.P. etc.

There aras further questions posed by the crisis. If we are becoming clearer

on who is causing the - erisis, we must also become clearer on how capital
is using it to restructure, and to force the working class to work. Wilson's
attack on th= BIMG Cowley workers is the most recent and interesting example.
While we know how Ford workers are reacting to cris1smongering, we don't have =
a good idea of the working .class response in other industrial and non-
industrial sectors. (London dockers, faced with the biggest and even final -
threat ‘to their jobs; have just refused a 30% wage increase tied to product-
ivity.) We alco need to know how workers. are reacting to attempts at recuper-
ation. e.g. BLMC Wational Assembly of Stewards, Reg Freeson's Housing
co-operatives. Wz need to clear up the question of the workers use of
nationalisation. : ‘

Working claes autonomy-

To the extent that there has been discussion of autonomy in BF it has
revolved arcund two points:

..1, -autonomy from capitalist development as in wage drift, miners wage
- offensive, . demands for guaranteed pay, in workplace and outside
(quvmants ,women) ;

2.. autonomy from:capitalist 1nstitut10ne,‘~ state, local government
bodies, social work agencies, unions, tenants assokciations, the
family Although we haven't looked closely. enough.at how working
ciaes people use the unions etc. tactically, while maintaining
autonomy, or in.other situation just how the struggle is organised.

We "all recognise the need to develop these tmwo. points further.

‘However, there is a third aspect that we haven't seriously considered, and
in some ways it is more important for our discussion on organisation. Thie
concerns the question of autonomy, seperete organisation, and the power
relations within the class.

We have to look very closely at how capital divides the working class and
how it rules through these divixsions, before we can understand the process of

" working class unification, how it is taking shape both now and in the future.
This is something that must be done at a very local level, say departmental
in a plant, or between squatters and council .tenants (e.g. Sumner House)' as
much as the genera social level. We cannot be sure of our particular role as
a revolutionary group until we are more clear on this.

-‘Hierarchy of labour and wages

"™anufacture . . . develops a hierarchy of labour powers, to which there

+ corresponds a scale of wages, If, on the one hand, the individual labourérs

~are appropriated and annexed for life by a limited function; on the other . hand
the various operations of the hierarchy are parcelled out among the labourers
according. to both. their natural and acquired capabilities." Vol I Capital.

! It.is thisz h*erarchacal division of labour that racism, sexism, ageism and
.against nationalities, language groups are attached. Used as mortar between
bricks, keeping the bricks apart and capital's house upright.




The .strike of Asian workers, mostly women; at Imperial Typewriters
revealed.the explosive power relations within the working class. Their: .
spekcific exploitation - doing the samemigbgig whites while getting less :
money thiough fiddled bonuses - was the REfusa basis for their autonomous
struggle -Apart from winning their demands khEmugh over money and represent-
ation (Asian shopstewards) they.also established power, "won respect", how-
ever grudging, from other workers. It was, further more, a fight of a relative.-
ly powerless coumunity, not merely a workforce, and had within it the
contradictions between men-and women that run very strong in Asian communities.
In other gtrikes of Astan workers a major demsnd has been the opening up of
better paid jobs for workers locked onto a low rung of the wage and labour
power, hie- archy . ; s ' v '

The wage relation that matches the hierarchy of labour is also a power
relation between cepital and the .working class. And the hierarchy of wages
or lack of wages (housewives) reflects power relations within the working class,
wherein the .more powerful -sections of the class exercise power over other sectors
as well as capital it is this relationship between the powerful and relatively
powerless that is the key problem in the unification of the clags. This
pattern of power. and how it has to change, as the least puowerful sections begin
autonomous struggle, is as discernable in- the mining community as it is at
Imperials It hag taken some time for the miners themgelves to come together,
gvercoming the divisions. of regions, pits, face and surface workers, skilled
ve unskillad; yet one of the real lessons of the recent strikes is the
developmeni among miners wives (and children) of autonomous organisation,
something. thak woa resicted by some miners and certainly many lodges Yet

_the_minefh.wines, were not able to push through a set of autcnomous demands

The struggle of 'women, immigrants/ blacks, gay people "~ and other sectors
have had te develop autonomously of the most powerful sectors of the class .
in order to develop thexir power and therefore also working class power. For
as long 2s large sectors of the class are powerless, the distortion of the
power of the most pcwerful sectors will be maintained, and unification of the
class ageinct capital held back

Only wemen or.immigrants (for example) have a direct interest in analysing
their specific relation to capital and the way to struggle to destroy that z
relakiun. - Mala workers: at Lesneys, .or white workers at Imperial did not
begin the fight. for the women assembly lineworkers or-machine operators But
they have Ecgun to be changed by the women fighting. for themselves At -
Dagerham, this i a process that is already well-developed - where black
workers hrve cstehlished. their power,  and constantly uge it In many ways,
inside. th& rxlaats, the powetr relations have radically altered, although
outside tue :outiry black wrokers find themselves in a less powerful postion
vis.a. vig the whit . working class. The process of unification inside the
factory has gone a long way among lineworkers in particualar, while ik the
gsocial fectyry as a whole it is still very young, and a much more complicated
process. . . ;s . e e A

The pazirien of women at. the bottom of the hierarchical divsion of labour,

(a2 powsition that 15 hidden because women s labour in the home ig wageless)
mesns thzat womens autonomous-erganisetion and demands pose &ven more basic
questions o the unification of the working class than at Fords The
expericnce of women organisaing within the Lincoln Estate Food Co-op - the
problems of.j=flation, collectivisation of housework and childcare - and’
further tho guestion of doing less domestic work, being less ties to it, and
getting mngh more frez time. : : ' '

%

Lis theri: Lo a hieverchy of power relations among workers within the factory, ..:=®. in

there iz also 2 hiemrerchy within the council estates (e g tenants over
squattera, w2n cver women, and both over kids The latter. is reflected in both
the increaszing violence in schools, and the development of schoolkids demands
and .action against schooling _ T . ’

The-eutonchoﬁsistruggles of gay people - oppressed both in theﬁ%ﬁ%ﬁ%ﬂﬁeand
outside Lt if they opernly express their own sexuality - have been central:in
defining. the general content of the struggle against sex reoles, the sexual °
divisior-of labour, and the hierarchy of labour within the family Gay women
in particular - with no vested interest in thé role of motherhood - have been
central in -defining the content of- the "autonomous 'struggles of women as a whole

Finally, thig hierarchy of labour-powers is orgenised internationally by
capital The fight against it in Africa, for example (Angola. Mozambique, -
Rhodesia, South Africa), has had important reprecussions for the working class
of Europe and America - (Portugal, and the Palestinian struggle spilling into

Britein and America via the oil ecrisis ) ;

Autoreny in icotland, Northern ireland and Wales poses in Britain the questions
that sutonomy in African states. and the mid-East does for the international
working-clags - the question of the international revolution




The sociai factory

The changes that advanced capitalism has undergone. are related to its
dynamic of espnsion and the function the class struggle has within this, For
capital, the working class is always mere labour power, and as such itg aim
has been to integrate it more and more into :capitalist. development and
. growth. For the culass to struggle as a class means precisely to resist

such integration, In its counter-attacks, capital responds by re-structuring,
and changing the form of itg domination; to meet the challenge of the c¢lass as
a poiitical forcs, cpapital reconstituted itself into -"collective capital”,
extending its domination beyond the factory, into society, via the state.
Capitalist prodiction has been increasingly socialised, thatx is, it hag |
invaded aveas of social life which were virtually free of its direct control,
i.e. the family. schools, social services, liesure, etc. This process is
ultimately a shift towards productivity -at the social level (see Marx on

the collective labourer and productive labour, Capital Ch. 16 Vol. I) - that
isg,. the capitalist relation of production dominating more and more aspects of
human activity, integrating them into the procass of value-creation.  This
meens an increasingly more orgainic relationship between production and the
rest of cociety, between factory and society ~ the social factory,

. At is no longer possible to think in terms of the industrial working class
alone, when the entire society is being orgainised productively, that is,
in functionn of the overall goals of social capital, 'This means that the
terrain on which a struggle against ‘capital can be made is greatly extended,

the student rovement {the recent grants offensive), the womens movement, the

immigrant movement, revolt among teachers and white-collar workers, are

all strugples apainst the capitalist organisation of daily lifde as work.

The socialisation of production lays the material basis for socislisation of the .” - -
class strupgle; within the social factory it is possible for the class to attack
capital from many different angles and ways, eqch one of which. strengthens the

class as a whole.

At, the mo=snt, as the Labour goveroment pleads and threatens about the wage
offerngive, different glctions of the class press on, both in the workplace,
over the wage, and outside, over the "social wage" (Healeys term - he says its
‘worth £i9 a week), And appropriation, squatting, ete, backs up struggles
asainst irfiation in the workplace, making it less possible for capital to
-recoup in tha community what it has lost in the workplace. Thus we see the
" significance of the social contract (and thus the need for its defeat) as
an actempt to biad even tighter together factory and community, along the
lines of the new balance of power between the class and mcapital. {Bennery, etc.).
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I AUTON OMOUS STRUGGLES OF WOMEN

When we talk about autonsmous SEUREIlES fought by women, we mean those

organised struggles where women challenge capitalist definitions of
thelr part in the production process , and in doing so chidllenge the
wage relations between capltal and wrkers. We see that because women
get so little out of the wige relation (ie. half the work we do is un-
pald the other half lbw_pa;d) we are among the firat to be able to make
demands thst break ‘through 1t: the unsupported mothers in the Clain-
ants’' Union, and the Fanily Allowance campeilgn, demanding a guaranteed
independent allowande for Wwomen. Because women do two jobs,. their
struggles often gener:ilize lssues from both, and so they work towards
the unification of the working class, _

In the kst few Years there has been an upsurge in these struggles-
women.at Fords Dagenham refusing to be low-paid because of theilr gex,
nighteleangrs organlsing themseives for the first time, women in
Ireland righting the British “troopd, the nurses refusing to be low
pald tecause theiir work 1s women‘'s ‘caring® work, the women in Kirkby
Spending thelr rent money on “he family, thousands of women in London
in partieular leaving their husbands and occupyling houses... @all these
struggles are the beginning of womens® potential power to fight for
and get what we need. : ity

~. These struggles, together with the growth of the Womeng!' Lib~
eration Movement pave radlcally affected both the nature and the
content of the class struggle in Britain.-

CHANGES IN WOMENS® PRODUCTIVE ROLE N ’ ' '
This sudden strength and Taportance - of women8s struggles must be
Seen in the.context of specific changes -in the productive role of .
‘Women :gince. the war, but~also'agninst_tne-background history of women's
revolt and.organisation going back over hundreds of years,

'~ Women have been sold the biggest productivity’ deal of all time -
they now do two jobs, one in the home and one out - and they only get
pald for one ., Since the - Second World War, the number of married women
going out to work has,increased-byﬂr5%w Women's work in'the home has
been rationalized and mechanized so that we now do ‘the same amount
of work - the same basic chores of-working*cleuning shopping - in
only =z Fractlon of thne time it used 'to take, ' '

Nou, in the current crisis, one'wage 1z 1o longer enough to
bring up.a family on, so women are forced to sell their labour on the
labour market, too, where capltal treats ug a g a huge reserve army -
of labeour that can be. pushed in and out.of wozk as required, beacuse
our 'real’ palece is in the home.

In the post -war boom, the eXpanaion of British Industry created
a demand for labour which had to be met to a lrage extent by women.
In particular, the wage struggles of male workers meant that a source
of cheap labour was needed for under-capitaliseqd labour-intensive %
industries and services: Wwomen and immigrants became this source.

Britain's role asz an international Tinancial and lmperialist
bower requirec cndyr  encrmons zecrabarinl and clariancl work force; the
expansion of social gservices and welfare creanted a demand for nospital
workers, teachers, .social workers. Even the univerasities, the eivil
service, the BBC had to start recruktting women. Women mainly from
middle or upper-working class backgrouns who went into these jobs
were sold an ideology of emanclipation and equality, and in fact were
often ‘equally® educated to brepare themsslves for these ‘carrers’,

It didn't take long for women to realise that this was a eon i that
the work was shitwork like any other, no prospects, and that they were
working for pay and under conditions that white male workers had

re jected years ago. Then, after the education, and a year or two at

&4 career, the drudgery of housework and the mind-destroying loneliness
of bringing up kids in a nuclear family sitmation. Out of thls exper-
lence was born the Womes Liberation Movement,

When we look at the Jjobs women do on the labour maktket, we see
that they are mainly the same jobs that women do at home - cleaning
Sewing, making toys. producing food, and, above all, '"looking after’
and ‘ecaring®. only now our labour har been sociallsed and ratlonalised
and is, a3 a consequence, hundreds of times more productive, For ex-
ample, in the olden days a woman might have spent a whole afternoon
making and baking a ple. Now she goes into the factory, produces per-
haps a hundred pies, and on her way home from works pilcks up a pie
from the supermavket and Pops it in the oven for the family. (Consum-
ption of convenience Yoods has incrensed by 25% over the lagt 10 yearas,
whearas consupption of all foods has incrensed by 5%)
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; These arens-of commodity production and servicing which were fomerly
/- carried out within the lome and have now been socialised, are now

also areas in which surplus value is extrsc ted directly (the indirect
extraction of surplus value through the labour power which women
produce and service is still maintained).So, the new power which
Women are beglnning to yield is in large part a consequebhce of
this enormously expanded productivity of women, and the contradetion
between this enormous productivity expected of women and the narrow-
neas of the prodpects open to us. '
WOMEN AND THE SOCIAL FACTORY
In Eritain, more than any conutry in the world (except perhaps
Russia) capitalism @ has beea forced by working class struggle to
involve the working class in capltalist development not only through
the changed use of the wage and collective bargaining, but also
through tying working class aspirations for a greater soclal wealth
~and soclal justice To capitalist development - its tool belng the
Welfare State, . L
But al Welddre State has gontribdted -to 'some negatve
aspects of &3 HEGERES. ( pr¥Witisdtion and individualisation of
gsocinl needd*TIT ezsentinlly the resuly of working class victory,
and has created the space for certailn kinds of consciousness and
struggle to develop. In particular it has created the space for women
- and children to develop away from thelr families. Better housing,
health care, and contraception, means that women have had fewer kids,
and social security and welluare benefits have given women wilth families
at least some sligzht chance of independence. ' _
- As the social factory has increasingly taken responsibility f
for the areas of social 1life which formerly were the sole responsibil:i-
of women at home, it has lifted a lot of the intense dally emotional
and physical pressure from women, and glven them the space to make
‘- a-more critical assessment of thelr role in society. But now that
the welfare services, like the whole of capltalist society, are in
crisig, more of the old pressures are coming back - increased bureaucracy
to get beneflts , half of them have disappeared ( school mealg, free
denatal treatment, prescriptions ete.) , and the hospitals and schools
become more like factoriez and factory-line production’(i.the number
of induced births in hospitals has shot up in the last few months).
The deterioraticn of thesge services that women have to deal with and
work in, means that wonen are organising and fighting back both
Inside and out4dide the ina¥itutions - these struggles {rent strikes,
accupations, Claimants Unicns, nurses, and cleaners strikes , teacers
and school kids® strikes) are all posing the politicisation of working
class struggle - widening the mige struggle to social demands that
are beginning to demand changes in all the social relationskips
determined by the capitalist form of production. For example nurses:
demanding support from the minersm, and that - they are entitled to =
thes same sort of wage. : "
IR OR-ouENS * "STRUGGLES
Almost all women:s struggles have an aubtonoumous content, because
women cannot begin to struggle without challenfing the capitalist
hierarchy of labour power which keeps us in a subordinate position.
Women organizing cecllective childeare or collective shopping, or
Tighting for é=zcent housi+<g or more amenities, are fighting to red-
uce the burden of thelr unwaged work. Women organising for more money
or security at woerk have to confront the bosses' use of them as a
low paid reserve army of labour; women reslst productlivity by fight-
ing for °®shopping time® off, or longer tea breaks, or simply taking
days off. Often they fight for more money a8 a way of worklng less
For these reasons., womens struggles tend to have a direct anti-cap
italist nature: T ;
#* Any struggle that women get involvdd in, inevitably raises wider
issues. Often women have to challenge the sexlism of thelr husbands
in order to be able to organize at all, or they have to organize
collective childeare so they can get to meetings and go on pickets.
For exapple during the rent strike on Tower Hill, Kirkby, the women
had to challenge their husbands and the male-domlnated Actlon Group
in order to make *heir own demands. Having won the liberty and free
time after a hard battle, after the rent strlke was over they cont-
inued to loolr for ways of organising together around community
issues, and trying to set up a playgroup so they could get time
away from thelr kids.
*+ Women are often less bound by loyalty to reformist organisations
1ike the TUs (which have, on the whole, gladly cooperated with tupital

otk ,.J,
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in keeping women at tuc botbtom of the labony himrarchy). The hospilta,
workers strikes had to challenge the backuardness of the unions,
the women at Imperial Typewriters had to challenge bothm the sexism
and the racism of the union, .

* VWomen's lack of “tradition and strength in organising means that
they often fina themselves In a position where they cannot win on
thelr own, and so they have to thallenge the sectionnlsim of the whit-

male working;cluss;‘and'Qemnnd thelr support in their struggles, (

-8 .8uppoert whieh 1s often not forthcoming). Both thas hurses in asking

for the support of the miners, and the women at -SET .in demanding the
Support of the men there, were demanding class*solidarity'nnd;unitj,
Which in the: second case, the men were too sectionally—conscious t0
consider. - ’ ‘

® . Without the organisation of women in the community, many male

Workers® strikes could not be maintained : the miner's wives, for

‘eXample, wereg crucial in maintaining the strike. " At Birdseye in Kirk by

1n.19?2,.w@en men ‘were sacked for attending a rents demonstrution,‘
Women picketed the plant until they were relinstated. Women, both in

- their own struggles and in the support they give to other struggles,

-

bridge the gaps between community and workplace, and workplace and
workplace,
¥ Women's struggles have been crucial in linking different sections

© .of the working class; women from Women's liberation worked with night-

cleaners on the nightecleaners? campaign. In Islington, playgroup

leaders are working with parents to bressure the council. tg brovide

more play facilities, ' : - '
¥ Vomen, excluded from the traditional Btrength of point-of-production
strugglées, are infinitely inventive in new tactics: sit-ins and occ-

- upations, roadblocks and diverting trafric, dumping rubbish on the
‘eouneil steps, dumping kids in the 383 office, and varfoug kinds of

symbolie protest, from suffragettes chaining themselves to rallings,
to disrupting the Miss World contest. Because many of the thlugs women
organige around have never been conzidered important by tha white
male'working-class, wWomen are having to gevelop neu ways of fighting
and organlsing all the time, and orf finding ways of exerting power
other than directly economio power. _
IHE UNSUPPORTED MOTHERS CAMPAIGN s

The unsupported mothers® campalign is a good exampls of how an
autonomous women'sg struggle can-leqﬁ into many other areasg pf confront-

ation. Some of ug » Who were involved in the unsupported mothers cam-

“ourselves ns part of the ererging proletariat, ex-students who found
- ourselve s with children to bring-up and no Reans of support except
-80cl 1 security. Through the vomen's movement many of us had a strong

Sense of feminist'struggle,'womenﬁs heed for economic independence
rrom-men,_apd support from other -women to assert ourselves in male-

reason as the majority of wasupported mothers - so we didns t have
to depend on men for suﬁpor?. It was through our struggle for a 1ive

R analysis of women'sg struggle against eapital, because the situation
of unsupported mothers represents womens reanl relation to wage labour,
le; the worker only has.the Tright® to a living income as long as
he/she enters into & contract with the capltalist to work for so many
hours under the compgete control of that capitalist. Women enter

into a contract, the marriage contract, and as lorig as she fulfills

the terms of that contract, to produce and reproduce labour power,
to labour an indefinite number of hours, to produce this rarticular

- eommodity - she has the right& to a secuie living. As soon as this

labour power ceases to be productive ie, becomes unemployed, or as
Soon as she ceases to produce it,-ieo she mets out, she ig no ‘longer
fulfilling the terms of the contract, and she no longer has tane right

" to a Secure living.

. This is where we disagreed with wages for housework . We were

demanding = guaranteed income for unsupported mothers and fopr ali

women - we were posihg the abolitlon of the whole wage relation

le. we should get a secure living regardless of our producivity. We

were posing a communist perspective -~ that we get an

to our needs, not according to how productive we. are,
Unsupported mothers already had the experience of being paid

-for the work we do.. In return for the money we get off gocial 8ecurity,

the state assiumes the right to make sure we're doing the job effic-
iently, and sends round social workers, health visitors ete. to check

=-m<m,_m_._.__1..4 T
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4anut we're bringing the kids up' properly and not rearing little

vandals instead of future productive workers.,
The unsupported mothers campaign was started by ex-students
women with children, working through -the CU, It quickly became a focus

for hund-eds of working class unsupported mothews fighting for an income for themg-? «-
relves unrelated to production , They formed groups to support each other-going to

the S5 offices so they could no longer be intimidated by the bureaucrats and

shared all the kno¥ledge and experience thkgy had gained frum dealing with the

8S. so they could no longer be divided up and treated as individual 'problems',

Later on.they launched the campaign against the co-habitation law, exposing it to i1 :iic:

ridicule by such tactics 23 parading outside Barbara Castle's home early in the

morning, disguiced as 'snoopers' .complete with white raineoats and false noses.

Aware of our own lack of strength, we looked around to the Trade Union move-

ment for support, but were generally ridiculed. (A Fords shop steward said, when . sl

we asked for support on a May Day march, 'Look I've just been down at FOrds get-

ting 10,000 workers out on strike ~.don’t & talk to me about unsupported mothers

and claimants') However the building workers, maybe because they were locally based
or maybe just because they have more experience of hassling with the SS, supported us

in coming down to the SS, and fought -as hard for the womenis claims as they did for
their own.

For women in the CUs, a prerequisite for being able to or¥ganise at all was time - -
and self-confidence. This meant that we had to support each other in all areas of
our lives -arranging zboriions, threatening to beat up stroppy husbands, helping
women who had walked out on their husbands to squat and to fight evictions, looking
after other women's lids for weeks on.end, organising playgroups and creches so we .a:2 [
would have time to ocurselves away from the kids, visiting each other in hospital,
fighting doctors,.organising camping holidays and dances to give us a bit of pleasure
and a taste of thlngc to come, putting a lot of time into sorting out personal problems -~
some women decided to be gay because they found so much love and support from each
other rather then from men. The everyday organisation of our lives was not simply
the background for the 'reallstruggle - it was the revolution of our everyday lives,
organising together collectively instead of struggling on in isolation, building a
solidarity that meant we dared to win.,
The unswoported mothers' campaipgn taupght us to recognise the productive work women .
do in looking after kids; but our fight was. not to be paid for that work, but for
money to live on ag 2 right. Thic waz something we found we could only fight for by
organising tcgether as women, and by carrying our struggle into other areas - the
unions, housing, playgroups, as the need arose.
oR GAPISAT‘ONAL.AUTONOHY OF WOMEN
One thing this means for ts as Uomen 4n BF is that ve see we have to be rooted in
struggles to bLe able to generallse from them. We don't see we can understand the real
autoncmous content: of struggles simply by standing at factery gates. ‘
These questions of political autonomy inevitably raise the questions of organ-
igational, autonomy too. Beéause women's.struggles are also ‘dgainst the sectionalism
and reformism of the white male working class, they ecannot easily be .subsumed into
their osgenisations. In particular women need to challenge the sexism of men who
collaborate woth the ruling class in maintaing the subordinate position of woméu
Only by organising autonomously, determining our own goals of struggle, our
own priorities,: and oue own tactics, can we fight towards a position of equality,
which is the starting point for the class unification of men and women.

As part of this process, we  feel it is important for women - from all BF
groups to meet tfo have discusqions, gathering information and building up a picture
to help us to analyse the clags struggle of women. We think that the Women's Comission
could be a vehicle for wotking out a general feminist politics ( we have suggested
that it meets legs often but for longer sessions, so that real political discussion
can take place.)

We feel that our links with the WLM are important, as this movement, for all
its faults, represents one aspect of the adtonomous struggle of women, and to cut
ourselves off from this on sectarian grounds would be disastrous. We feel that the aut
autonomous perspective we are developing could have a significant role in the developm
ment of the WLM, but for this to happen, women inside BF must also be genuinely C
autonomous, not only in developing out own polities, but in helping to determine the
political direction of BF. As a precondition for this there must be ageneral recogniti-
throughout BF of women as a section of the working class who have shown themselves to be
quite advanced in avtonomous struggle. This understanding nust be allowed to:skape and
determine BF's polities; it isn't enourh to add a few women's demands to an essentially
male industrial programme, or to raise moral objections to sexism as something that
'holds back the class struggle . The struggle against sexsim is the class struggle as
waged by one section of the clags. We do not feel it is politically correct ot useful,
therfore, . for women to be answerable to a male-dominated central committee, until the
politics of the vhole organication are genuinely femimist politics.
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Introduction

We need to regain a.gense of the strength of working class autonomy in

Britain (and the workld) in this period What is called by the bosses "the ‘
crisis" is for us a further stage in the developing confrontation between =< ai +... '
capital and the working class It is not a special or freak event, or merely ‘
the result of the economic contradictions of capital. The bourgeois press

makes this more and more clear At the centre of the bosses crisis is the

working class We need to identify clogely the ways in which working class

power has been developing The following list of characteristics is not st i,
complete, but offeres some guidelines in understanding the nature of the

struggle. It has to be seen in the context of an slmost irreversible refusal

of work and struggle against productivity in all developed countries, and

the powerful if sometimes contradictory strugglés of the third world working

class. The list reflects, significantly, the increasing resistance to the

hierarchical division of labour Out of this we get a clear picture of a

strong, confident working class, that is in many ways on the attack

In Britain we see:

"1 the massification of demands - & g the spreading of the demand for
London weighting - for teachers, white-collar, local manual, ete . ete
Also the €10 interim demand in Scotland Use of miner s wage agreement in

- current nationalised industry wage-bargaining \

"2 The epgalitarianism of demands - e g miners demand for a national bonus
‘rather than the faceworkers productivity deal; the fight for equal pay -
Bristol, SEI. Lesneys, Fords; the general concern about low-paid workers;
(eg hospital workers); across the board demands - like £10 for all
Scottish teachers demanding the highest increase for new teachers
against the Houghton report; nurses demanding largest increases for
student nurses; etc

3 The struggle against productivity - e g miners, carworkers; also
struggles of women against unpaid work. (see below)

+ 4 The radicalisation znd organisation of white-collar workers - eg civil
service, BEBC; a high proportion of these workers are women White-collar
workers increasingly recognising themselves as part of the W/C

5 The breakdown of cepital 5 attempt to get';ntp_cheap"}apoqg.hreas-4 eg

the ¢ontinuing high level of struggle in Scotalnd, Whles, Northern Ireland;
(obviously this is true internationally as well) .

6 ‘The spreading of cycles of struggle - e g the spreading of tactics, =
sit-ins, flying pickets; also the:spreading of struggles in.line with
capital s attempt to re-structure itself - refinery workere; oil lorry

drivers; textile workers The spreading of demands - miner-s wash-up

7. The contiﬁuing fight againat inflation - huge resistance to drop in
living standards, big wages push since Phase 3 was smashed and Tories
kicked out see also 'eppropriation strugles below

8 Continuing struggles against unemployment, redundancies, lay-offs;
capital's flexibility in restructuring is reduced; government ig forced
to maintain committment to full-employment

9 Mobility and violence of struggle - flying pickets; Iﬁ?erial pickets

10 Continuing ridgidity and restictions which the working-class is able
to maintain and impose - e g. in the shipping industry craft restrictionsg and =o7
refusal of work in the change-over from shipbuilding to oil-rigs

11 Resistance by immigfants to any form of repatriation or control of
‘aliens This greatly increases cou:fidence of immigrant workers compared
to e g Germany

X2. Worekrs use of mobility (reufsinz low wages and bad conditions by moving)
to force up wage rates in areas of labour shortage. e g Midzlands skilled
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v/ a engineering, London Transport and service gectors, teaching, nursing,
mines, et al (hospitals, agency clerixzcal workers)

13 The refusal by workers in nationalised industries to act as the focal
point of state gector incomes planning -e.g, hospitals, post offfice (This
has forced the LP into using state sector price increases instead as a
leading weapon -against the W/C ) Eo

14 The use of state job security to refuse work, skive, etc e g Glasgow
direct labour building workers SRR

16. The increased use of on the job tactics as a way of maintaining control
of the struggle vis-as-vis unions, and causing maximum cost to the employers
at minimum cost to the workers; e g railways work to rule in "725 miners
overtime ban - b o

'17. Emergence of demands for a guarantéed income from employers e g ' car
industry, guaranteed bonug in building industry, ete g o

18. Rejection of shift work, overtime. unasorizl hours - e g miners, Ford
Halewood and Dunlop ban on Friday nights, Boots in Liverpool, Lesneys

pay for shopping, recent nurses wildeats Women have been at the centre
of many of these struggles, which can also be regarded as an aspect of
wages for housework (see below)

19 Refusal of women to act as reserve of cheap labour - mushrooming of
women s wage demands plus demands for paid nurgeries, time to look after
sick members of family, have kids etc : ’

20 Emergence of demands for a guaranteed living wage from the state ;
unemployed, unsupported mothers, 0.A.P's, - expressed in claimants unnon
- movement,- struggles of disabled. ke '

21 Eméfging\deﬁﬁnds for gages for housework; e.g. family allowance’
campaign, campaigns for payment for childminding, Cowley wives, Miners
wives (see also 19 .above) This rpds'alongside_. ¥ :

22 Cpllectivisation of housework - food co-ops, nurseries, lgundrettes
road crossings, playgroups, adventure playgrounds. 4

"23. Emérgence of struggles of appropriation - squatting (unofficial),
“ qhop1ifting, rent strikés and rent arrears, "fiddles" of :electricity, gas

24 Against re-organisation and cuts in social expenditure - schools,
health sévice,. soclal services, housebuilding and redevelopment programs
Wé can expect these stiuggles to be increasingly.important as Healey pits
the social wage-. against: the recent gains in real earnings, and
increasingly uses-staté expenditure as a weapon in total incomes planning

25. Against the resutructuring of traditional working class subsidies - i e
against the loss, of Beénefits from the Empire of cheap food and housing Reut
strikes; food co-ops; housewives use of the prices boards.

26 Struggles against factory learning in schoolt (refusel of schoolwork):
schools strikes, truancy, -teacher bashing; also teachers strikes contain this
content. (N.B. The reverse process is algo at work - use of schools, colleges,
F.E. etc to avoid waged work )- L > : :

27 Struggles agéinst the use of hospitals, mental hospitals, and prisons
as re-servicing stations for inefficient labour-power - e.g. MPU, alternative
“:rhealth centres, hogpital workers strikes, prisoners struggles

28. Struggles against the hierarchy of labour in the sexual division of labour.
- womens and gay movements redefining sex roles; battered wives x centres;
emergence of new forms of living

29 The fight against the reproductior: of labour-power in capital s interest
L e the fight for women to control their own bodies - e g the contraception
<:.-"and abortion campaigns

This list of characterigtics inevitably simplifies a complex dialectical process
of emerging demands and class unificatic n, in whick thesge seperate struggles
are coninually overlapping. For exampl:, it could be important for us to
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12
understand in East tLendon why the demand for equal pay emerged as it did at
Fords in 1968; what was the organic cocnnaction between this atruggle and
the rent strikes that erupted in East London in the same peried: and hew it
was at Fords that the equal pay strike was a necessary prelude to the
first parity str ¥a.in -the year ollav;g%,'
into actiom. a - Sl e
We need to 1ook

he gon _beipg.pushed by--the"womet

PRt 2

. calar!ly clossly at thé roles that immigrant and
mighdiit workers and women have played in the process2s described. Wz need to
learn how-SEctional,organisgtién devélops into general organisation ~'in.
factory or community:- and to. look clearly at the ways in which unificatdion
of factory and community struggies cen and 13 taking place.’ S B

We felt that it would be us2ful to lock at & couple of examples of recent
struggles, to clarify come of these processes of working class autonomy, aad
to better understend our relation to it. o :

{Documents produced in a gtesdy stream by Big Flame Ford Groups reveal the

rich content of Fordworkers struggle ~ as the strugele agzlnst work - which
will again be the subject jn motor commisgion papers What this section will
concentrate on then, igc how autggpmous;orﬁanisatidn takes shape at. Dagerhan,

and what this means for our role ns an organisation.)

smast “the ‘shop gtewards organisation that emerged during and after the Second World War
World War: In 1962 sevegteén,militant gtewards were sacked, and from this point

on, the location of resistance to Fordism really moved to the shopflocr. '

Since then, building ca & plan develeped in the U.S., the unicas, including

the ‘shop “stewards cospittenn, have teen mech more integrated into the company (
(andfthe-sete'in:wide: society). Cine gag hetyenn the majority of the stewards _
and the shopfloor proceedéd‘apace;'with almost all the initiztives, Asmands and actions
and actions originating on tha shopfloor jtself:: The 1974 contract was brokan

by thé”shu~floo;“agiph;“tﬁuuupions. The-unions, until it became clggg_fhat-r

To bolt dowh his.ccntinupﬁstfiqh system in Dagenham, Henry Ford hazd to

there was no chalge;but. ke gqmgldng.fﬁ 35;&3Eg&£gg;enhﬂghe“sﬁbié1“Edntract.

and ensure the TERHEELECEIIN Bivhe 14DaiE povernment, However, as more secLiong

acted, Ford manapetient geve in, end the unions were brought-in to do, the

talking.: =00 i N : :
'The’ihcreaéing”numbe:_of;ﬁ.st.Indiaés at Dagenham through the .late -60s

and ealry "70s greatly.strengtheped‘shcpflqcf“dﬁganisation; for mony of them

came with the exzperience of militant union movements that had become Labour

ﬁhftfés“and'enﬂed<up,as reacticnary governmants. The=ir clear sense of what

the unions are at Dagenham ig bapged in“phexir‘pdsition'in the hierarchy of

labour, their relative exclusion from the cbshy;’higher-grqde-jbbs (-a2lmost

all %téwardhﬂheve-cushy_jobs)‘ Wheress young white militants are continuaily

&t

“‘heing bought ofi ~hy cetting n,kiék'ﬂpstairs'from-bsgradE'linework to Cjgrade

repair, relief or offline jobs, blachk pilitants have vemained on the line for
years - They remain the mogt s;able_aqd unconpronicing part of the internal
'véngﬁﬁfdf-'Very.strog?y young white and Azizn militsnts come and .go, but it is

" the interaction:of. these greuiRs that throws idp the - informal sectional organis-

_ation of -the..ghopflocr, that orgoainises theﬁstfugglewagainst work. - . g

"' Many black workers. have come with the cxperience of the bottom rungs, the
most exploited. in emcll swaatshops, before coming to Dagenhamd=1nsideénagen~
ham however, black workers have brolen down the old power relations by thefir
ihifiativeSAOn:thewehopfiouf'(a g fight ag2lnst authority and.hierarchy ) In
comparison with the sweatshop experiencé; bhey have power,‘and;thusfthe raspect
of most of the vhite workers. Howaver it ¥4 :the Asiens who remain the least

"powerful group within the palats,ralthquh the emergence of young Asiam

vorkers-as a solid pi?¥ afﬂthaf;gtariii:vanguard is changing this,

But whereas, inside the pg;uté e, prodass -of vniflecation hae -developed,
as the power relations between white, black, and Agian worliz.s has caengad
outside it is a different maiter. And tt i{s Because we have chosen,--for political

jeasons to be apn outside group, as well.as tuild up inside organigation thac thig-

tral one He!imggntﬂneeaaf“utﬁSide —ingide
orgainisation d EngLi erdve I e fact that we are or were only
external,but from the nead to figat agaiist the social Factory,nmot just

the factory-as-TFord - All of which puts ns right in the middle(also because

we clicose to be) of the.complicatedfp:cbéhs of working class unification
Whereas the relations betwecn bleck,Acten and white milituints inside the
factory are relatively straightfqrward.ﬁithout being finally gorted out.outside

problem concern

- Ford 'they ere not -For exemple, the position of immigrants in relation to the - TR LT

'police,hdusing,schsqls and gerviz

; o5 in gencral is a ‘relatively powerless one,
gnd one that they are struggling around autonomously Secondly, there is the

W
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not automatically share. but that we must-learn to share as pért. of. our politie
perspective; .- .: ; o .

al

The Dagenhamusituétipn‘ihéﬁ,thfowa:dpeﬁithe question of .autonomous orgenisation
of different sectiong of the working class in a most diréct manner While we can _
jEee ourselves playing-gn,initiatiﬁg role,we are not the vanguard, and would not be any i

%¥d of vangusard at all if weé were ‘to set ourselves up as the vanguard ( we
would cut.ourselves off from 6;hef‘vanguards) : :

Hidden Face . e : ,

Autonomous :organisation is a problem that becomes even more highlighted
when we "diseover” the hidden facé of the Ford working class; the wives of
Ford workers: . This was never an acddemic -question, nor was it ever a periphera
one. The Cowley wives should have énded .that political misconception. Yet
it remains perhaps the most difficult because the wives of ‘'Ford workers are
the least powerful section of the Ford organised working class, and up to now

have: not- egtablished, their cyn autonomous demands.

1

Thus it -is.no.accident that in our agitation and propaganda, we, as a group -

that is male and external (originally) have centred on internal plant issues;
we do not cauitomatically understand, or see the significance of the specifi-
relation- of (Ford wives; and immigrant workers to capital as Ford. But the n=ed
to understand this and to locate and work with groups of militants from thes=
sections of the class is essential and the most politically challenging for us,
It directly -challenges any idea of Big Flame as it is now being the fore-runner

"the Party’ .. I1f Dagenham teaéhés us anything, {t must be this, that the linear
' growth of Big Flame as it is now, will not produce a revolutionary.organigati@n_" T

that represents the wholxe working class rather than just a section of it.

To overcome: our: relative ‘isolation within the Eituation we have to under- *
stand the need for and existence of autonomy. of other sections, and to learn” ~
to work within ithis. . There is no easy solution, but udtil we really .get to
grips with -this problem we will have to continue woriking as we have - which
has-been very :positive - or wé 1l ‘succumb to haaty solutions, go it alene
as Big Flame the vanguard. ‘or ‘this plus a re-orientation to the union as the

o FF

af 7

stable organisation within thé‘workplace. 'But to see ourmsélves: as part qf_the‘

class vanguard that organises aiound Ford is not to dery our specific role .
within it. - Up to.now our role lias been: . I L

B i

A v B

'1.-to. communicate shopfloor demands and actions, revealing theiruhf'“:i-”- =

! political nature,’ ; ‘ ,

" '2.7to act as a _collective memory s - = 5oy

" 3.* to become, a stablé reference point and organisation, a base,
which: workers can use in a situation of high mobility: of .labour,

" ‘something that msakés iniplant organisation by ‘itself relatively
unstabele. -Efther we provide this or the unions do, (But the ..
unions dont, in the m workers interest, inour view ) .. . PR
4. To try to ralse social- political issues that arise outside the |
factory but chat directly influence the course of internal struggle, -
(Inflation, housing, Ireland, etc.)

In additjon to this, there is a need within the Dagenham wsituation, o3
within the working-class as & whale, to provide a political pedrspective,
language, medthod of analysis; that explains and is derived from the
expedrience of the working class etruggle against labour, Up to now we
havent done this with any clarity, because we ourselves havenot been clear
eanough.




S0ME NOTES ON CONTENT OF MINERS STRUGGLE ¥X69-75

(14-)
Vol 8 no. 5, most miners believed
: chance te run the pits ind civlised
chance for workers control »nd justice G o et - 'demands

. They were sedly disillug 2but by I969 wergﬂfastﬁﬁevtiﬁﬁfﬁé' a whole new gét of/ -
based on their needs. JLBEMAERe -not about ‘to be fooled end havent been up
‘to the time of writing. as*2Znother"ezcessive"wage claim is pit in i S

In the last five years the miners have re-organised their struggle against work in

a rigourous manner They have refused to bow down to heavy arguments of " working for

AS Dave Douglas points out in Radical America

that with the I947 nationalisation""here was a
th way »

the naTIONAL interest"

The drive for wages based on need o

italist development) has been backed up by a resolute refusa
What has been won by the recent strikes as much as enything,

not on productivity (cap
1 of the pits themselves
has been I) In 1972,

the refusal: to maintain the pits during the strike - -

"to hell with the pits, we

want get the money, we wont work in them ", and ?) through 1973, 600 miners leaving the » -
pits every week Resolute use and development of mass tactics flying pickets{Saltley)
blacking end a prior overtime ban to run down the stocks in 1973 with a strategic
sense of their added power in the oil crieis, mAde the miners unbeatable :

Since the 1974 defeat of rhe Tory 3 day week tactie, miners have gone on to turn

down 2 productivity deal pushed by the Labour Govt
off(up to 20% abgenteeism in areas like iinliea.
wage incresse well outside the socisl contract

« and to take a record number of days

Yorkshire) and to go on to dem#nd a

And"Although technology was drasticall

¥ imporved in the late sixzties, output per

manshift(which ie

how enthusiagm is measured) has ‘stayed relative 1y static In 1970

it stood st 44 I cwt and the latest fipures show outputk running at 46 - cwt pw
per menshift " (Sunday Times Dec I5 “74) T ) '

-However whet we dont hsve an accurate picture of is just how the different sect
ions =l of miners come together. around a common set of demends It seems that I969 - -- -
was a turning point, when 9n unofficial strike movement swept the coalfields over :
wmany Alfferent issues "This strike of I969. onvolved I58.000 miners from over I30
collerdes, . united numerous rank end. file pepers journalssg ond unofficial organisa-
ations around a common tnctic and program of demans"(Douglas) Diwisioms ° :
between pits,regions, between surfsce. and face workers, skilled and unskilled beg
breaking down, =nd the demands.got clarified, nround a central struggle for a great ,'*
dea! more money particularly for lower paid wquers;%EEL_&nthoeséﬂﬂf“unification was
greatly fatiiicated by thiég Egetion of the mining Community and is worth us
investignating in detail 3 “tferent sections came together. and what probelms -
wereraised in the process We have alot to learn imxthex about the process of class
unification from the miners especially on the relation of miners wives to the
struggle, a 4 their fight to make their voice heard Something furtyer we must learn
from ig the effect the miners have and still have on other sectors E For erzample.
on students as during the strikes they slept ate and drank together in colleges on
engineering workers who came to support them at Sgltley. and in & meny different ways -
since, as their demands and tactics have spun off. into almost every other section of
workers And then ask ourselves what cam an organisation like ours add to this struggle
(presuming we have learpt from it first), « what can our role be??

-
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/'Y AUTONOMOUS ‘STRUGGLR AND POLITICAL ORGANISATION

1 Against abstract conceptions of organisntion

It has always been the strength of Big Flsme to recognise the deeply political
naturemf the demands thnt ere thrown up directly in mass struggle. We have
recognised thkt the "communist movement" is not to be equated with the.
activities of the laft groups, but is to be identified in the daily struggles
of the working cless against capitals rule
What we are trying to gef away from in this paper is talking about

autonomy as though this mazant just a different content to the struggle
That .is, we retaining traditional left forms of organisation  central
committee, branches, Leninist conception of the cadre. a national .
newspaper expressing the iine of the cntral committee - and simply identigfy
a.new mass vanguard; replzcing "skilled vhite working class" by women.
blacks, young people de skilled workers We fail to recognise that the

.. new content of the struggle thrown = up by these sectors poses the question

~ of new forms of organisation

. Por us, the question of orgainisation isn't an ‘*ldeogical’
ene. Nor iz it 'merely® a practical one. It is rooted in our

“understanding of the nature of the class struggle at this tlme.,
There has been a lot of writing, particularily from Italy, whlah
showed how the organisational expression of Leninism, democratlc

- centralism, was rooted in the particular nature of the organls-
atlon of thd skilled workers who provided the majority of the v
vanguard for revolution and agalnst caplitalist development
after WWl. e fecl that Ithat it is a grave mistake to make of %
this organisational form, democratic centrallsm, a principle
for all time. (ILenin nimself recognised this truth.i

By the same token, we aren't principied fededralists elther.
We have to look cloger at the particular nature of the struggles
developing, and our oun neesds within these struggles. To take
an examrle, the growth of the eclaimants unions, It would be
a mistake 5o0.mee the federal development of the CUs in 1970-71
simply R in terms of the ideclogy of the mllitants wilthln it.
In fact, there were repeated sbruggles with more centralist
tendencies. In the event, the federaiists won out for that period

,because a federal structure was (1) more appropriate to a
struggle that uas centred rovnd local s.s. offices (2) reflected
the need for claimants vhemselves to be in control of thelr
8truggle in an immedlate way as they emerged from the pameslivity
that ig a functlecn of thelr role in relation to capltal.

. In contrasi, we say from the miners struggle how, once a pro-
cess of unitfication of demands had itaken place between plts,

" miners needed to centralise those demands, througly the unizon,
in order to coafront the Conl Board with maiximum imited strength.
At the same time; the pits retained great autonomy in thelr con-
duct of the struggle; bthere uwne a spreading of tactics from
pit to put. After the wictory of "72.the pits intensifiled thetlrr
grip on the unlon naticnally. In 7! the social contract opened
up new divisione and contradictions, and particular low-product
ivity areas (Yorkshire, Scotwlund) tookm the lead in posing new
possibilities for unirication.

As a political organisatiol we must be in touch with and unders-
tand The complexity of these processes, and possesgg ourselves
a structure that can be responsiwe to Them. -

2. Problems and weaknesses in Big Flame in the current period

The political weakness of BF and the lack of clarity on even
bagic queafions makes itgell felt as an urgent problem in a
number of ways. There iz difficulty setting up new groups. The
new groups that are set up feel a lack of confidence, they don't
feel themselves backed by any clear understanding of the struggles
they arge engaged in. They feel ealled upon to express a
position in more areas thun they feel competent to develop
themsZelves., Tt becomes hard to lnow what to do. We feel para-
lysed for fear of choosging the "wrong® prioritles..

Xk
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ggis lack o%icon{éd%ﬁiitcun begom@ intensified where a lot

our practise aroun

This lack of confidence can:become intensified where a lot of
our politics 1s build around united fronts. We can comé to feel
that we have to compete with other polticul groups on thelr own
terms - we feel pushed into the same, morass of institutional pPol-
Itics, and don't feel the confidence in our posaltions that - we
-might 1f we were more clearly rooted in our mass work. )
We feel that Big Flame as a whole is weak in the following
ways: ; o : '

_{a) lagk of a ‘feminist perspective

This 1is cruecial, and a large part of what we feel are the

other weaknesses in BF at the moment. It has to do with

the numerieal majority of men in BF, with sexism and

o consistent refusal to take certain types of struggle serlous-

- 1y, with a general failure to understand the notion of"
‘autonomy, with a refusal to take our own lives seriously

in BF. (i.e. sometimes - to be less serious,)

A8 a consequence, there has heen a general gtagnation of

BF politics. We dont. think that - like the IMG - developing
a feminist perspective means "lenving women to deal with

Womeén's. issues? It -means transforming the polltics of BF as

&t 'wholek. o . _
- eg (1) in situations where there are men and women (like
‘the’ hospitals, rent strikes, squatting).
In the: hospitul it’s the unwaged condition of the
houseife that underpins the low pay for everybofly. If we
* don't understand this we don't understand. the basis for
- the struggles that can be developed. Nor do we confront
- the guestion of how in practise the people who are
. Tighting (woman, immigrants) .can relate to an -organisation
of mostly youg single people without kids.

(2) within BF it means breaking down the hlerarchy of
Skills. Women are the key to that and therefore to the
accesslbllity of BF to working slass people, )

Unless BF.is.clearer about its feminism, not only will we

“be unable to responft to much of the revolutlongy future, but
' Women in the women's movement who are looking for a class

pefSpeétivg will be unable. to take us seriously.

'(b)‘tEndenc&;tb an 1nst;§utionnl;§ed view of the struggle :

This wéékness expresses itself in a host of ways; for. .

'éxﬂmple, in the way that discussions of ‘'the current situation?

express themselves in meetings and at the last conference,
We are always strong on the form of the state offensive, often

weak on working-class struggle. Given our dependence for

finformqtibn‘on the newspapers, this i1s not surprising. But
"1t also represents ingrained habits of ‘defensive thinking?

about capltalist development, and. a consistent failure to -
actunlly put the working-class at the centre of the erisis,
even where we sdy we do. ; _ -
As-an organisdtion, this perspective of cluss struggle will
continue to dominate unless we put our hilghest priority on

"What we learn from our base situntions, not B what can be -

garnered from a group of people sitting in a roon, together

- having réad the newspapers. . ) .
... Of'ten - the working class is presented by the bourgeolsie

Wwith a serles of flase choices - inm or out of the Common Mar-
ket. Bather than being pushed into taking sides in these
choices, and analysing them in the bourgeoisies's terms - l.e.

- Which la the best solution for capital at this time? - we

must force the mamk debate back onto the -terrailn .of the .-
worklng class; of how restructuring 1s taking pslace on a
European level - and how the W/C is organising against it.

‘We are not agalnst an overall strategic analysis that

deals with mapika¥in contradictions within the ruling class.
But our overall emphaisis at thls time must be to learn

from what ls happening in the class.
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"For ax amplu. we have lemrnt from Fords and Lesneys that the refusal of

" internal mcbility is one of the major strentghs of the working class inaide
those factories. We have come to understand mobilitf as one of the major
issues of the social contract. We could never have understood this issue
other thhan by taking our lead from what was happening in the factories we
were close to. This is not to say that we should not pay close attention to
what is happening within the Labour Party,but our undertanding of the differe
nces must be clearly rooted in an underatandlng of the workers' offensive .
the LP is trying to desl with.

This institutionalised view of . the struggle also réflects our smallness
as a group, our 'immersion' in relatively few struggles as yet, although many
for our numbers. It is also reflected in a strange 'objectivity' in much of
our published material. Little of the anger that we feel,as workers,house wor
kers or revolutionaries, seems to express itself in what we write. The
Merseyside newspaper is curiously detached and ‘'schoolmasterish'. It rarely
reflecis the feelings of the people direetly in struggle.

{d) wealness in relating to atruggles outside the factory

Much of this failure derives from (a) y a3 well as in our weakness in re-
lating to youns people in general,and in making the development of a revolu-
tionary culture part of our priority. Tt muts be an immediate priority for us
to develop clear understandings and practice in the social factory as a -
whole,

(e) weakivess in relating to struggles of immigrants

At the very least we feel we should give it as much priority ee to
opening up discuszions with black political groups as we do with groups in
other countries.
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We feel that none of these weaknesses ,important though they are,need
be a permaneat feature of Big Flame. We think that the politics and the pract
ice we have developed so far offers an incredible .potential to the revolution
ary movement if it is develped in an open and imaginative way. We also feel-
that to put the major responsibility for the development of our politics on
any forn of rational committee would be to reinforce the existing weaknesses
in the pelitics of Big Flame. Rather than encouraging political discussion an -
d &evelapnenu, we fear that the following would happen:

1. The passivity of a large proportion of BF militants wevid-beeeme
Inpdisutronetiosd at the moment in reletion to political development would b
be considerably reinforced.

7 2, The present political weaknesses of BF would become institutiona
lise& 3. Particularly the lack of influence of women,working cless move-
ments and young people would be reinforced.

Later in this document we present an alternatimee perspective forthe polztlca
1 development of BF that we feel is more in touch with our political needs.

_THR QUESTION OF PRIORITIES.

How do we determiné our priorities? What kind of analysis do we

. meed Tcir it? The traditional left conception is that the
"priority is to work where the working class is strongest,

‘where 1t has the most "power® to intensify the contradiction of

capital ;it is related to the conception that surplus value

is produced only at theWpoint of production®, This view locates

the power centres in industry, and not even all of that.

Ccur analysis of the hierarchy of labour begins to suggest a

' very diffcrent formulation. Struggle made by the "weaker!
sections of the class pose more directly the question of
class unification, and open the way for the bullding of

revolutionary organisation that really does represent the genera
1 class interest. While we say we must work within emerging mkxm

struggles in those sectors which pose the pessibility kkak of
adding most power to the class, this doesn't mean neglecting

the "strong sectors™. 1It's clear that, for example, the miners

were able to set an example to the working class in smashing
Phagse III that other sectors were able to follow. They set an
exanple of clags solidarity, making links with students, etc.,
and later on in their support of the nurses, Their strong =
economic position gave them the strngth to refuse the produc-
tivity denl this year, which set an example for others.

The struggles of "weaker® sectors,-often because to be BEER

succesaful they have to choose more radlecal kmrkizizx tactics,

Lo look for support from a much wider area, and challenge wider

areas of ldeology - can be just as threatening, and are
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essential to the process of unification, for example the nuraes.
This becomes particularly important if we recognise that the crisis
in Britain 1s partly generated outside Britain by the woerwide
proletariat.
Why Fords?
Tn the Ford group we weren't totally clear about this at first. In
the particular case of Fords, i1t's iamportant to see that Fords® key
role in the economy, ag an exporter and regulater of the economic Eg
eycle, was connected with its other roles: as a leader in advanced
assembly line production; as an employer of immigrant labour; and
as the major employer in Eust London, setting the pace mizxmikme for
ERpXmyrzny. other employers. Qur choice.to work at Fords. then, had
to do with our understanding of the contradictions of the nags
worker who could be seen as-a potentlal mass vanguand. Thig define
ition of priorities came firstly for us out.otr the conditions of
production and the role of immigrant labour at Fords. Only second-
arily was this a function of Fords® role in the economy as a wgole.
We can compare this with the Trotskyist analysis of wage drift,
which in the same period defined skilled workers in the engineering
indutry ns the "strongest sector® , which posed most threat to the
economy. This analyadls falled to. see that the conditions of product-
ion and the form of the hierarchy of labour in the factory -
skilled/unskilled - is exactly what has led. to the recent perfiod of
relative stagnhation of struggle in the engineering induvstry.-
Womens' fQorugples
Womens’ stuggles, particularly in the community, are neglected by
any discussion of primirikimn priorities that doesn't recognise
wonens' role in the hierarchy of labour. We have seen from Tower
Hill how 1t was the women thav were best able to ralse the gquestion
of support from other sectors, unity of the estate itself, questions
of collective childcare. We are beginning to understand fraom
Lesneys how womens® power in the factory in-inseparable froo the power
she is able to galn in the home. even to have time to come: to meetings..
This is why ve reyect any form of factorylsm, even rhen we work round
factories. Our prioity is stll; to uaderstand the process by which
factory and commuvnity struggles can e unified, and how wonmen in
particular wiil be the agente of that pbrocess. In porticular it neans
recognising how the demands for 1ess work and nore pay (or more
collective work) in the home is wedded to the .demsnd for more pay and
less work in the factory.. At this time women are expelicncing the =z
contradictions of capitalism most scutely ~ the effects of the crisis
are higher prices, a reduction of soical and welfare sevviees,&loss
of jobs, especinlly. part-time. Waat this means 1s that,. Tor example,
narried women with school-aged kids find it financéially necessary to . ;
take paid jobs just when the situntion in. the schools is so bad that !
teacher shortage forces part-time schooling. Just when they have
most need to go out to work, they have no-one to look after the kids.
The struggle of women in the home has to be 31 priorlty for all of us.

WHAT IS THE WORKING CLA387

Most of ug in BF first became rudlca11sﬂd through the womens® or
students' movements. As students wWe became alienated from an educ-
ation that was increasingly tallored +to slot us Into clpital"s
technologlecal and managerial revolution; in thek late "60s we
began rejecting factory. conditions and factory learning training
us to be specialised labour-power. As women we discovered a

dual contradiction; between the equality of opportunlity we had
been led to believe 1n, and the actual Jobs we-were offered;
between ocur 'freedom® asg waged workers; and our subservient role
as housewives or ‘revolutionary girlfriends®. This experlence
has led us to question old definitions of the working class
which saw the wanguard in the white male factory worker and

saw students as by definition petty-bourgeols.- It forced us to
recognise the validity of our own autonomous gtruggles, and to
see them as anti-capitalist. It meant we had to make a much more
gpeciflc analysis of the roleof different sectors in the process
of expropriation of surplus value. It meant recoghnising the
gpeicfic role of, sany, the education system in providlng certain
forms of labour for capital, and -helping to structire the
divisions between dilfferent strata in the hierarchy of labour.

g - e e
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It also means recognising the different roles of different
sectors at different times 1n relation to capitai. In Britain
the role of women as a reserve army of labour jas been
increagingly added to therl role as producers and reproducers
of labour-power since the '50s. In Italy, the unemployed of the
South have recently ceased to be regarded as a reserve army of
labour for Italian capital. They have proved too volatile,
Increasingly this role has been pasced to women and to the 3rd
world proletariat, and also to workers in the state capitalist
countries-in Eastern Europe.

- ~This leads us to two conclusions: : '
(1) ‘For us in BF, the question of ‘what is the working class?
isn’t a once and for all question, but one to be asked all-
the time in relation to the changing strategy of capital.

(2) Our own origin as revolutionariles in the mass vanguards

of *68-969 lends us to different conceptions of the formation

of the party and of ourselves as revolutionary cadres. -

No longer can we see ourselves, as lenin could, as totally

exterrnal to the process of proletarianisntion; or as

bringing politics to an inherently economic strusile.

Our renewed concept of the cadre in 3T become:: ‘ .

"~ Someone who recoghises the need and is willing Lo consistent

- 1y organise ir the mass struggles of our period, and

“'is willing to learn from others in those struggles.

- soneone who wants to develop her or his politicnl
understanding in a situation in which she/he is struggling,
in relation to the struggle foir communism.

~ gsormeona who is conscious of her/his owa needs and of
the changes he/she needs to make to revolutionize her/
his congclousness and everyday life. 2.g contradictiona
of job roles; relationship with kids etc. :

A NOTE ON_ARMED STRUGGLE AND RELATIONSHIPS JUZTH CTHER GROUPS

In the long ruvn we’re in favour of some idea of the party.
As the calss struggle develops the W/C will be be faced with
the question of state power and armed strvuggle. These in turn
"wlll pose questlons of military organisation. a gueztion which
can’t be avoideds$. On the other haud, the »calieation of this pHERkL
question is not sufficient to justify one cecl or anocther
setting itself up as necessary Lo lead the atruggle. ;

We cannot model ourselvesa%f%ggupﬁ ualeh have grown up in
mREx other countries, in very condfoions ¢f class autonomy and/or
arried struggle. Our relationship with Totta Continua ig a case
in point. We feel that the closensca of Hhe relationghip
has been really valuable. It has alzo been qulte pernicious
where we have attempted to model pur interventioms and under-
standings, and particvlarily our models of organisation too
closely on LC. For example, we feel that %he first shopstewards
panphlet drew too closely on Italy - plusone British experience
= Fords. We have to recognise how LC hasg developed out of an
entirely different higtory; The explosion of students and
workers autonomy in '63-'69. We mma think it is an open question
-eveil now vhetner ILC ean he said to repregsent all EXrUNETIRT -
sectors in struggle in Italy. IHoEhmys Whether it is or.not, it
is cevtain that the conditiong for the emerzence of a mass
revolutionary women's nmovement are much better developed here
than Italy. ;
In some ways, the long-term potentinl for a mr total unification
of the class ~ even if the development seems slower - is greatery
in Britain. This 1s an important point. If we meagure the
classg struggle here against Italy 69 or even France 68, one
could be eaglly led into calling it 'sectiionalist?., What we
have tried to do here is give ezamples of Bectoral struggles
that are autonomous, and that are no more Tsectionalist’® than
- the Scottish working-class is 'nationalist', ® (This is not to
say that sectionalism and nationalism hold no influence in
.W/C consclousness.) We see the gumowth of these sectoral struggzles
as a precondition for class unificati on. And rather than the
measure of Italy °69, we should use the meazure of Eritain "68.
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Y/ IMPLICATIONS FOR ORGANISATION ' (2 D)

"The development of soclalist sectarianism and that of
the real working class movement always stand in inverse
ratlor to euch other. Sects are justified (historically)
80 long as the workihg class is not yet ripe for an
independednt hlstorical movement. As soon as it has
atbtained this maturlty all sects are essentially react-

i lonary: Neverthless, what history exhibits everyuhere
hag repeated ln the history of the Internationanl. What is
antlguated trlea to re-establish itself and maintaln its
position within the newly acquired form.%

' (Marx to F. Balte in New York Nov 23 1871)

1. How do we expect to grow?

We think we should be .looking for our growth to women, from
the womens movement and outside it, to the white-~collar,
servide and educational sectors, to W/C militants in industry,
to claimants and students. We think we shall initially be
working with militants in thses sectors on the basis of thier
own struggles. But we want BF to he accessible to militants
‘from all sectors who come to see the need for a revolution.
The different needs of militants in those different areus pose
different needs for organisation, - -

We think that particularily at present groups of militants
in various sectors are crystalising and are likely to become
more public. We'll have to learn to work with these groups
without necessarily thinking we can recruit them on a First-
time basis. This reqnires from us a greater mobility loecally
and nationally than we have had in the past.

We think it's a political error tn look to splite in the
Trotskylst left for our growth. Eut we do want to relate to those
militants, particularily in the base-groups of the Trots and
the CP, who are tired of dogmatism and who recognise the -
weuknesses of those organisations in providing a strategy that
can relate to their own situation. (We have to recognise in this
the use people make of "the party® to meetn other comrades 1in
struggle., This doesn’t makd them Trotskyist or Stalinist )
ldeologues.) We disagree completely with relating to those’
Trotskyist groups which are Just looking Tor a purer form

. of Trotskyism.

We think that there are a lot of militant arocund who are
conscluusly looking for a clear politizZal practice, who feel
stymied by both the Traditicnal and Libertariann Lefta, but see
no clear alternative. We fiX dont have the desire or the
capacity to present those veople with a line for working in
every situation. Nor do we think that sort of line is what
‘people are looking for. What we have are. the elements of a
political perspective. a uay of understanding the key question
'What is class power', a solid approach to mass vwork, and.some
valuable knowledge for intervention and analysis in different -
situntions. Once we have comme %o some agreement on what these
are, we can really get down to spreading thls knowledge, and
helping other groups get started. (We lmiow of four potential
new groups in lLondon.) T
ON BECRUITMENT ; -

The question of recruitment cant be reduced to one of expecting
militants to adopt out ideas and lifestyle wholesale. ‘
(1) our experlence orgainising with students, for example at
Goldsmiths college, is the following: They have declsively
rejected the sectarianism of the left sects, they arentt
looking for ‘*another group’, but of politicls that explains their
own situation. They want to be involved. in other peoples struggles
but they dont want to be used in any way. This is an expression
of their autonomy, and not thelr sectionalism. They reject a
" politics of merely meetings and leaflets and demanmd a social
context that camn overcome the isolation they feel which is
. part of thelr situation as students. ;
{2) WXorking class militants in industry, in our experience
will work within the base situation, will take our ideas serious-
1y, but £m dont particularily feel a need abt this time to join
BF. This makes base organisations the most important to develop
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Industrial militants are in ergsted in How we can add to theéir
power and organisation in theri immédiate =mk%t situation primarily,
and not in an orgaxnisation that acts national when the basis for
1t to be s0 doesn't yet exist. -

(3) We feel tht there ave large numbers of women now in the
women's moveament looking for a mass practice on the basis of

a Marxist-Feminist poxlitics, such as we are developing in East
London. ELBF Women are vaking a major reaponsibility for organ-
lsing the International Womens Day march, getting local women

to come. Its through this sort of thing that women can become
involved in BF and relate to our wide involvement in local
struggles as the only political womens group in the areak.

Some women will want to continue to devemlop their practise from
within 'the women‘s movement; other will want to relate to RF

as well, At the moment a lot of these are put off BF by sexism
and its ambiguity abour womens struggles.

For many women the struggle itself cant be geperated from
the. nesd for a social context in which they can recognise
themselves -~ like womens centres; and a way of organlsing their
lives to m% buy themselves time to be active anxd to enjoy then-
selves. Womens siltuation requires autonomous organisation
and a different style of organising from other sectors. We
demand that BF changes to meet thls, rather than women belng
pressured to changes to fit BF as 1t is now. Locally this means
being flexible - e.g. in choosing how to use the name BF in
orgainisizgng - and working in a way that doesn't concentrate
power with full-timers. Women always have less time and it's
the orgunisation’s responsibility to make sure they get more.
Meetings and conferences aren't the struggle; we want them to
be pleasurable experiences, with proper arrangements for kids, .
and structured in a way in which we. .can all contribube.

2. Political basis of a Big Flame Group

We feel that the question of organisation has been falsely
rosed = i.e., tendency vs. organisation, w¥here organisation is
made to mean centralization, We are for organisation, but
against centralisation. We think that BF in this perigced
should be an organisatlon of seml-autonomous groups based on
2 clear and shared understanding on what we mean by the politics
of autonomy,and a commen conception of the procesgs of class
unification and taking power,

We can summarise thiz minimum conception, which we have tried
to outline in this document, ais follows:

(1) we are Tighting for communlsm as part of our own
needs. Conmunism means the abolition of wage labour.
Class sirvggle is the struggle agailnst wage labour

and thus against capital.

(ii1) the class is divided into sectors by the hierarchy -
of labour-power. These dlvisions weaken the class.
Reformism is tvhe ability of the ruling class to maintain
these divisions - but they have to pay for the privelege.
.The struggle against these divisions is the elass struggle.
That's the importance of feminism. It's not a moral
question, Therefore the importance of the question of
women, immigrants, schoolkids, and gays. Breaking the
hiemarchy of labour demands the autonomy of the different
sectors.

(iiil) BF serves the needs of the class struggle, to

help stremgthen it. unify it, and generalise it, but as
part of 1t, from imnside it, and with o sense of the
limits of what we can do. We must work mikk at a mass
level, not wkith an elite.

(iv) this includes.the needs of the class struggle .
internationanlly, again with a sense of what we can do. -
We can do a lot on Irelandi:. :

(v) a committment to the sitruggle in Ireland againgt the -
British state and against imperialism in general, Solidarity
with all forces against the British state, including

both sections-of the IRA,

SolRidarity doez not mean suvpport for their politics.
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(vi) organisation is a actleal question. The strupggle

- Tor communism against labour, agalnst the X hierarchy
of skills. against sexisn. agalnat racism, against
authoritarianisn. in zix the strategy of the working
clase; it is our nesd. as a part of that struggle.
(vili} a committment o rasgs work and making interventions
in thexir loecal arecn; a willlngness to help builld a
general revolutionary organisation nationally and
Internationaily, from within the process of class
mification.

. FORMING NEW GROUPS

For the monent the procedure for new groups who want to join
should be that onc person rws or nore from each group go to -
visit the group and find T ous what they are about, and discuss
in & co-ordinnted way the different politics and practise we
are engaged in. Those people Shen report back to their own groups,
which then decide whather they want the group to join.
A deeigion is then made by majority vobte between all BF STroups.
This assuncs of course.iMat present BF garoups share sinilar
conceptions of our basle polities. If they do not then the
whole conception of new groups is thrown up into the air,

. e o

2s_An organisational strueture for Blm Flane

A. THE LOCAT, GEUPS

‘we feel thnt for the mom:mmt and for the foreseenble future the
local groups will be The brire organisationnl unit of BF. This
ks true for a ntmbor of reausons:

~ diffewrences in the devslopment of nutonony in differdnt
areag - e.g-London housing crisis _

= the primaey of bara group.work in developinz our under-

- sbanding of the -wovomen* of the clnsgs ag a whole.

% Qur prine emvhagis naoan organlaation should be in
bage~group crganising., Evexryone should be involved in
thin.

-~ the nailn job of wnifying difflcrent sectors in struggle
(eg. “enente and fquatters, o from factory to connunity)
regt~ With the asca Zroups.

Local groups chould nibirmoioiy desermine their oun priorities,
but this shouid be wlhia o framewort of a shared basie polltics
in BF, and a natienally gencrated dilscussion ahout the dlifferent
interventionn.

The groups will have Ho romain experimontal and Xflexiblye in
thelr interventions. They should see themselves as providing a
soclal focus and taking somme ra8ponsibility for the individual
lives of pilltants vithin then. They should malsXo take
responsibility for thelr omm education and gelf-education
gtructures - alihough therc a¥e ways that this cun be
co—ordinated nationaliy. Pinally. the groups will have to find %
thelr own sirncbures taah heat relate to the struggles of their
areas, and give those wibh Lcan LHime more access to decision~
makling., O0bviously, Lhig 27 =o% CAIY A w b
Politlcal dizeueaion rhovrlid be hased in local groups and biisg-
Eroups. 80 The denoccraticat’on of theory-production is rooted at
the Ehse-of Bi'. besnuse i Ls where our practise is, where
theory is mogi 3« dircotiv elnrified. It should. also occur at
Anter-base mroup meetinar. cornlgssion mectings, at conferences,
and at weeload schoolin. : . -

B. NatloWAT, INTERBASE GROU?, NFETINGS

T — TR mv

We feel that these are bos® g2t ‘up on an ad-hoc basis to neet the
needsaof -conrades involved in different sectional struggles. e.g
cars; ‘elalmants,; houning. edueation, They should see thenselves
as trylng “o bnild an analynig, fromSs the ground up, of the
struggle in thelir namtienlar gectors. Interbase group meetings
already oceur for ear and cducasion grovps; 1t will be up to
local groups Go initiate Suwither intorbase group neetings.

C. COMMIZRICNS: TOELAND: U2 il
We see Theoo 4w~ acmnisyg®eng - having a apecial status, distinet
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fron the interbase groups.

‘(1) The women'®s commission asserts womens autonomy organisation-
‘ally within BF, and asserts a feminist perspective for all BF.

(2) The Irish commission fightsfor an "Irish® politics.
Finally, both are orgenising within national and international
movenentsg. ‘ . ST
The way these two commissions work particularily defines the tot-
ality of the rest of BF's politics. We must expect to come to
basic agreement on the premises that they pose at natlonal
conferences. . s

D. NATIONAL CONTERENCES .
These should be the main arena for m political debate between
all groups al one. Conferences should happen twlce a year. . --
Their nain content should be substantive political questions
clearly related to the reports that are written oub of
conrades practice. ' '
There should always be two votes at confernnces.

(1) whether the recommendations of an individual or group
require voting on.

(2) the vote itgelf
THe struectuzrd of the conference haas to take account of the
difficulties many of ug have - especinlly women - in making
our presence felt on "blg" oceaslons.

E. NATIONAL WEBKEND SCHCOLS

The freland wekend in Liverpool was a good experience for
anany of us. It léd us to think that 2 or 3-day national
schools serve three functions for BF as a whole.

(1) Poiitieal discusion and education mfro new and recent
pambers of B with comrades with experience of different
struggles; an attempt To present our basie politics.

(2) In-depih discussiong (e.g.Ireland) around problems relating
to one sector. ‘ .

(3) Learning of basic skills -~ printing, nappy-changing,
video, etc. - and discussion of thékr uses.

These weekends could be a good opportunity to meet other
comrades in a. reltxed atmosphere (-in the country?)} -

F. THE NATIONAL CO-ORDINATING COMMITTEE
The NCC shonld have the following functions: organisation of
denonstratliona. conierences, and national resources. Also the
co-ordination of an educationnl progmramme on o national bagis.
The oubtxline of this programme -should be construeted at the
conference. The programme shauld ensure that work is not dupllcated
~and that one group can henefit from another's expertise.
Groups snouldm exchange speakers and documents, ®m& and the
progranme should ba geen as a basic method of cross-fertidiising
ideas nationally. Delegates to the NCC are responsiblye for
the co-ordination and exzecution of the programme. _
The NCC s4ould continue to consist of two delegates from each EX
group, one rotating. the. other permanent for the 6 months.
The NGC can't be non~political, Administrative gquesfions are
GExPUBES GO R EAMUTINER political queations. Pelitlcal
ExgrRfntanrromvnritieniagerioikiEe discusion must take place
in the national committee, but.we dont see it as the centre of
the procsss of political unification. This must primarily
take place as We have sald before

(1) in basegrouns and local groups

(2) at interbasegroup meetings

{(3) in comnissions

() at weekend schools

(5) at econferences .

Furthermore many of us are opposed for political reasons
to democratic centralism , & view which has been presented in
most idens of a4 nacionai Comfittee or national Poleonm, without
having been acknowledged. We are willing to have & discussion
of dem. centralism,but don't want it brought in on a mainly
pragnatic basig, something that has been repeated a hundred time
in ex-student left groups around the world.
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G. PUBLICATIONS COMMITTEE (“( LH Y S o
Local groups, .co-ordinating groups, coomissions, and base. f
groups, should be free to publish whatever pamphlets ete. they i
wish under their own name and in relation to their own local

needs. : - . -
- Papphléts that are rational in mscope should be open tao .
discussion and amendment,hy and. these discussions should be
reflected in discussions on the publications committee, The .

PC should continue wlth 2 delegates per group as now, with ohe
rotating. If differences can't be resolved in these discussions,
rather than a line being chosen by vote, the differences

should be brought out and maintained in public. We feel this
nakes nmore sensge then the two opposlite Views being concealed
within the publication. This only makes more confusion. (e.g.
Chile pamphlet), : b : =

The PC .should have the power. to initiante and commission
national pamphlets, as well as local groups.

Ihe journal C . \

We feel that the journal should be less of a "polished’
theoretical journal, sand should be more popular, open to more
different kinds of naterlal, more of a magazine, more readable
by working-class militants, to whon it should be asccessible.

It should express the debates within BF and the debates
within our political tendency. We see 1little reason why it should
ever refuse to print anything energing within BF, especially
if 1t has had time for discussion and ceriticism. The public~-
ations committee should determine the overall balance .of theljour-
nal by majorlty vote. A local group or base group which = '
spongors ang article comnmissiocned hy the PC - provided that
it is produced in time for discussion and criticism by other
groups - shal}l retain the right to publish in the journal, We
don't think we have reached the stage in BF where the majority
wean deny the minority a public volce. ' -

A nationnl newspaper '

. We don't feel we have the time, resources, depth of local
intervention or coherence of:politics to put out a natlonnlg
newspaper at this time; or a local paper with national pages.

For us a newspaper is not necessarily a good basis for loecal
organising., We fi#teel that the priority at this time is in the
bullding of other EF intervention groups around the country.
Out of this development we may begin to have the baslis for a
national paper; but this would redguire much more discussion.
- We feel that it must be open to groups to put out loeal papers
1T they wishi. And we must expect them to draw # from the gg = - g
. general politieal discussion in BF in writing general political .
articgles. . . .
N.B. We think .there's an urgnet meed for short, readable pamph-
ilebs -laying out aspects of our politics very clearly.
Builletin N o : :
We dont want a bulletin at this time. But what we do want
is the comnittment of regular monthzly send-offs of reports
from base-groups, discussion and education documents, :ind ]
leaflets ‘from all groups, with enough extra copies to pass
around, . .
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