. WEAT IS BIG FLAME } ?

This nrticlévis-intended to be a short introduction to our basic ideas
for people interestd in joining or getting to know more ebcuttﬁig Flame;

1tils notia definitive article, but n-pnmt-of'an‘on—geingvdebute inside
518 Flame out of which we are beginning to build a .new - tneory. We™ nre 1 |
concentrnting here on wbat make Big Flane different from otner left-winq:_
grouﬁs. This is not to be sectarian: as Marxiets we share many 1deas
about what we want to achieve and how to get 1t. with other groups. ‘WHy
tnen have we formed & sepnrete one9 Muny people are bewildered by tne ,
number of groups on the 1eft, aside from the Labour -and Ccmﬂunist Enrties,
there are a.whole variety of Trotskyists, Maoilsts, and ﬁnnrcnietsf Lo oy
gnying thiq‘ indicutes tne main reason for our qepuruteness. Tne exist- T”
ing groupq and parties all cluin to be tnep product of & past. revolut- o-
lonary‘trnd*t*nn; applying its prénciples to the present day. We d¢re

also part of a Marxaﬁcf tradition, and owe much of our politics to""fE gt
similar grmnps revolutionary groups and movements which nuve preceﬁed

us, but although 1t‘is necessary to learn from the past, we #are trying
to construct & politics: tnat fits advanced capitelise in tne 1970's.'

Biz Flnme grew out of tne wave of wcrkers'_studente' and women s strug-,
gles tnut swept Europe nnd Aﬂericn in the lnte 1960'3. Many - new groups '’
were influenced by these struggles - especially France. Mey 168 ‘and A
Italy B8 '69 - and developed seperntely from exiqting politicul tenden—=
cles, In Italy tney dominate the revolutlonuby left in France und .Ger-
many they are influential .in Britain, for various reasons, Big Flane
was almost alone in forming & general political organieation out of ;:
this new period. We nope the followinz nrticle will help to shcw what
is different about our politicew It does notigo into details cf indivi-
dual disngreements, but states brondly whnt we tnink is new nnd changed.J'

Thnase wnn wunt more detailed criticisms nnd poqitione will nave to see

cther papers.

(1) Trctshyists - I.8.; W.RPoy, I.M.G., W.F.
Anarchists - Solidnrity, ORA, ASA
Maolsts ' - CPB(ML), CFB etc.
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THE CHIANGED SiTUATLON %/

The period between the two world wars was one of bitter class strugqlqg
economic slumps and booms, mass unemployment, revolution and fascism. f;ﬂ
Heither the working class nor the ruling class were prepared to

toleraté this situation again. Jorking people all over Zurope, radical
ised by the war and the Struggie=against fascism, were determined to imp
impose a new ordee on society: everywhere Conservative.and right-winé
governments were swept away. Bﬁt the ruling class were not swept away,
and they alsc had their plans for a *new order'. They knew that things
had to change, so they werce determined to make thnse changes work for

Ehgm; The'struggle and needs of working class people had to be

funelled into the institﬁfions of cépitalism else the system would
break. Haturally they chose the former course: to restructure the
system, to re-order the relations between the working class, capital and

the state, so that it simultaneously increased th2 power and control of
the ruling class, while giving working class people the illusinn that ‘
the changes were working in thdir favour. So what were those changes?

THE ROLZ OF THE STATE

Before the second world war, the state (parliament, the civil seérvice,
the bourgeois pnlitical parties, the structures of cconomic and

regional management, the higher layers of the police, army ete) was
almost solely a political structure. It provided a legal frameworl for
the dominance of the capitalist class, passing laus to protect property'
and keep down working peopnle. It made sure that the forces of law and
order'were mobilised when needed,  and it provided a set of poiitical
institutions and proces ses, which attempted to act as a focus for
channeling people's needs and demand;.

Learning the lessons of the slumps, and taking the advice of people.
like the economist, Keynes, the state took on a new function -

economic managemeﬁt, to stabilise the system and.prevent crisis. To
intervene, the State had to be not'mérely the guardian of capital's inte
interests - but its collective brain, standing parcially above the
conflicting needé of different ruling-class groups, and directing

capitalist development. . .

Its interventions took a number of forms. It set up agencies of
economic planning, involving both emplbyers and unions, to organise
productive forces both naticnally and regionally. They agquired control
of sectors of the economy through natinnalisatinn. This was not the
socialist or radical measure that it seemed - in fact it was essential
to stabilise capitalism. lot only did it rid privage capital of largely
unprofitable sectors (like coal, éaé, électricity'and transport) but
but it enabled these industries to be used‘to subsidise private owner-

~ shin. bprovidina cheap coal and transmort for exammle. Governments since




. / war have seldom attenpted to nationalise anything which was highly j;

E ;ﬂfltable. But if they did, in order to 1ncrease state dlrectlnn of
capltal s interests, it wouldn't make much if any, dlfferehce to the _
workforce, as the miners and atuelw0rners have found out. The industries
are still run by the usual kosses and to the usual standards of orﬁfit-
ability'. The State also directs the econcmy through its alloeation of
capital for investment %o private and 'public' industry. In the past
decade this intervention has increased through control off wages by freez
es and incomes policies, and to a 1esser extent, chntrol of nrices,
profits and dividends. In future, if thpre was to bp an economic crisis,
the State was Getermined o be in there, dlrnctlng it, and using it to
further capital's interestu. The 0ld fixed distinctions between the
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spheres of politircal and sconomic struggle were thereby abolished.

INDUSTRIAL POLTICY

Before the war, every time capitaliam had hit a crisis noint, the
employers used %o respond by cutting wages and thereby reducing their

costs,. But this cnly made the crisis worse, as people couldn't afford
the goods produced. The changes in the lnduerlal policy of the ruling
¢lass after the war, revolved around the cbanqel use of the waqe. In

future they would use wages as a m2ans of dr1v1ng the system forward.
a higher standard of living to

~

They triéd to use wosker's neéds for
develop a mases consurmer industry, to promote competltlnn, to stream—iihe
the system and co.: :entrate its capita l resources lﬂ fewer hands. In #mxm
doing so, they were crea-ing the illusion that wnrllng class ornénerity
uas tied to the prosperity nl‘hhe system as a whole'- 'you've never had
it so ¢odd' and so on. Of course this didn' t take into account the
possibility that workers would demand more money than the system could
pass on in price risés, bzcouse of internatinnai competition, and that

i the terms of work and productivity under

(=}

workers might not acce;
capitalism.. Jorking class insubordination and the continuing uncertaint-

ies of competition mean

ris%s, and a situatson Wherefwages have to be
con trolled to iet capitalism survive. But the changed political use of
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the wage remains.

THE UNIONS

The next key aspeci: of industria’® policy was the integration nf the
unions into the running of the system..fhe unlons have never pretended
to challenge the system. Their function has always been to negntlate
the best rate of explcitation. But before the war, the unions had a

role in carrying on the economic struggle, GSDecially cefendlng workers
against wage cuts. Thay were regéfded'by the working class as necessary
if limited instruments. After the war and the merging ~f economics and

polities, the unions were ceen by the ruling class as a major means of
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committees, consulted them, and made them feel responsible for the
system, hoping that they would spreac this sense of resnonsmbllity to
the ‘national 1ntprest' on to the working class. So they became less ¢
and less able to carry out even the1r minimal functions, understanding
none of the new political realities, and bedoming mmEx increasingly
divorced from tﬁc shop floor. inxthnxkﬁﬁﬁixxxkhisyxhﬁprkmxxThe 'trade-
union function' was taken up Iargely by the shop- stewards movement. The
more militant were less suscentlbls to the natiﬁnﬂl 1ﬂterest' argument
and closer to the aspirations of the shoD floor, In the 50's, this shop- .
floor was preparedjtqﬂdgxﬁgate ‘£he . sp;ugr;a %o the stewards,, who Ain_turn etk i
found that narrow, sectlnnal and economlstlc strugglps would w1n. They
used piece-uwork to tw1st money £rom the Pm@loyers for any change they ‘
made - any aspect or Drlnc1ple of work orga mnisation had a price. At the
time the employers weren't concerned, as they were still using wage:
struggles as a mamkxxmt 'motor of development', and preferred to deal wit
withstewardsc on the spot, rather than with the unions natienally.

THE STEWARDS

But the grow*ng crlsis in the 60's has meant that tha stewards activitie
and the wage demands of the worh:ng class had to be blunted and tied to
productlvitv strings. ilrk had to bc speeded up, the workforce rationali
sed, piece-work reolaced by measured éay work, wage freezes and norms
1ntroduccd - all to 1nﬂrease the ratc of eyp101tat1nn. The stewards
movement has not met this cnallenge successfully. ‘fedded to the old and
'1nadequate ways of flghtlng, shej have retreated all the way,holding up
operations at tlmes, but seldom eror51ﬂg them. In most places they have
few answers to the needs of the strugglc, in others they hold it back, .
forced to act as pollcemen on the shop—floor ;n the. new s;tuatlon,j sepm T
ensuring that con -racts and ag reements are carrled out Their role is
difficult to break, as_they_fetl bound by procedure and the 'rules of th
the bargé;ning gsme'- what's more, ma any have become used to acting for
their sectlons, often manlnulatlng them on the way. The emnloyers have
seized on this, seeking to isolate the stewards more 1ncnrnorating them

into joint committees, and working out supposedly 'sclentlflc work study

CHANGIHG COMMPOSITION

The third major aspeét of ruling class industrial pnlicy has béén to
change the actusl conSOSjtioﬁ of the working class in industry. One of
the great strengths of the working clas s in the previous era was its use
of skill. The early labour movemcnts were bassd on and led by sTllled
workers. They had pride in the JOb and a consc1ousness of themselves

as producers; the demand for worler s control’ grcw natura ly from
their situatiqn, and they utlllsed the 1ecessity of their skills to



tain a large deoree of control of the work process, limitine capital's power. To
break that control, the ruling class had to gradually de skill many sections of the
work forse, subordinatino workars to machines they controlled, so they could dictate
the sace and conditions of work. This process, which grew out of the assembly line

and the car facterics, has row sprzad to traditionally skilled jobs like ship
building, and even further beyond, to many white collar werkzrs Jjobs destroying

the weaning of work for more and morse pecole. The nature of this work has also

weant that women and immigrant workars have becomc an important part of the de skilled
workforce, bringing in a different consciousness to that of the white male worker

and thus posing nsw forms of struggle. This is not merel’ a question of the changing
balance of sectors within the class but a decisive change in its character and
activity s.9. black immigrant workers have nons of the "fair day's work for a fair
day's pay" hangup. Forced to be shit workers, they reject the iden of job satisfac
tion, or rosponsibility at work. .omen at work, because they have to do tuo johs -
one at home and ons at work - can also bring in demands like socialisad free
childeare into the workplace and see how one weck's wage rise is next week's price
rise, bacausc thov have to do the shopping.

THE ROLE OF THE WORKIAG CLASS

~ong of these changes in capitalist strategy since the war were the rosult of a
conspiracy by tho capitalists  they happoned in response to tihe activity and
organisation of tho working class. It is important to sce the role of the working
class in determining the ways capital has had to devalop to koep the wheels of
production turning and the orofits rolling in. This sensc of working class initiative
and raosponse, which has not been developed fully in this article, is prosentod more
cloarly in amather article "Industrial orking Class Strugglcos and the State,

| Siicels P L

THE SOCIAL FACTORY

Sefore and during the Sccond “orld ar the working class struggled for botter sEw
social conditionsf, the government was forcod to sot up a provisional free health
service, social sscurity provisions and botter education facilities in order to got
the working class to fight Hitler, although many pecople saw thomselves as fighting
a war which was essantizlly anti.-fascist. AFECT the war the working class showed
that they wersz clearly detormincd not to gu back to the statc of things in the
thirtios and many pcople saw the pessibilities of beginning to build a socialist
soclcty, and wsre prepared to fight for it. Tho ruling class wmanaond to contain and
incorporata the militancy of the working class and their demands for cheap adoquate
housing, universal froe cducatdon, free health facilities and adoquate social ‘
security and uncmploymant bonofit with the Labour Party's astablishmont of the
elfare State. This tied the social institutions which wore o toblishod closor to xx
tho production svstein the schools and colleges, tho wlefare systoem, the now
nousing twstatos, warc all made subordinate to the needs of canitalist production.
This was achicved by spplying the mode of that oroduction - standardisation and
profitasility to social lifo ocutside tha factorw. (This is. uny we usc the term
social factory.) ‘

fducation is riqidly structurcd to roproduce the class systom;any creative invelvemont
bovond primary leovel is lost in o morass of oxams, grading; streaming, and cramming.
At a higher level, it bocomes incremasingly tiod to business, deoendont for moncy for

% research - c¢hurning out the standardiscd robots tho system requires. Hospitals aro
increasingly run on factory linas, it's cheaper that way: patioznts aro trontad like
machinos only not quitc so valuable, babios arc produced by induction to fit in with
the dry shift ond the consultant's rounds -~ it's chenper than cmploying more staff
or providing bettor ReEixi focilitics. The wolfarc system nlso increoases tho power

of thec state; by introducing a comprchensive policy of national insurznce, pensions,
social sccurity becnefits it 2lso made surc that thoe non productive scctors of the
economy were under its control, influcnco and discretionary powers. 4ith the intro
duction of tax credits the control will be tdghtencd. Through the welfare systom,
social workers, henlth visitcrs and baby clinics, thc welfarc state hes attemptod to
maintain the family as 2n instrumont of capitalist production.

Y-



THE POST.4AR FUNCTICN OF THE FASILY

The meeE nocds of incdustry and kacping costs down has also lod te tho breakdown of
the old working class communitiss, putting people at tho morcy of the planncrs who
havoe croatod vast ostatss which through their very structurs tond to isolate poople
~nd bind thom tightor togethsr inside the immedintc family. The capitalist ideal
af the family is os an institution which is tho cantro of social production itsclf,
mhars women oroduce and scrvice for frec the humen labour powcr that the factorics
an+ offices neod, whors the woman is thorofore subordinate, depondant on the

husbznd and accordingly often antagonistic te his strugglc at work. It is the contre
whora obedicnce, self control and the ropression ed of soxunl desire arc perpetuated,
whiure the childroen are disciplined for the crucl world of work and w compotition
under crnitalism. The family also scrves as the incontive for kocping up commodity
consumption: pocoplc wark to got thingq‘for thoir homz and family and arc 2ncouraged
to find their identity in their family rather than in their class, this mokos it.
mare difficult for closs solidarity to dovelop.  The relationships within the

family act =s a harmloss buffor and safety valve from the world of compotition
outsido.

THI_30CIAL CRISIS

At the same time, thore arc wany contradictions in tho role ef the family ot prosont.
since the grocduanl collaps:e of tho post.war boom of the 50's, tho conditicns no

loncer exist Tor the family to function in the ways that would most boncfit the
ruling class. The cconomic crisis, the nosd for women te fora an imgortont part of
the workforce, xhexgw and tho cutbacks in the sclfars state arc some of the factors
th7t are putting the Family undor increoasing pressurc. As 2 result the family has
become an arena of strupgle im itsclf — husband ageinst wifz, kids against parconts,
forcing pcoplo to move outside of the Family circle te find rclationships and support
and to fisht for the things theoy need — whothor it's women gotting together to

out cihildenro, or schoolnge kids who 2t 2an incressingly carly coe =re oroanising
thomsclves both forimally =and informally, revelting against tho authority both of

the Family and ofthec statz (tho caops, the social workers, the probeticn officers

and soft cops.)

The need for the stats to control our social lives has been tha rosult of tho

werking class strength in this country pushing and strugeling for a better life,

thus continunlly threcoteoning cconomic crisis. (At the same time, we don't undorestinm—
ate the effect of the struggles of the working class internationally and of the

third world countrics in contributing to this crisis.) In tho prescnt crisis the
state is caught in o contradiction: in order to maintain private industry it is
forced to pour mongy into the private scctor which menans it has loss moncy to put
intce tho public scctor which will koep things ticking ovor adequatcly to service
production. . As a rasult there is o social crisis — housing, cducation,

cnildears, health sorvicoes, are all oxemplos of where tho breakdown iz ecccurring.

in order to try and patch up this moss, thoe stote is massively increasing the number
of socinl workors, soft cops, community workers, pExbsxiarxepRfizxrsy community police,
ate., ¥o fry and incorporate the strugglos that arc moving forward in these arcas
{as woll as koeping cut of work graduates out of trouble), ~nd to meintain ths
control ovar the rols of the family which is cracking under the pressurc. lomen,
unzble to kuep up with thoir prescribod work Zmxikx within tha family, aro ¥k
ARABEXHENAARPRI®XE Doconing increasingly active, and boginning to identify and fight
for thoir own sncial/cconomic noods, thus teking the struggle bayond tho factory '
into a much worc totnl strugglc that covers cvery =s®  aspoct of our lives. ( OF
course during this nrocess mony people 2re k just geino under, many women -~ro just
cracking up undzsr the strain, or leocking towards some fascistie idoology for tha
sclutions to breakdown — witnoss §5.F.ULC., tha Cowlsy wives inecident, the support
for the National Front in arcas of poor housing and oducation facilitios, kids
getting neowhocre mugoing those cven loss powerful than thomsclves...... The whito

nale can no lonper afford to ignor: the nceds.and potenktizl psowar of thass sections
of tha cless.) i
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THE SERVICE_ SECTOR

These developments in the ®IxfAX® =EykEm kxA¥® welfare system have

affected the canditions experienced by workers in the publlc service
sector. Preniouslv the Jjobs of nurses, teachers, soeianl workers etc.
tended to be seen as a Voeatieon, where you didn’t mind heing underpaid
because you were doing "good. work." But what has happened in recent
years, for example in the hospitals, ig' thidt cutbacks. in spending, Jjob .
resrading ., deskilling and the ‘fagtory-like nature .of the work has made
those .employed there feel more and more like ordinary “workers"; the
rundown -of- resources and indreased breakdown of services has made it
harder ‘and harder for. them tn fegl that they are .doing a. xmmﬁxgmhxmxxxx
Hmxkﬁmﬁxixxwaxnxxxthxax3mmxnxx3mxﬁaxrxv good jok or even & job worth-
doing. Asimilar chanze in consciousness has taken place sdmong: tedchers-u'
and -soecianl workers wumo-have -the job of patching up the .mess .in the nomes'
and schools, and anong other workers who have been OVpCOted to accept
poor pay and conditlons. in the ‘naiE o .doing a "public service. THE Ve
result has been a number. of actions by service workers: the strikes by
nurses, hospital auxiliarles and technicians, c¢civil service workers,
rostal wcrkers, and council employeées: and ‘the recent militancy of
teachers ~and. playe Toup workers. There have even.been actions by 3unlor
hospital doctors and junior maniidenent at the BBC, wherse a simllar '
public sService: mentdlity ‘is beminninﬁ to bredk down. aAs.there ‘has. been;
@t considerable arowth in. the public service sector and in the. service
sector generally (clerical and secretarial jobs, retail and advertisinv,
night ‘cleiifiers, transport, etcs: ) and as these service sectors have ... -
become..increasingly massified within the social .factory. they now XERXE
represent an important section of the recomposed working'cliss and can "
be expected to. play a:significant part in future struggles. - ii

»
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THE ROLE OF wO”IAL DEMOCRACY ' ) T
The changes: we have mentioned could not have: been brouant about 1n.their
earlier initial forms by Conservative governments, who nelthr matched ®
the mood of the p@ple nor understood the nécessity of such’ reférms for'
the maintenace  the system. In general they were still tied to thex
system as it previously was. Rullng classes everywhere realized that the
only pogsible agencies for rebullding capitalism were the Zeft. In Euro-
pe thé revolutionary left wag very weak.:the Communist and Labour type 5
rartles had almost total influence .over the workinz classes. In most
countries different kinds of left- wing fgovernments came. into’ belng, ARy
were coalifion left de. soclial democracy and communists ., or national
coalitions including the more modern conservatives. The ruling classes
saw the tusk of the 1éft - to win back the alleigance of the mass of the -
people to the new capitalism,:- to: convince them that these were their -
stateoe '

3 - s - )
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Unfortuﬂduely thls is tht hdppcaed Althhuqh mectlng sone. oppositlon.,,
the social-democratic and Communist paities succeeded in dissalvinD

the tadical fervour that abounded, in some places disarming the anti--
fagcistn partisans of - France and Italy, who were prepared to knock the
finnl nail »mr: kkzxxmﬁﬁkﬁxxkﬁxxﬂwx ﬁzxsgx?xwx
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on the coffin 1id of the system. As a reward for their favours, after
they'd done their job - the Communists were eventually squeezed out of
every government post they had in Europe. Socail democracy also eventuall
came to a stop, once nationalisation of public utilitides, welfare system

and beginnings of economic expansinn were completed - this was socailsim
to_them. Their planélspluttered fé‘a halt, in essence they became almost
indistingu=ishable from the reformed conservative and 'moderate’' parties.
All ﬁere committed to keeping the new capitalism ticking on, healing any
slight illnesses with réforms where necessary. .

Any enti-capitlaist tendencies that existed before the war wre-@xfinguish
ed. Social demdcracy became ‘the alternative government,totally integarted
into the system. The ruling class would use it wherever their conser ative
allies were failing to modernize fast enough, or control the working
people. Howhere was this clearer than Britain : Labour regenerated the
sysgem . in 1945-51,and it then suffered 14 years in the wilderness, with
nothing to say -trying to lose its class image. But in 1964, when it was
needed, right wing journals amRxkumEimmzzmex were advising HEEXEREX
businessmen tn vote labour! Itwas brought into deal with the growing
capitalist criSis_and to control the working class - it failed on both

counts. So the‘see—saw of government continues,

The Communist parties, mxcluded from bourgeois governments, hev?rtheléss
set _participation in them as its aim. The new 'roads to socailism' led to
the ultimate possibility of left unity governments, as in Chile. The

ultimate in reforming governments, they are the choice of the ruling
classes only. in desperation, only when the claass struggle forwes them to
chooses between outright fascism or a newly reformed capitalismvim the
reformist left alliance. Such a 39551b11ty is now on the cards in Italy.

and. in th@ %ﬁ%ggﬁmﬁgance. It/ a reality in Portugal, where the
left- leaning/includlng Communists, crushsd strikes, continued con-

scription to the guerilla wars in iAfrica, and arrested revolutionary
socialists.

NEW PARTInS OR_OLD?

We would say that on thw whole; the left has failed to grasp and leamn
from these changes, or at least their consequences for political theory

and practice . ithen the world-wide capitalist crises re-emerged in the
1260's, they were left with the old slogans and programmes; unrelated
to the new relations between capital, state amd working class.

The new form and contené of struggles need to be governed by the concept
of working class autonomy. Autonomous struggle happens when people fight
back against the new ways thet capital is dcveloaln y  °
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,- Refusing to let their needs, demands and orzanization be used by and

incorpornted into the systen, fightine for cvr reeds on our terms- not
capitals. Therefore the autononous struggle nust RXEXAEXARAIREE understand
an izht against the new relations of production. This means fighting
back in a way which is not Just a defensive reactaon, which although °
anti-capitalist initially, is not autonomous because it puts forward no
alternative way of developing the strugzle, a way which capitalism can-
not use against us. ; '

In the industrlal situation, the politics of autononmy means the assert-
lon of our own needs as against the needs of the bosses. We don't need

to become wage sdaves, but under capitalism we have to because we need
noney in order to 1zive. Capital doesn't need reople, it needs hunan
labour power, In fact people as people often interfere with its smooth
running., If you want to stay in bed with someone you love, you'll be
late for work. If you get friendly eith your workantes you'll resist
belng moved around.If you feel under the weather you have a day off.
Sonetimes you just don't feel like working a% all. But to fit in with
the needs of capital we have to surrender our identities as reople and
becone just labour power, that's what we get paid for. It's obvious

that enjoying your life and working 10 hours a day at Fords are contri-
dictory, but the contradiction is obscured as soon as you identify
yourself not as a person but as a worker, as numan labout rower , trying
to sell your labour for the highest price you can get. So we have
rejected collective bargaining procedures and productivity deals which
have offered us more noney for nore work; and we have rejected the role
of the unions as mediators and go-betweens in setting up these deals.

Our ain 1s to earn more and work less:; it is an ain which directly
opposes the needs and threatens the survival of capitalisn.,

T

It follows from our analvsis of %re changes, that we reject the rigid
distinction between ‘pelilicel’ and ‘econonmic? struggkes. Yet it is on
this basis that nost of the left works. They see the day to day struggzles
in the factories and the communities ¢s sectional, defensive, inevitably
refornist, 'econonmict’ ete. Folitics for them is an outside process to do
with parties; governnents, demans directed to the State, with socialist
ideology and so on. But the old categories are redundant once the State
becomes collective capitalist, extending the tentacles of production into
social life, and attenpting to incorporatc and use the class strugzle and
the wage as part of the way the system develops. The day to day strugsle
has becone political in itself. This doesn't nean that it is automatically
revolutionary, or that people automatically reach a higher form of class
consclousness. But it does mean that revolutionaries nust finf ways of
advancing demands and ways of fighting that gzo beyongd the defensive sect-
ional way the daily struggle 'is fought, to turn what ls already political
into a class-wide revolutionary challenge to capital, noving constantly
towards socialisn. Autonony is thne revolutionising of the daily struggle
and the assertion of the total separation of working class interest fronm
the 'national® capitalist interest. It neans a political rerspective which
8tops apologising for its disruption of capitalist society and sturts
orzganising the disruption. : -

The difference between ‘revolutiondiry® and *reformist® cannot be made in
nany instances at the level of demands. This again reflects the Split be-
tween politics/econonics, derensiva/offensive. I%XPrRRRARXERXERNXEEX The
flght for collective childocre on an estate or a health centre can be
revolutionary or refornist. It depends on how it's fought for. Working
class struggles cannot be measured purely in terms of the objectives ach-
ieved or demanded - it is a question of what is learnt in the process of
strugzle.Revolutionary understanding will be learnt and consolidated in
the Wa¥ people organise if the struggle is fought autonomously. Organis-
ational autonomy is just as inportant as political content.It comes fron
people directing and controlling their own struggzles, and fighting then
on a mass level, rather than delegéting the strugsle for representatives
to Tight for thenm,or allowing the struggle to be directed by reformist
organisations, who will fight in only a partial or defensive Way.
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In industry, the conflict between the old and new politics is /clear
of=a¥l, and the distinction between economics and politics

iz dangerous. Accepting that industrial struggle is economistic and
defensive, means fighting within the trade-union framework.Yet this
framework is totally inadequate for the modern strugc’e. This was .
shown durlng the struggle against the Tory pay laws. The unions tried to
to fight them in a secticnal waz, arguing each special case', Because
they were reluctant to make a political challenge, and susceptible
to the 'national interest' fallacy, they were naturally outmannuevred
by the State and the Tories. This is not a question of the bureau-
CEEE$§§, or left or right leaders -‘it follows from the role the
Texxzx have come to play in capitalism. Having left-wing leaders may
give the rank and file more room to manouevre, but.it doesn't alter
the fundamentally limited role the unions play. lo-one should be
surprised when Jones and Scanlon etc 'sell-out', as they have done
time after time ,to the disgust of militants. They are not 'selling-
out'~" they are doing their iob, the way the svstem defines it.

Autnnomous struggle in industry begins at the point where the usual
manouevrlngs between employers and unions cond, Tun key examples

- illustrate this. The first is from the recent and continuing strugqle
against lay-offs in the car 1naustry._The main union demands are for

guarantesd work; some workers bhegan to demand guaranteed pavy, work or
no work. The difference is crucial; the demand for guaranteed work,
however militant, still ties the living standards of workers to
capitalist production, to the bosses' ‘right'to profit'. Jages are.
stiil dependent on work, and if the bosses ‘haven't got any - often due
to the action of our fellow workers- touga on us, we don't get paid.

The demand for guaranteed pay overturns the favourite slogan of unions?
and ‘-bosses - 'A fair days pay for a fair days work', and also makes
unity with other workers on strlke ea51er. ' '

The second example is ‘'workers' control', with or withnut natlonalisatﬂo !
ion. To raise thls demarid. in modern capitalism is dangerous and
misguided on two counts. Firstly it does not connect with the actual
experience and needs of the modern worker. 'lork has becnme 80 borlng

and unsatisfying that the slogan ‘'wnrkers'control' does not £ind an

echo in mass consciousness. It fades as skill is eliminated by
capitalist work technology. The' modern worker is more inclined to want
to forget and abolish the kind of dehumanlsing work he or she does, to
struggle against the nature and conditlons of work under capitalism;

Our pOllthS must express +hws ;“t+1qq fnrward the perspective that
only in a socialist society will such work relations be aholished,

—————m g ———-—
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and real automation and reduction in workine hours be brouzht about.
Working class determination of the moals of production - yes, but not
workers control.

But the demand 1s wromz for an even more important and immediate reason.
Workers! contrcl is actually within the way the system is developine.

The major political parties and sectéions of the rulinz class are thems-
elves putting iy forward in various forms. What they want is for workers
to *rarticipate’ in thelir own alienation and exploitation; to ‘control®
the rundown and ratisonalisation of their jobs. How lonz will it be before
we sde workers fizhting azainst their own &epresenatatives' as bosses
in naticnalised or private industry? We know that when the left puts 1t -
forward, they mean different thinzgs. Most mean it to be propozanda for
the post-revolutionnry situation - if so, it's bloody dangerous propog=-
anda. They-haven't realised that the system develops throuzh the utilis- -
ation of such demands raised in the course of class struzgle. When they
demand 'nationalisation. under workers control' they are fishting against
capltallst backwardness, not its develppment. We should be advancine |
stratezles an actlcs whic ncrease not workers controlor participation
in the workplace, but workers' power - thelr own strensth to resist tne
daily terms of work and exploitation - more money and: less work,. =~

But autonomy is nqt super-militancy. A demand for a £10 a week ilncrease
is no aznod d“Co contracts, productivity strings,:.increases in.
line speeds, or 1f 1t*s fourht in a defensive, sectional way on a 'speci-.
al case' basis. This is a sure recipe fTor a losing strugsle. The new
content of industrial strugnle has to be amainst the :system's orzanisati-
on of work, against wage differentials and banuses. the nierurcny of the
factory, rrodictivity strings and profitability. This is not. utoplan or:
unrealistic, it is the only practival way of soilnz forward. What's. more

1t builds from the real experience of workers themselves. This 1§ shown ---
time and time agdin 1A the' fight against redundanciés. The genulne rejec- -
tion of 1ife on the dole is transformed by.the demandz for the 'fight to
work® into a solution of ‘work at any préce™. Tne demund for’the 'risht

to work® ‘as ut 'UCS ‘may be put forward by the workers to maintain the only.
source -of income they.-have - thelr jobs - but it can be used by the unions
to necotiate pains which are not really asains at all. This can mean sizn-
inz away the right to strike, and agreement in rroductivity deals, with

no guarantee that jobs will be saved anyway; in the, long run, living sta-
ndards fall. Fisher#*bendix workers are already having to fight closure

for the second time - beingz 'zood boys® ddd not save them. The bosses

were ﬁrnteful, and their thdnks - the sack when the fira became un-
rrofitable,®

Antl-redundancy struceles nedd to be conducted in a way that preserves

and extends workers' organisation and power. This can only be done by
rejecting the .terms of profitability. Let the enployers and the State sub-.
sldise the work, or provide a guarahteed income until other jobs can be

found. These" dennnﬁs recopnizc ‘the role of the State and the
. enployers;

unénployment is no 1onger a ‘natural disaster'; It is a means of

naking- us. pay for the crisis ' - a political device the bosses:ereate. They
X can pay for it. i . :
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HZY_FORMS OF ORGAJISATION

iwhat does aﬁtonomy mean for the way we organise in werl@ It means
that we reject the atratngles of electlng left leaders,cr of ranlk and
fils control of the unions, or at shop floor level, electigg left
stewards or buildlng left caucuses on the stewards' committees, as
major solutlons. They will not advance the struggle because they
accept the trade union deflnlthns, when we need to go beyond the )
unions within the industrial struggle itseclf. This does not mean we
reJect all contact with such bodles. e recngnise thpir 1nfluence in
most situations~add ve seck to invnlve them-in-the- struggle nn worlkers'
terms, under rank and file direction. In the same way, the tactic of -
individuals becoming stewards or using branch meetings can be useful
if it is part of a clear overall strategy f£or. the.de develonment-of mass
autonomy, rather than wayllng:thrnugh the unions',

The new forms of organlsation will initially be small. ‘They will grow
as the autdnomous struggle itself is stimulated and develoaed Small
grouos of workers, including- -stewards;” ne&d 'to’ act as a reference

point for the struggles in the wok-placels, mas a source of revnlutionary
politics and ways of fightinq outside the union frameworl. This doesn't
mean outside the unions. e don't advocate leaving the unions or
formlng others. e recngnise their minimum function of bringing workers
toguthor in one fﬁrum, ity up to us to utilise that forum to develop
the struggle. It is a long and hard task, but it's better thﬁﬂ the
short cuts of manlpulatlnn and olaqug nnlltlcs above the heads of the
massax of workers, such as passing wonderful 'left-wing' resolutions

at branch meetings and pretending that it is reprpsentatlve nf mass
consciousness. e dld not intend uslng any quotcs, but this one
illustrates perfectly that short cuts are no practical so}ution.

e

i b " g i L - : M : i 2 ‘ - :
Jack iicCrea, Ix You go to the meeting: in five minutes you tell

Convenor, Fords ; the workers the salient part and you say we're
Dagenham, Body
Plant -1°7C,

being inter-

on strike., You dnon't have interminable discuss-
ions because that leads to no bloody action, the
longer a meeting goes on, the less chance you've

viewed in Plack got of having any strilie action carried. It's

Dwarf Better te® have a planned well-organised meeting,

with all your own people ready to say the right
things and do the right things, and you're in, ;
You take your strike vote and that s it," i

R e e S e
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de are not toking a 'moral stand! over this: wo roelizc tho dilemema that militants
find thomsclvue in. 53 know that often stcwarcds or oven somotimes officials, arc
more politicn) or militant than the rank and filec. But creating such mass depend--
oncy =ng passivity makas it difficult to chango the situztion, to politicisc mess
consciousness nnd nction. Thrae wocks after tho abeve interviow, Dagenham workcrs

rcjocted tho stswnrds'! striks call ot mass meoting

9]
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The changes in all arcos of life cutside the Factory hove alsc boen passcd over oy

At tho ond of world dnr II tho werking class was ailitant from the strugglos of tha
ad's and ths war yoars. many of the soldiers coiming homc wentad to know thoy
hadn't fought for nothing ond were detormined not to be sold out agzin.  The
Koynzsinn oconnmics of tho post.war boem saw an attumpt by capital to contain this
militancy by intogrzting the workino class wik within the systoem and tying the
working class more closely te its own aims — not only through the usz of tho wage
as 7 motor Rem for production but through the improvement of welfaro benefits and
their uss to stabilizo cepitalism; throunh the oromisc of upwards social mability
via rising wages, mass oducation, and tho usc of the new iominrant workforce for
lower grade johs; .throuch the consolidaticon and glorification of the nuclecar family
as the unit for domostic bliss and sexual consomination; through the promisc of
froodom contained in "the permissive socicty” ;3 through tho promisc of better
living conditions in the post war housing schomos;  and through the promisc of moro
consumsr gcodics as the domestic markst for manufoctured goods wes dovelopod ~nd
crodit bocamz roadily available.  Thoe boom ecnabled tho copitslists to of for more
becrusc they had morc: it leoked as if cvsry man could have his home, his family,
his car, 2nd his tclavision .- “You've never had it so good".Theso promisos woroe
made in tho bolisf that sccisl democracy and 7 orowth economy could satisfy tho
nceds of the population 2nd leoacd everyone to o happy classless sccicty. At thc same
timc ncew technolégical developments liko teleovision made it possible for thosc
carrots to be dangled in fromt of the oyss of tho poople inever merc offoctive ways;
the sprend of tolovision hos been &mxXx importeant in deoterminins consciousness
~enarally, aond along with mass education and thz growth of a mass nowspopoer roader—
ship s wnabled capital to wage its battle far the hearts and minds of thc working
class on vver werc subtle and intimate levels. Lying back in your 3.picco suito you
gxixkexirwEshyd con got brainwashed six hcurs a night with the delights of a
consumor socicty. To somc extent those new forms of social control might bc scen 28
an attempt to re-intcorsto ond rocoup arcas furmorly controlled by raligion.

The failurc of tha systom to fulfill any of these promisas has led to the opening up
of whale new tcrrains of struggle. The industrial militancy and nmow domands of the
working class during the ¥ 50's led to the capitalists trying to recoup tha profits
they lost through waqe riscs by the usc of inflation and rising pricus as o weanen
against the working cless. fManufactured qosds which have a highsr rate of profitnbil—
ity bocause they »re morg copital intonsivec ‘hove not risen in pricc as much as more
hnsic labour intensive items like food, transport and housing which hit housekcoening
moncy hard. At the same time the general decline in thw rote of profitability in
industry lod to invostmoent in other zrecs whore monoy could show » quick return, like
commodity speculation (which anzin put up tho price of basics) =nd proporty spocul—
ation which led to more cxponsive housing -~ highor mortgeges for thoss of the
working class who could afford to buy a home, and hicher rants. Theo promises of tho
post-wnr rehousing fexX foll short as the roality of liyihg in the now cstatos did
not Xtk live up tn cxpoctations: comaunitios werz brokoen up and peopla expericnced
the isclmtion, cramped conditions, and & gonerally anti-human design of the now

high.. risc dovclopmonts. fhe This was oxnacorbatod by tha crisis in the social
scrvices. Thoe oromise of satisfaction in tha family also failed to imatcrializo as
woHEn uxparicncad barcdom, isolation and ‘emotional stagnation in perferming their
Gomustic role and the rote of women admitted to hospitels fér norvous breskdown, or
roculving trootment by tranguillisers went up.  The role of mother as it uwas crackud
up to be beezme impossible to fulfill anywny as incroascd oconomic prassure forcod
women to ao cut to work, as and when childearc facilitios were availabla.

. - I3 e - " R

(9]



- 13 -

Anes coucation since tho war had hold aut the promisc af upuards social mobility
and imecromscd job status and satisfaction to many working class and lower middle
class kits; it z2lso seomod to promise to aiddle class women that they would have
cgual opportunity with the men. The frustrotion of these aspirations and the
penlization that the schuols »nd dniversitics were 1ittle more than producticn lines
for ths labour power requirod by cepital led to o change in *the consglsusnoss and a
growiin in tho rilitsncy of studcnisg at the same timc schoclkids who oxpericncod

tho sase contradictions, cxacorbatsd in the citios by cutbacks in govarmeni spending
and the shortage of tzachors, raccted with truzney, indiscipling, and school strikcs.

o
Q
c

411 tho other promisos of the postwar peried have in onc wey or another Xx% fallen
ottcr 1ifo in Great Britain for immigrants who found

short:  the promisc of a b C

shomsclves landed with worse jobs and pay and housing than white workers, and ¥
found thaomsclvos the scapegoats for social gngor; thoe promise of soxual frocdom
cnc satisfaction which bocame incressingly controdictory t~ tho noods and structure
6% tho nucloar family. Slso, the ncod of capital to cxbond its warkets has led to
arcas which wers proviously private, such as ¢ otion~l and sexuzl relnticnships,
baing imcrcasingly EREXERX R X EORRNHLX X EXXREEORE turncd into commodities. Tha
growth. of porn movies, sox supormerkats, the sale of vaginal deodorants, and the
centinucus usa of sex in advertising moan that instsad of the joy and satisfaction
thoy ore promisad, poopls arc mado to experionce themsclvas moro and morc as
nbjzets, usually inferior to tho sexual idoale thet ate held in front of them.

Tho cimotional and soxual reprossion kk built into the structurc af the family and
cducation continue ta contradict tho promisc of social fresdom hold out by ads

and TV.

he rosult of 211 thesc dovolopments is a decisive change in tho nature of the class.
trungle and a shift esway from tho industrial scctor as tha only impoertant area of
strugole. As capital has tricd to roeccup in tho social sphere what-it has lest in
the industrial sphero, noew soctors of the Jopulation hawvo fclt the rub and have

bcen drewn inta the strugele, somotimas in e major role. Tho demands of thc

working class which the Koynosian cconomics attempted to satisfy and contain, wcre
aiven in the 50's room to consolidate themsclves and dovolony  the failure of tho
copitalist system to satisfy thosc demands has lacd to now forms of militancy which
we wust try to understond and recognize. Some facteors hold back organisation &R
sutside the workplace (the breakup of communitics, the lack of XRYXXBRHEXWR
traditions or structurus for colloctivity such s tharo arc at work, consumorism
centrod in the family which re inforces poopl?s isalation from one anather) and soms
of the raosponsc of tho working class has besn on an individual or spontancous level
¢.g. vandalism, shoplifting and tho growth of petty crime, taking druns, gotting intc
rcnt arreasrs, buying o froczer so you can geh meat wholssale, ctec. Dut there is a
potential for colluctvity in the structurc of tho astatus and citics, and in many
cascs the rosponso of the werking class has been collective and class conscicus,
cven if limitod gritimkixxirxsemexex and starting in some cescs from a

sscial demoeratic perspoctive. For oxample, the response of the working class to
dearor and wex wge  worsc housing and living sonditicns hann rent strikes, noss
squats, Taacd Bleocks to stop traffic where children noced to play, and demunstrations
ngainst poor transgort focilitics. In many of thosc strugglus women have come to tho
Fors. Risinn ariccs hove boen fought by campaigns cgainst supermarkcts and by Fuod
cu-ups. The goneral rundown in welfarec moncfits hes becn-feught in a varicty of ways:
campaizng to provent the clesuro of o local hospital ar schonl, or against part—
tiws schooling, For better childears facilties , for unaaployment buncfit through
the claiments unions, and for bztter conditions by those who ore institutionzlised
2.0. saticnts in mental hospitals and prisoners. The intensificd struggle around
scxuzlity and personzl relatiosns has been manifestad in strikos angainst anti-sexual
shift hours, women srganising against wifc-battering and for abortion, thc soxual:
rebellion of tecnagers, =ztc. The students' and womon's movomunts, uwhich ofcerged in
the l=tg 60's, havs oponod up whole now arcas of struggle becausc of the particular
contradictions whixh thoy cxpericncc. Thoy have shown thot sxxwrxixzs zyxirsk tho woy
capitnlism sscks to contral our conditioning and our ® conscinusnoss is as crucial
to its survival ms thc cther moro obvious forms of contral it oxcrciscs over our
lives. As capitol has invaced cven tho most intimato arcas of our lives, our minds

—i
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Hd bodies hove QQLuhQ-]ethlm”tQ archg of strugols; . this unrerstending hns ocen

gfFlocted in strugeles for difforent Lducatiun; difforcnt rolotionsiips, and HEXRERER
di:rJr‘nt fepme of honlth trootment which give us ispo control ovor oul own bodics.
I+ hae alss thrown up now Forms of organising in aarticular tho small loaderleos
oroun in a notwock.

A1l thosc strungles that have developod arc autonomous Im—-tne .gonsc that they

t our ncods as oppascd to the falss nouds that copital trics to impose on Us;
cod for childran's playspace as opposed te chpitnl's necd to housc us as
‘suly and uniformly =s pessiblu;  our nocd for basic nucossitics s 2apasad o
shﬁr:m livud consumer ooedics; our necd For an adueaticn thot t will bizlp us to lend
a hoppier lifc, nat one just o Jrapara us for ths role capital requires us to play.

IﬂE_&QQIﬁLlSAIIQN QF _THE_STRUGGLE
Geny groups on tho left would relogate all these struggles to sccondory significancs,
2nd insist that tho main f nht ﬂ:~1n°+ cepitalism has to take place in tho factory.
For o leng time copitrlism wos associatod arimarily with the factory, but pnost-war
crapitolist covolopment hns created tho social Factory. nany groups feil to sce how
capital can and dous take tho offensive in Soth the socinl and the industrial
schery, simultanosusly or altarnatoly, aend attempts to rocoup in eng arca what it
has lest inm tho sthor. It is alsc said that thesa arees arc merginal bocause
stucionts havs nc powor®, "housouives have no power" ~ but in fact both arc
invalvad in the production of humab labour power and ara intricately bound up in
the scrpotuation of the systom. The student is capital investment FTor the futuri,
tu run tho footorics, schoole and institutions For the booses; tha gtudont movoe--
mont has cholloncod the smooth reproducticen of the class systua, undermined its
vilucs and hit nt its career structure. The houscuife is sorvicing workers, and
rpoducihg and training tho next gencration of warksrs; by questioning hor domestic
ralc, hy domanding difforont rolationships with her childron and husband, by
rofusing to nay highor rents or higher prices. shc is‘ycrhaps hitting tho smooth
running of tho systcm as hard as many normal strikes, which challunge little and
wuhich tnu bisscs racuperate by raising their prices.

=

Tho socinlization =X of the struggle is cssentinl for fighting wocern canitalism.
Bontaincd within tha factery it will stagnatc, as is happencing in Britain = g
staleomote botwosn the powerful bzttelions of capital and labour - op it will be
short circuitod by the use of inflaticn as a vcapon acainst the wags. Life inside
and outsid: tho factary arc not scparate componcnts; strugolus in ong noec tho
susport of the sther. The rent strikss, tho studonts cccunyine thoir cellocge, thoe
mothors blockina the rosd, all kkzsx noed the oxtre muscla anc diffoercnt kincs of
oxporicnes of the -industrial workors. But tiho succusful strike, tho succesful foctorny
cccunntian, is incroasingly the one that goes boyend the oates —  that roachos
into tho community -« jnyulving tha ocople whesc interests arc naturally slliod to
thairs. The mincers showod us what a sccialiscd strugnle is; the mincrs' wivos
wers organiscd, tho community invelved and utilised as poucr bases to conduct the
strugnle from. The "Cowloy wives" incidont and the fallurc and 1g,lwt1 n of the
rocunt wnve of tont strikes, shows up what happens whun the stru U5 _EXER _romain
supzrat., lncked in the tight ciupartments of traditionsl loft T llth¢.

“u can got 2 scnse of how gutonomous strugglos in the social spherc could sproad

and devele op in this csuntry from the oxomplo of Italy. whors there have boon 2 scriaz
of mass squats, and whero wholc communities have got tegether to mako cclloctive
payments of olactricity bills and to fix bus farcs at their cun prices, rcfusing

tu pay any indreases.  Thero is also the oxamplo of what happonod in Chil: whon pxxp
noonla took over theoir own food distribution and thoir own cducaticn.

THE_REVOLUTIONARY MOVEMENT MUST XTEEEX BE REVOLUTIONISED

It follows from a2ll this thot we don't makoe tho same distinction that many loft xz
groups make botwoon 'politics™ and Yeovcrydey life®. It's important to sce the links
otwoen coonomic and marscnal life and to rocognizo that poople's daily wxpoericnce
of capitalism dotormines theie politicel consciousnocss and tholr mplitical sctions.
jhat we moan when we tolk about rouolution is net just a change in the ocwncreship of
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of aroduction but = total transformation of 23ll sncial reletions, and what
tu transform wa will have to ficht to transform. Unless we are continually

we want
ounre what wu aro fighting fur, and floxing our musclos in theso kinds of struggles,
we are loft with a very cconomistic and mochanistic visw of revalutionary strugglo~
and tho bost that could come cut of that is an cconomistic and mechanistic rovol—
utizn. The strennth of tho sutonocmous struggle lics in poenle rcqégn@g@ng the
gporession of gapitalism howsver it affoctS them mest acutoly,and gotting togother
to fight for thoir own nocds. Tho dofinitien of 2 revnlutionary struggle is not
limited to 2 struggle which confronts tho brsscs on tho shopflesr, but is any BXENRX
strugels which builds up the solidarity, stronngth and communist conscicusncss of

the working elass, whilc at the same timc tho power of the bussos is roducod and

their powor o cencroach %r on cur lives is lossaned.

fay ‘1ifc menns thot

The fact that we in Big Flame do nat soparatl pilitics From uvérvida
wa do nat sct ourscluss up as "aolitical oxports™ above the class strucclec and
handing down tablets boaring tho “correct political line®  to masscs whe nood our

guidance. ¢ have continually o 1st to learn from the wassos about whot they mxp
cxporicnce and how;  it's important to sco tho ways the workine class is finding
of arganiscing and finghtino back, and to draw out the rovcluticnary patontial in
them. Our rolc as rovolutionarios is tp hulp strongthon thosc clomonts of the
Fighting back which arc reveluticnary gt o cictets tc warking class poupls
abaut how thoy should fight with dofmatic cuidelincs drawn from difforont o past
situations which may-nct be applicable. Thureo is a tendoncy amonn left groups to
sot osur ouwn lives apart - tha"ﬁissienary“ trip as if tho rovolution was sumcthing
g nead to do for other peopla. This approach loads o dry, mochanicnl thinking,
nut roected in “n oxpericnce or anyone olse's, and thisry mystifics, placed
abeve us in the realm of"ccensmics" instead of in the sphore of dnily life. 8But
deeple will not cwop cnc sst of bosses. oxports, authority figuros and meoraliscrs
for ancther, cven if thoy call thomsclves rowelutionarics. '

5

To avoid this, it's important te have o sonsc of how we as rovolutionarios arc part
of the struogle and part of the masscs; historieally our involvomont in tho politics
of 8ig Flams orows cut of our strugglcs as woncn, as studonts, claiments and workers
mostly in tho sorvicing institutions (schosls,hospitals,media cte.) Sfeing what we
nced to fight for for ourselues helps us to undorstand the autonsmsus struggles of
othors; and nlso wmakes us want tn ficht for what we want to changs now, as well as
for long term abjoctives. The fact that liloration only comas with socialist rovol-
ution doos not moan that wc have to wait £il) tRHon beforc we stort to froo oursolves
This fundamontal perspoctive has been graspod by tho independont movemunts, and
thoir strugnlos have farced us to re-oxemine oursclvcs, cur ~ttitudss to race and
sux, the ways we live and relate to cach othor and tho weys in which we soc the
struggle developing. The years since the late 60's have socn tho growth of many
movements, byxrxxmezrsxxdixn fow of them sclf -consciously 'nolitical!, which have
represonted a subversive challonge to law, morality 2nd bohaviour in gencral:
nltermative films and law centres, undergrount nzwspapors, gey liberaotion,
calleoctive living and childearc,ctc. fiany of thesc movements have remainod individ_
ualistic =r static in iscliation er roachoed the dead and of 'exemplary! oolitics —
we can't smash tho Ffamily simply by building altecrmatives to it. But we have a 1ot
£a loarn from thosc movemonts. without settino up ancther sct of unifarm opprossive
standnrds for thc way woe live, the revclutioncry movemont must itsclf be rovolution—
isod. vo want to rovaluticnmiss osur own lives, not as an answer in itsclf, but to

2l us covelop o scnse of what wo are fighting for and to have some kind of foro~-
tastc of the possibilitos lifc could have aftor capitalism. The strungle is long and
hard, and we nced to be rominded that this lifo which the capitalists mako us hatc
can be boautiful. Unless our politicel invelvsment id anjoyable, unless boing
active means affocting how we live, unless it offcrs reoal édvanfagas, it is net
worth doing, for us or for thc mass of wdrking peopzle. Our autonomsus strungle is to
affirm, not only in what wo Fight for, But in kpw how -we fight,. the right of
cvoryone to o communal sceial 1ifc, froo from nccessity, o life which is crllective,
froe and erostive, hoalthy and hanpy.

e - — - T e
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WOMENS AUTONOMY

At the beginning of this article, we gave a short account of the’
roots of BF's politics. Cne of the major happpenings of the late 60's,
which has contributed a great deal to ocur roliiics, was the womens m
movement. Many of us have .come to Big Flame, from the Womens Liberation-
Movement. All of us have been tiemendbusly influenced by it. It has
changed many. of -our ideas about revolution: who is the working class?
how do we organize?. and what are we fighting for? This impact hasnt :
just affected ouxr-"politicall:lives. Its rnot.only brought great changes
in our everyday lives, our.personal. relationships, but we've realized
that struggle herc is pact of our "politics". . : ' :

The bulk o7 the discussion on workers autonomy has been taken up-
with autonomy oii the shop floor. These struggles will continue to be
crucial. Yet the mass movements . of -the late 60's - women =lacks, students,
third world proletariat .- have demcnstrated that they oo can under
mine capital, .at many of its different ponits ¢f sccumulation, We can
look as far as.Vietnam, or s close as the end to the Fair Rents Act
for evidence.of this power.. , : :

For capitgl has expanded its influence, its ponits of accumulation
into all aspects of our lives. We‘ve geen in the section on the social
factory haw women have become the main militants involved in community
struggles, ammAxirxEhksxzzciakximzickemiimmeiaxkher famiXky, S

The hitory of the womens movement ic the history of consolidating
all the ind:vidual zcticns of women  into a combined attack against X
the way that we are specifically enploited in the capitalist hierarchy"
of work. In the beginning, mey of the strgpgles seemed unrelated,
and diffuse. ZEux The wemas movement nad its origins as much in %k

the equal pay strikes and claimants unicns, as in the more middle
class emphasic ¢n chenging personal roles and relaticnships, trying to
deal with the contradicticns of"agual'"intellectual training.

With the grovth cf th: womens movement, the expression of mass -

activity, the link ketweea these sesmingl different womens struggles
became more clexrmx. With the strenghth of the moevment, women had k
the confidcncs to anzlvec from their own experience in struggle, what
is the relation of womens labour to capital, ond how can we effectively
organiza ajaiast it. M¥mxxtuk Weenmehave seen how these struggles are
connected. For womens wWo 5 esgentially the sams -whether waged in
the home, or unwerged outsidc. The jch of servicing people -getting
them together enough tc go bhack to work - is the same for all of us.
All working clasc womsn do tho work of reproducing labour power '
-cooking, washing, mediating.emotionai tension, mediating sexual ten-
sion of family weuwbers after o horrzndoud o

g day at work.

This sexual division of labour vhers wemens wouck is strictly de=
fined and ussually unrecognized is net new under capitlaism. Capital
has just reproduced it strcnger and more formally in its hierarchical
division cf Izimmsrt work.

Because of this, Pig Fiame uadevsiands thalt the struggl e <of women,
—for collective childcare, contrscepilon zid abortion, against rent
add food increaszs, for healthier relationships, more wages — 1is not
divisive or diffusive of working clevs struggle, Women fighting for
their own needs for more tlwe und moncey, for leoss housework, 1is part
of the class struggle.

This understanding of “he cemtrality of womens housework., and the
fight against it, has saved us from the pitfalls of many of the other
lwft groups, mporutimgritaxxx For cur ficht against the sexual dievision
of labour, our unrecognized and unpaid domestic work,is not owver when
we get a job., This doesnt free women from housework, and adds another
boss. For women, cur lack of political organizational experiemce, com-
pared to unionized men, has a double sido. Woiren are not tied to the
o0ld trade unicn ways of orcanizing, which mzle workers are now trying
to cuot themselues away from. Womens fragile commitment to work, becaues
of ties to her housework and communty, mzke goiug beyond union politics
a real possibilty.

=
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Unforcunatelv-for them, many Qf'the'other Left groups have not ; 30

understood this at all: They have failed to sec how~the-working.class S e 2
in expres<ifi¢ its autonomy, the trade unions- are totally inappropri IR #E
ace, if not inuthe-wayﬂaThis'isnmost_clear for women, - o e n T BT

Instead, we undsrstand that the politica of the womens movement
cannot be understcod in male left terms. How the womens movement. can
aid the "gencoral class struggle". Of course we dont understand all k
womens movementio be:revolutionary. The womens movement grew out of
the crisis, where-epaital.had %o rapidly a dapt its.plan in the face
of the initiative and growth of power of the international proletariat. e L
The womens*mbﬁementydevéloped:atﬁthe same §istroical period when many - i o SRk
mass movements around the world ware threatening k% imperialism om = a8
all its f£réats, Like all of ihese strurgles, capital as treid to use
its impetus for. ikg won deveiopment and continuance. It will continue
to try to use <thaecwpiigns for sdayrare, ccntmaception, and. even .
equal pay to devElop a new largely untapped labour force. Already e
we can ses this fin the governemt aad privste plans, eg. more partime’ g W
and fiexitime work. This is why we are so worried about - the strategies .
oS the laft groupe which are onlv oriented to the fulltime waged worker.: @ J-o
Strategies which are tailing the struggles of ‘women, and often of the% = -
governemtne ‘planneyrs oz weil . , O : : A e

fAlready’wevefseen how .thig stratcgy of equal opportunity for equal v o
exploitatisnivhas ied to the developiment of ‘a new female managerail R
elite, newlr sussed to womens problems, helpfully confusing. .and difé€ e
fusing the rovoiukbicnary contont of vomens liberation dsmands.) N A

P

We den's need to rationalize the importance of the women's movemant in male
industrial left turms. For the women's movemont has mado significant contributiocns
to our undorstendifioe of wnat we are fighting for. sie'vec loarnce from past revolutions
that we don=t'jus¢_wwnt to chongs sur rulers, but arc fighting for & total rexxxysr
ro--organisagicn of Gui:cveryday lives and social reolations. The wemen's movement, in
struggling for our own noods,  has undarmined the sexual ‘division of labour, which
is the underiying basis of womcn's powcrlessness and onc of the scverest divisicps - . ...
within the working class. In struggling against this scxual division and showing
that tihe vork ‘wamen- do iz not part.of.our natural rolo or destiny, the womcn's y
mavement has skattered onc of vapital's groatest myths, that cveryone qots paid for |
tho work thoy“ﬂo: Womor rarcnit paid for.a tonth of what they do; dnside and outsidc :
the home, and arc beginning to make domands for mure time and mongy regardlossaaf- i
Any wage contract. In ghallenging this. myth, ths women's movoment Has forced a chaﬁg@.fi
of our reovolutionary goals frem the old Xgmuphxkhxx8kakx "SUASH THE STATE" stratcqgy
tu a doingin 5f the wage labour system itsclf., ) i : i Hd




BLACK FEQFLE'S STRUGGLE —~ 18
In our society, black people are doubly oprressed. They are exploited at n

work, and in addition they have to put up with racial prejudice and raci-

al discrimination, which neans that they often end up working in the worst

“paid jobs, living in the worst nouses, black kids being segregated in the

lowest classes of the worst schools.

The presence of black peorle in thils country is due to Britain®s position
as an imperialist power. Britain has drained the raw materials and resou-
rces of the third world to build herself up as an industrial power; the
result is that these countries, robbed of their natural riches, have rem--
ained underdeveloped,; providing little employment for people there. So
people have come to Britain from the third world in search of work, and
this immigration has been cncouraged T+ successive governaents since the
war, since these immigrants could be used as a source of cheap labour by
the British bosses to do jobs which white workers were no longer prepared
to,do for those wages, and at the same time this supply of cheap labour
would help to keep down the wages of British workers. At the same tlne,
if the working class was racially divided, it would be easier to.control,
and the ruling class would have an instant scuapegoat for 1its failures to
provide adequate housing, health, and welfare facilities.

These stratezies have not been altogether successful. The black workers
have been as militant as the white workers in fughting for higher wages,
gsometimes more militant. And they have often been the first to challenge
the inadequacy of housing and welfare provisioms. But racism in the white
working class has meant that the black workers® struggle has often had to
develop separately. ;

The trades unions, which traditionally protected the wages and priviledg-
es of skilled organised workers, were alarned.by this flood of unskilled
labour, which they saw as a threat te the gains they nad fought for over
the years. Rejected by the union bureaucraclies, and rejecting theilr
bureaucratic and limited strategies, the immigrant workers began to forge
new weapons of struggle, at once more autonomous, and eabracing wlder ar-
eans of social experience. The lomigrant communities, with thelr close
kinship networks, could provide formidable suppert in strike situations,
and introduce social issues into the strugsles; having less tradition of
control by remote hierarchies, their organisations had great cohesion and
solidarity. An example is the recent strike by Asian workers at the
Imperinl Typewriters factory in Leilcester.

Because they have no historic attachment to the 'British way of life' or
the institutions of the British Iabour movement, the immigrant workers

have dispensed with the old capitalist bogeys of "the national interest?,
the ethic of a fair days work for a fair days pay, and the moral value
attached to Work by large sections of the labour movement; they have
substituted the stark confrontation of capital and labour - the bosses’
Interests against theirs: They have introduced & new internationalism to
the class struzgle in this country, an awareness of the importance of anti-
lmperialist struggles in former colonies, and at the same time, black mili-
tants reared in the ghettoes of Europe and America have become involved in
these struggles.

Imnigrant workers have come to Britain, the Irish between the wars, the
West Indians in the post-war boom years, and the Indians and Paklistanis

In the sixties, bringing with them kmfmXiyx different andé specific tradit-
lons of organisation and strugsle, and they have totally changed the
nature of the working class in Britain. By organizing together independen-
tly, black people can find the collective strength to confront rascist
oprression, and by exposing its mmxkimx anti-working class roots, to
truly unite the working class, changing thenselves, thelr oppressors, and
the nature and breadth: of the class struggle in the process.

The ruling class Willltry to use biack people‘s-struggles, by encourugiﬁg
them to participate in administering. and policing their own oppression.
Already, especially in the USA, the black struggle has been used to mEze
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anccelerate the growth cf & black elite in social work, business, and the
profession - an élite that the white ruling clngs hopes will win tbe_
leadership of black poeple, and thus defuse the struzgle for liberation,.
We have seen that many black struggles do not alinm for a gpurious equality
under capitalism, but have an autonomous anti-capitalist direct;on; thesgse
are the black people’s strugsles which Big Flame seexs to promote and

develop.
(=

STRUGGLES OF_ YOUTH

Younz people have becone increasingly vocal and active 1n cnallgnging
our society and its values, both in a highly organized and political
fashion like the students® revoly, and in an individual and only half-
conscious way, like truvancy, vandalisn, drug-taking.

The organized political challenge has come from young people in the
schools colleges and universitles., who have secn that thelir situation is
net a privilecdzed. initiation intno the mysteries of knowledge, but sinply
an extension of the capitadist world, which is geared to making profits,
and where ‘edueation? , training., and grading exist not for the benefit
of the students, but for the benefit of their future employers. So
students in educational institutions throuzghout the country have demand-
ed changes in the content of their education, to make it relevant to
their own needs and development, and not to the needs of their future
bosses. At the same tine they have challenged the repressive authorita-
rian structures of the educational institutions, which have held young
people in fear and passivity Tor so long. have discouraged them from
thinking for thenmselves, or asserting thelr cwin needs. or even dlscover-
ing wiat their ouwn needs are.(The totalliy tnwarransed interfercnce by
edueationnl rxemmimmx instituticns into young peonlc’s sex lives is

an example of this). Young.people have rYouzat for The wvight to meet with
members oi the opposite sex, te be able to live thelr lives without
inter erence, to have coatraceptiveg available, xizmx to be able to
decide lor.themsclves what 1s righ® and what 1s -wrong.

"Wnerens this conscious challenge to the content and form of education
has come mainly from middle class students, many young working class
people assert the 8 irvelevance of ’education' to thelr cwn needs by
playine truant and dropping out.. In the same way they reject Uhe valyes
tnnt capitalist society teachez us, that you should get a steady Jjob,
work hard and save up., gebt aarried and bring up a Tamlliy. Hzmiz Often
what they rebel afainst irs _the boringness and zeenine. pointlessness of
thisg ind of life, and, {wlthout having much consclous polltical:idea

that r¥mk 1lifc might be different iv society was organized differently-
- -

to make us happy. noo just to make profits for the bosses) they try to
vhich are pore erciting or meaningiul, with differeant

find ways 2

clothes, music, druss, freer relationships, Delinquency, vandalism, K=
hooliganism, drug-addiction., ganz-Tightiny, these are all ways in whilch
youns people express their horedom and. digzatisfaction with what our
,Soclety has to offer them. But becsuse vhls révolt is not consclous

‘or organlzed, and because there is no clzar gense of fighting for z a
different kind of society, it is all to easily contained cr diverted,
bota hy the profiteers uho try to appease youne reople wWith more and =
newer connoditiecg, and line their ciinm pocizets at the same time, by the
forces of law and order which come doun cn rvounm poehle with sreat mnx
8ev2rity. and by social workers. youbth uoriers, and #11 kinds of soslal
manipulators. C g

Tay

I S

Neverthcless, we must not underectimate the mains that young people

have won, nor the changmes they have made in soclety. They have challenged
the emptiness of life under zapit@fism, both work and family 1life; and
they hawve .zhown that it :is possible to reject the work and career struc-
tures Jluid cut for us, and to have freer and happier relationships.

The strugele of youth has been largely the strusagle to.create its own
culture, to carve out its owa space for freedom and creativity. And this
space has ccenstantly been invaded by ilhe commodity culture of a capital-
ist production system degsparate for new markets. One conszquence of the

-
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rapid expansion of commodity Production in- the 305t-war boom, was the |
need to discover new marhots, and youth, with money. to spend and freed=-
on from responq1bilities, seemed to provide an . ideal and insatiable =s
market. Commodities of all sortg .- clothes, books, drinks, sex aids,
cosmetics, ‘bikes, music and musical equipment - uwere thrust at young
reople (and the entrepreneurs try to draw younger and younger people
into the consumer market from year to year). ) James Dean and the
cult of the teename rebel; the violence and PERTLIXIRXREXXREKX
exnilerdtion of Tock'n roll music; these are only.two examnples where k
the entrepreneurs trisd to find symbolc to capture the imaginationz ;
and: spare:cash of youth, asnly to find themselves being overtaken by
real rebellion, redl violence.

Young people, disaffected with the blandness and sameness of the culture
offered them, have tried to create their own alternative culture - the

.1950%s and 160's saw a- growth of alternatlive bookshops, music, poetry,
magazines, art, clotheg; they have e: rer*menued with different ways of

1iving their lives - communal 1living, alternative health-centrss, free-

_schools, the drug culture, travelling East, the peaceful alternative

'poliitics® of the CND movement. The violent mantfestdtlons of rebellion

ighuve come mainly from working clacs youth; middle class young people "
have on the whole contented themselves wlth ‘'droppingz out’ and creating .

alternatives. But netther of these forms of rebellion could be called
revolutionary, and scmetvimes 1t seems to have frightening Fascistic
overtones (Paki-bashing; sexism and virility cult in rock music). Maybe
this seeminﬂly a=political character can in rdrt be attributed to the
narraow and blinkered view of tht counts as ‘politics? taken by szt of
the: Left.

.FQr alﬁhgugh youth culture may seem to be no nore than changes of att-

itude in large numbers of sndividuals, it is in facht:a whole soclal
movenment corresponding bto particular changes in the organisation of
capitalist society, where hundreds and thousanas-of bored frustrated.’
young people are seekine for change. In B¢g Flame we think that capital-
ism must be chailenred not only on account of the material and physieal
hardship 1t inflicts on the woriking class, but also on account of the
dullness and emptiness it makes of ovr lives. And in this challenge,

.k young people have tuken thé Lead,
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| s A
v et el §. ! ;
NATIONAL LIBERATION AND CLASS STRUGGLE

It is through imperianlism that the world economy is united Into one single
market. It combines the most backward and advanced kinds of economic -
activity, exploitation, political and social life. The advanced capitalist
states keep part of the world in an under-developed, super-exploited
condtion, and either control them directly, or use neo-colonial elites

who are dependent on the imperialist power.

But each situation is different. Each struggle takes a different form
depending on national peculiarities, differences in development politic-
ally and economically, leveis of consciousness and organisation, and the
state of the class forces. This means that world revolution cannot take g
place evrywhere at the same time.

First of all the struegle against imperialism ins national, beinz carried
out differently in deifferent prlaces, and sometimes involving alliances
between classes which are usually in opposition to each other. To be sucec-
essful, the goal of national self- determination must also imply the stru-
grle for soclalism, that is, taking the struzgl e out of the hands of the
local bourszeoisie, who want to put themselves in the place of the colonial
leadership. The polifical programme and persepectives must be proletarian -
the control of the struszle must be int bhe hands of the masses of workers
and peasaunts., It must see the need to develop socialism in conditions

of economic backwardness.

But increasingly. as the world becomes unified into one great market,

the strugzle asainst imperialism 1s international too; in particular the
sapne struzgle for the mastery of natural resources is beinz fought in

the advanced countries and in the most economically backward ones. The

British coal-minerdfand the Arab guerilla’s® strucsles are complementary;

gne world food crisis is international, an aspect of US economic imperial#-
sm.,

Thls purspective is different from two main approaches on parts of the

left. The first is the idea of revolution by stages, Where the imperialist

regime must be replaced first of all by bourgeois democracy based on poli-

tical alliance dominated by the bourgeoisie. The other approach sees the

national struggle today as beinz reactionary. Socialism is seen as someth-
ing pure and immediate rather than the goal of a process of developing

the struacle. Thereforey only suppoet pure total revolutionaries, and ref-

use to give any support to groups like the MIR, the ¥ NLF, or the IRA.

The issues are most acute for British revolutionaries in the Northern Ir-
ish strupggle to free the colony from imperilaism, which keeps control kEx
throuzh the Frotestant ascendancy in the North and by incorporating the
national bourgeoisie in the South. A Marxist analysis of the balance of
class forces and political possibilities for anti-capitalist policies
dictates that we support the struggle of any republican forces in the
North which are fighting to end British domination and military occupation.
it is the role of the Provisionals in escalating from civil rights camp-
alagning to armed strusgle, that has smashed the institution of imperialist
rule and destroyed the class unity of the Protestant block - two essential
preconditions for the develppment of Turther anti-capitalist struggle.

We support the IRA against British imperialism, while recognising the
linitations of both wings political programmes and perspectives. . Only

4 a mass soclalist revolutionary force can develop the struggle on truly
soclalist and long-term anti-capitalist basis, and win the initiative from
the Southern national bourgeoisie. Then the real goal will be rlacen

on the agenda - a united socialist Ireland. ?




REVOLUTIONARY ORGANISATION

To have anm anti authoritarian perspective dces not mean that we arc against
orpanisation. On the contrarty, wo belicva skrex strongly in the nced for a goneral
revolutionary organisation. The intervention of its aroups is erucial if thco zwXaRzmy
autonomous rovelutionary tondencies in any strugolc are to bs organised, the gains
consolidataed, and thc issucs clarified. The development of conscious autonomous
pelitics has net beoon and will not be a straightforward process. Tho hold of
rofermism is sXxwgr strong, theo trade unions cxert a powerful prossurc, holding back
the strugnlc. The ruling class exerts an enormous influcnee through the media and
thu schools. Tho sued dovolopments tend to remain fragmenmtod, half--formod, and often
Persottan oeccaust of this. Thzrc is a need for conmscious vanguards cof militants,
linkod through a palitical organisaticn, who scak to understand cvery davelopment in
class struoglc, and whé aro mot merc spectators, but are proparcd %o give a lead and
dircetion to the way it dovclops.

In talking abuut such palitieal orgenisation, we are talking about tho crsaticn of

a new kind ¢f loadership, not new leaders. The role of revelutionmarices is not to
subsitute themselves for worn sut roformist leaders, but to give a lead in tramsform—
ing tho ferms of srganisatinn that hold most pezple in passivity, and keep control in
the hands of small cligues. Revolutionary pelitics can cnly develep on the basis of
the creativity and involvement of the mass of people, taking control over their lives
and sxzuxxkrzx their struggles.

For 8ig Flame, organisaticn is not a timeless concept, to be 'applicd! and *built' in
any circumstances. It is the imstrument for achicving certain political gonls. Natur—
all thess goals differ in different circumstancos and histerical cpochs, and so tho
form and contont of palitical ormanisation must differ. When Big Flamc started, we
belivved, like manmy cthor groups abroand, that what mattorcd was not a set of idoolog-
ical stancss an traditional issucs liko Russia, but cur ability tc be inside tho
dovelopnent and = fores faor the creation of tho new kinds of struagle we have
inuicoted. Our first phasc of organisation was onc of lsarning; the more we loernt
Frem Qur oxpericnce, the more we wera ablo to bring a clearcr pelitical linc ta aur
intorventions. We have losrnt many things, and developed certain fticorics and

idhas, but we have a2lways refuscd te dovclop those too Far ahead of cur ability to kxx
be insidg strugglos, though sometimes this is necessary. The paco and the demands

of tho struggle dictatc it, for instanco the growth of fascism or the struggles in
Ircland.  Big Flamoc s@€s the impertanco of putting tho nocds of the class struggle
First; - in this cepntoxt we arc not intercsted in recruiting pooplo mercly to build
thc'ergnqisﬂtian. Rezxxix RovellOticnary organisation must bo rostod imside the

class struggle and grew with it, it must bave a practical basc rather than marc
affiliation to a sct of political ideas.

QUR_GOALS — _ THE SOCIALIST FUTURE

s L v et e

The most common reactionm when cammunist icdeas arc put Forward is —  “ihat about
Russia?" flsst of thc rovolutionary 1fet rejects the Russian model although it differs
onchew it ccfines Russia. Cortainly we don't beliove there is anything coumniunist or
sccinlist about countriecs like Russia, which is a society ruled by a party/stata
buTEaueracy. . The working-class has to suffer the same oxploitations, the same lack

of control over their working and social lives, as under Wostorn capitalism. Their
devalopment is frozem;  the working class must again frocitsclf by social- rovsiution.

h}Qﬁtnnd For a communist socicty of common ownership OF tho means of productiun, but
Quen per@ important, fer the common contrel and wmnagemzni of overy aspoct of sccicty
by th@wgpss of peoplo, not by any clite in their namo. Weo want a socicty whoro
scxwal ond racial countirparts arc cradicated along with matcrial exnloitation and
privilege, a socicty which continucs its own sacial and cultural revalution against
old and now forms of privileoc and burcaucratic power.
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This direct demacracy stands agninst the sham 'reprosantative democracy! of parliam—
onts. It fellews that we don't baoliovo that parlismcnt can bg a way of winning or
pxnressing socialism.  Parliament oxists to sxprass the power of tho rtuling class.
Diffurcnt partios farm govermments, but thoy ean cnly cffcet & slight variaticns on
& oatsurn of aswer thet lies clscwhors. When parliament ceases to providu. its
ellotud Punction, as in Chilg rzcontly, or in Spain in the 30's, it guickdy ceasos
t: hove any function at 211 - and the ruling class.will disecard it cynically in
favaur of ﬁF‘h military class war or Fascism.

W aladbolidve 'thot cthe muﬁﬁiﬁj clady: uill’h"vbf *JFiHht For! gumdr\ Th“re is nﬂf‘onc f

ﬁut an armgn‘

singlo histdrical cxamﬁlu'rf g ruﬁlnm’class ulurnq -lﬁa Pﬂ“ur Wit
canfroeiiona g b 15=JnQy the! 1af“st‘“x~molu o +hﬁ Bisastrous cffo
'pomgeful anald s sociakismt 2 using: bcurh“fls thtitutlﬁﬁ%;JUthh 15 %hc p‘ilcy OF
tho' Eammdnzst“ﬁarﬁlask Thiy m&n?g“ﬁ' Glhﬂt*rpftt th'ddPoa't & & sidn that ‘thty R
should \womnpsbnis: Busn. Mbre with: AHe army, Ahd #He right. do fhthk tha* thoy ought E]
have proparcc the workers and peoasants idecolopically and militarily for tht incvitabls
confrontaticn. Thoy didn't and we have paid in tho bloed of 20,000 of sur comrados
murcercd by the dictatorship. The mors the messes arc proparcd in this way, the lu5$
viclence thers ncod be, as they will fear our powsr. Espuecially as revolution is no
longer a quostion ef Yspizing stats power! as im Russia in 1817, To 'scizs state
power' it is nucossary to challconge tho powsr of cepitalism in cvery arca of scoicty.

i

DEAR COF]RIKDESl o658 08 : ;
Several of us, with comrades from West Lordon, have tried to xwx rewrite

this plece in the 1izht of the speéeific criticsims made of it at the
Liverpool conference. In sone cidses we have just put in a rider (for
example, in response to Manchester®s complaint that the early parts

gave a bilt the impression of a conspiracy) - in other ciuises we nave km
re-written whole sections ( in response to comments that the the bits

on the social factory and women were inadeuguate and that it didn't give
enough impression of how the commodity relations of capital penetrate
every area of Xifm people's lives). Some of the points, for example ®X
about the international situation, we felt were too complex for us to

write 1n adequately so we either made minor alterations or left it as it.

was. We took out parts which the conference had queried (like the bit
about the party) and other sections which it was felt needed further
discussion.
We realize it's still not comprenensive, but our brief was only to make
certain changes as it will not be golng out as a definitive document.
We hope it will be useful in stimulating discussion within and between
the groups -

love and solidarity, EAST LONDON.
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