W r-
IN THE BEGINNING

We can't ignore anymore that 1life is grimmer and the class str
struggle 1s becoming sharper. The development of libertarian politics
1s getting faster to keep up with the hardening of class divisions.
We're dlssatlsfied with groups muddling along individually, maybe
carping about each other from:time to time. Now we need to ask questi
tlons about what we're doing and whatd' golng on in general, feeling
some responsibility to each other for what we do.

As the situation hardens we tend to look to tighter national
organlzation as the only answer, and dismiss too easily what we have
learnt from our experlence of past organization in the women's moveme
ment, squatters, claimants etci

Through the newsletter there®s been a lot of questioning of what
*libertarian politics® means, what its importance is for the future o
of working class struggle. So we've gset about defining what we think
are the common understandings, the questions we have about our practi
%r?ctice and how we need to go on in the future.

1 ~

Learning from working class struggles and our own struggles and
developing our politics from that, rather than hving fixed ideas abou
about what the working class should be doing.
----- In fact, we haven't learnt epohgh from working class struggles.
Our eyes are closed to the forms of resistance to capithlism that as
yet have no political expression.
- women'’s fights for play space, closing roads
petty theft, shoplifting
rent arrears
sabotage and vandalism , kids gangs.
women 1in council playgroups Jjoining N.:A.L.G.O.
- the informal "support® networks; friends helping each other fight
down the soclal security, the social services, the rent office, the
re-housing department, the local hospital and school.
- on estates, people getting together to drive off rent collectors;
S.S5. snoppers.
- putting the gas and electrlicity back on when its been cut off.
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We want to obganise in the way we want revolution to grow l.e.
collective, anti-authoritarian organisation that develops out of work
working class struggles, rather thatn imposed on them. Becuuse of thi
this, we don't want to be the sort of leadership that people rely

on for awaresm answers and initiatives. We've wanted a common politica
directlaon to develop out of colleckive action with working class peo;
people - : o5

-=-=== A a result, the importance of collective action and anti
authoritarianism have come across very glearly, but to organise in a
revolutionary way, we've had to be active, sometimes without being
clear what we're up against, because we feel that peole learn more fr
from colleckive action than any amount of talking, Also it means

that we have not been explicit about the need to bulld a working class
novement which can take action as a working class offensive rather
than particular people demanding their rights.
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We belleve in organising as much from our own situation as from
an objective analysis of where its important to organise., This has 1le
to people organising aroundsquatting, claiming and bringing kids up
collectively. ; ot n .

------ In putting ourselves 4in the same situation as working class
people and organising from our own situations, .we've believed that we
we're part of building up an autonomous working class organisation. I
In fact, these activites have been controlled by us because we've
wanted out politics to be dominant in those struggles. We'we remained
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fe've,té,,iﬂeﬁ_a:fh;qgenﬁ;lqucrﬁhip’é our politics not open to
challenge ar;criticism but still making the 'decisions.’ o '
Tﬁis,idaolggjuofho;gdniéiqg'frum'our own. situgtion only has’ "
also :preyvented' us frnom intervening in other struggles as self-cons
cious revolub.onarics. We were, only dble ‘to intervene from the:
sectional organisations we had created as claimants or as. sq .qtter

(4) we .attempt to updérstand the capitalist control of &very atea
of our lives.and find ways of. organising ‘to break through it. je
living colleckively, buringing up kids collectsvely, feeling. ree
about having homesexual relationships - firom t is we've fiscovered.:
possibilities of change we, never dreamt of and we know othexr peopl
will learn from this. gs well., we've believed that we'we made our.
politics-eclear thnoukh practice rather than giving full explanatiohs
————— oometimes this has resultee in the 'éxemplar ' politics ofl
expecthing g pleto change their own lives from secing our alterna-
tives_ 5 rather. than seeing tiat we need to ut over our crit.que
of the; family: in, wormking class struggles where people,are inia .
position to respondas pcople have done eg with the miner's wives =
during the-dast wminers: strike, with the womenoan Tower Hill in +the’
rent. strike. e ; . ; CT
It's also shown a la k of understanding of the.forces of cap-
ltalism. We can't smash the family s mply by building alternateves
to it.We can't destroy wage labour by staying out of work,
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We recognise the importance of tiose sections. whosc ~Xploita- ~ ~
tion. and oppression comes from deeper than just the work-place .- 7
women and immigrants in mriiculax. That bringing.$, gse str ggles int
the mainstream of struggle not only widens class organisation and’ '
consciousness, butk deepens and r.dicalises the struggle ‘;
————— To a certain extent; we've put over the struggles of women,, . .
squatters,''claimants, low-paid workers as- sectional., Again, this . shd™""
shows our superficial analysis of cap ita i1sm in that we haven't bec
able to make clear the common class interest between different
sections, Por example, the strugzle of unsupported mothers -and . |
dockers have in common tha+t they are both expleited. thro ugh the . :
division! of 18 oum -between men znd women - the docker is exploited; ... .
just as much through % being the wage-carner for his family as Py,
through the actua. work he does. The uns pported mother is.exploited
because — having ro wage-earnér in the family - she has-to survive.
on starvation level becausc her work has no cwalue. The unsupponted
mum cgn probablt make a lot clear to the docker about; his own family. .

that his wife on next door' néighbour couldn't,
We. have a_énitiqug of the TUs and working-class:brganiéaﬁionm

t
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that we sée have been co-opted:into the systeni- we .see that these
arganisations aré way behind the rank and file struggles in;w rk
and in. the communit and actually hold tuem bakk., - 3
————— Many of us are violently anti-union but because it's still a
verny theoretical criticism, have found it hard to make clear our 0]
disagncements in practical situat ons. Through the dockers and miner
strike, hospital strike, wor ing at fords, differents groups have ha
hae sexpérience of being active with mank and file workers. But with
the lack of ongoing rank and file orgenisation, it's difficult to
see what the alternatives to TUs carn be. We've tended tHo:dismiss the. ..
TUs; in situat ions where +wile workers themsclves can't.dismiss them
because they have to confront them every day. F e Py et
Also we can't ase® on an across the board a alysis of TUs and. s /
shop stewards. For example - the shop stewards arae. the ohly leaders.
ship that cxists in some places - the function shop stewards accept




This has changed our sense of what the soclalist revolution is about and
now wWe want to organise I'or it. It has deepended our understanding of
what we ave fighting to change in our own lives, as well as broadened
our understanding of the oppressive charascter of capitalist socilety.

We dont at the moment feel that this understanding of personal polit-
~ics contradicts in any way with the need to develop autonomous workers®
struggles against capital, which we uvnderstand from the Italian movement.,
we dont see that this is a question of ‘placing an emphasis® ' on person
~ai politics vix a vis working class politics,or vice versa. This misses
vhat we have learnt and how our politics has changed - how our understan

-Ging of the class ztrugzle has deepended. As far as we are concerned
there is one politice - our politics - the rejection of capitalism and
capltalsit society. When we feject the family and capitalist work in our
own 1lives we a2lso think that others want to do the same, and our experi-
-lience helps u3 to understand why and how they do.

What led oeople to start long term intervension work around car factor
-ories ? It wasnt just that we thought they had a crucial role to play.
It had something to do with our understanding of the precdss of work
within car plants and what this doing to car workers - with thefalientat-
~lon’' of the mass worker. So wokkrs arent just demanding more money for
the work they do, because they know they cant get any satisfaction from
the work they are doing. People are no longer tied to work through the
skills they have. Tais mnkes it possible for these workers to express a
mucii deeper reiusal of the system in all its aspects. They have few
aspects within car plants for ‘workers control®. They dont want to
control their own erploitation -~ they just uwant to see the car plante
dectrpyed becauge they experlience the way they destroy human life. OF
course ths development of our polatics - especially to the extent that
libertarian politics has been enriched by the experience of the Italian
movement - larzely expresses the experience of these struggles. At the
saire time we understand how our own rejection of capitalist society hars
divldrent rootes in the student movement (though these have to be unders
-stood in terms of the changing role of universities within capitalisi),
We were brought up to accept the privéleges of soclety, but recognised
1ts moral and spiritual bankrupcy -~ we recognised the ways we had becn
repressed and damaged in our upbringing. brought up in competitive and
hdividualistic situvations. Our experience - whatever radilcdl rejections
of capltalist society we have beer able to carry through - might wmean
we can bz in touch with the real content of peoples® struggles against
the present form=s of capitalist organicsationof saiety. In Italy the
movement grew more directly out of working class struggle but itmight
be that our own poltiecal ideas - whatever amplicated rootes they have-
allow us to undzrstand the radical rejectlon of capitalist society and
social democracy wuhich we see taking place. A question for many of us 1
whether our ideas can reflect this consciousness in a developing way so
that we might help zive it expression. _

Otr own politics express the depths of rejection of capitalist saiety.
a8 We ourselves have come to understand the role of the family, sexisn
and racism and begun to create forms of collective living to help us
challenge and support each other inour rejection. Evenif it is true that
workers are increasingly rejecting work, we have to think about the sense
-es 1n Which they can be said tobe rejecting ‘'capitalist society'. Though
the fact that people arent just asking for more money, but are asking
for a be a better 1life and more time for themselves, is a sign that the
struggles going on are challenging the traditional lines of trade unioni
-ism. So in Fords people are fighting for 40 hours pay whether they work
or-not which directlychallenges union !capitalist ?) ideas that people
should only get paid for the work they hawe done. People need to live
and want the moneym whether they have worked orn not. Thi& is part of
what we mean by developing the autonomous struggle - the denial of the
bosses right to choose the terms of our exploitation. The growing awarnes
that the factory 1s organised against the workers and that the workers
dont benefit when the firms to well - only means more intensive work.
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VHY DID WE_WANT 'f0- BEGOMS A _POLITICAL GROUE ? - -

The answer to Thlis guestion 18 probably besu expressed by talking
about some of the tihings pecple in E. London were involved in before -
Aand the need we felt ag a resulbt of Uhese sxperiencez to become part of
a general group. Ue thought it was bestter to do this,rather than talk
about everything w:sfve dont and everything we are thinking of doing.
Some of the Lord group's reacgons were talked about in he last newslet

~ter - how hawrd it was to have general political discussions within a

- Broup: that was snly working arsound the Tactory - how some of us felt we
vere staghating. stazved of general poliitical deveiopment, and were
failing vo erprzsg the totality of our polifics in the work we were doing

“with Ford workers. How we needed a ‘gupport group® which ghared our
polivics,. How militants that we were beginning te know aft fords needed
the chance to talk about ard become involved in politics outside their
own situation. How.there was a possibility of werking with Ford workers
Wives in Dagerham : we nedd a context in which we could talk that oub as

~a priokity ete etec..

‘campaign from its inception for 4 poriod of 6 months to its (temporary?)

demise. We were szen in the campalign ag individuvals, as teachers, studeants,
as ‘nice people®, ags hotheads or hard wWorkers or mediators - sometimes
even as csoclalist inttittidualas. We had no context in which w2 could work
o't the politios we were bringin{ to that situation, so we were oiten
.conifused on a number of levels. We were taken Lp with the weeily develop
-ments and didnt have to explaio what we wers doing to a larger SUOUD .«
This might have made us think wore about our iavolvments and made us
clearer about the Linds of things we coulid do in the situation.

The campaign was regarded as a complete loose from the begimning. This
has advantzanges Dbecausge it ihzant that local councillors and CP couldnt
malke any.capital oub of it; The »arents had to do everything thenselves
and were told they were fighiting @ hovpeless cagpaign. The campaign regul
-arly involved about 30-50 ¢f the most active and rilitant narents. The
weekly meetings viere very opsn. This wasg casisr to maintain decause no
counoillqrs‘or taachers would really ideutity themsalves wilh itv. (orig-

~inally some IS peor were involved oo 5 ol A group ealled'peopls
concerned with beiiter education ir Bust London' - tney were all for havin
~ing a committee. Toples gos nicced off uich them, especially when they
did a Iot,of ‘bhs teliling ot the meetings, but dica little of the work. The
-8y assumed it would be & good idsa for them wo he the 'officers' - it
was partly in »zactier te this we webtuined an open and democratic campail

only be going .%o The labouwr party headguaicers did people realise how
conde§cending and uduelecs 1L woa 15 work Uhvough the labour party. This
€Xperience was morc imporianc than anything we could have said. Though
for some parents .tais meant we had w0 ."zo to the top' and appeal to Mrs
Thatcher. It wag throush the expuriencs of the campaign that the more
militant parento Mol pilssed off. with.the ‘eelf-sappointed’ laaders - the
parents who we:rra moré "Il with bhe rchcol and more chnvinced that it was
important to *put & good case® to Mra Thaicher. This came to some kind
of crunzh whexn the ida wWanted to creganise some kind of strike in the
school. %The mowe militvant narenis went along to give their support, while
other ztayed awar any even informed “he s~hool of what waa planned.

Often we ¥ho were working in “he campaim, while sympathising wit

Ehe more militani parents, got irappad inte playing a mediating TO.LE . .
Teeling we had 1o ‘hold Uhe campzign together'., We were afraid of taking
sldes too ppenly: Recauvse we wore npt pErt of a political group wez lost
Sight of who weum wvere as revoluiicnariss - "saving the sbhool? became
all important, especially ns ve came to feel what this meant to parents
- more important than developing the contradictions of the situation.
We were diffideant about pusihing eome diract® actions, because 1t wac
parents and kids who would ‘siiffer the concequenses’. Our lack of clarity
and analysis about tho kinde of dsmands and actions ¥hat could best
develp the strugglc. We knew hthe East End was under attack as people are
peing pushed ou

The Bow Schoeol Campalgn A few of us were intensively involved in this




But we were confused aboult what it means To "save' this school, with its
authoritardanism. its shitty buildings etc. beyond the idea that the
people of Bow wanted their own school and didnt see why 1t should go
because the ILEA said so. We were surpised that the kids were ready to
fight fer it and by their attachment to it. This had something to do with
it being & small school, where kids knew each other.

Ags part of a goup we cpuld have been making our total perspectiv
clearer from the start. FPeople would have challienged us more readily and
we would have sald rore anout whe wexm were -~ why should kids need to
slog through this shit ©to get the kinds of Jjobs they get under capital
-ism ? - What are these sgchools for - our needs o the bosses ? ete)le
could talk more conridently about The attaclkk on the working class. We
could have been a lot clecarer about our gupport of themost militant
parents and the kids and mmzz pul more =ffort into “ggég struggle (tho-
~ughk it is always going to be diffieult to worik with parents and kids
at the sam= time ?). We tended to think we had to support reformism
where it was voted on - we'd have haC & better buasig for backing out of
it if we had explained mcre clearly what we were ddng in the campadng.
This is easier if our inwlvment In uhp campaicn was a part of a more
general involvement in iLhe pol ties® of the area, We could have more -
confidently chdllenged the idea of 'asking® the ILEA for what we wanted
- and posed the question of taking it - eg by occupying the school
during the holidays.

Whether the campuign “falled' of 'gucceaded’ in terms of keeping the
school oper was not the guecivilorn~ rather the guestion is the ability -
of the pecple in the campaign to carry out organisang together-and -to
develop their altonomous strugizle - to refuse to be schooled where and
how they tell us and then to take the campaign beyond the schoolu_It was
hard to build upon the campaign and tc generalise it because people saw
us as ’interested in- educaulon° - 850 wouldnt naturally think of contact
-ing us 1n other struggles. 17 we had presented ourselves as more of a
‘political grouping. then we would have bheen more abie to develop the rel
~ationships we had buil& up. A group that more militant parentss may
have wanted to come to could have helped parense and kids talk things
out - to deepen thelr oun andermbanding of the sitwation. to help then
see the struggle in ail its fronbte and in a historical context and help

“them, spread the struggle %o otheér areas {this was. .only done on a personal
basis by bringing people Trom the Schoolis cmmpaign to .the Roplar Hospital
Campaipn). -It #sns go clear how this all night have happened - what is
clear is something atout the poiitiecs of “campalgns?, So easlly you ge
drawn into the groupings and it hecouwes hard to ask more general quest
-ions. So. easily wyou £lip into accepting “e¢o%m¢sm because this ‘iz what
the 'majority' +tend to be thinking in termu of. It-becomeg hard to work
nd develop with those parents who Felt the nesd for sameuh“ng dlfferen,
because there is =o casy context to get togheb.

KLTHE BACKYARD PRESS _ _ ) '

. The experience of running the Tast End Backvard Press has been similar
The press has operated For the past year as a ‘community pressiie
printing whatever came in from the broad left in the area. The people
working on the prss were kept too busy to make their own consistent
initiatives, and thus very much reflected in what was printed the
prevailing political power structures in the FEast End (church groups,
comnmunity workers, CP ete) Now we want to make the press as far as
possible our own organ as a group. This doesn’t mean we won't print ma
material other than our wwn - but we will only print sun£J where we
have a clear political relationship between ourselves and the peOple
we are working with.

EEDAG

Another example: we have been going along to mpetingh of the East End
dockland Action Group, trying to pose a consistent alternative to the
kind of reformist polities that dominated the meetings - and thereby g
gaining the respect of a number of working class people there. Ve put
ot an alternative leaflet at a demonstration to mark the omening of t©
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the new Tower Hotel at St. Catherine®s Dock. Our existence as & separ
separate group enables us to be aueh clearer about our -involvement -
or not - in EEDAG's activities, and tpe potential of actually providi
ing an alternative reference point for actions if EEDAG continues to
fall to deliver tne goods. ( We don't have to be tarred with the

same brush) ;

These examples point to sime of the reasons for working as a politica
group in the East End. There are others too - the need to collectivis
theoretical work, decisions about publication etc, which had become i
individual projects ( often remote from the needs of struggle)

We ‘see necoming a general group as no more than opening out the
problem of organisation for us - not as ™solving® it. We have no
‘programme® for our development - as the Party or anything else. The
Ford group in London - as in Liverpool - has yet to deal With the
problem of of developing an adequate organisation within the Ford
factory, that can confront the company beyond tne union structure. W
We don'®t know how that organisation will develop or how East London
BF will come to relate to it.Nor do we know what kind of strucutres ¢
can be developed in the communities to fight, say, on the housing fro
front, that go beyond tenants associations. We are just beginning.
WHY CALL OURSELVES BIG FLAME? .

We think we know and share a lot of the politics of BF Liverpool-
whether we do or not our actual relationship will have to be discussed
soon and worked out in practice. We certainly don®t think of our-
selves as a ‘branch? of "BF, though the fact that BF is the largest,
group in the Network nas certainly influenced us. We suspect that or
different history from BF (through the Womens Mowmt. Claiming, squatti
squatting as against through IS.) has led to =« slightly different
politics. That will have to bhe worked out - as it will with all other
Newsletter groups - in practice. _

Partly the daécision was a pragmatic one: the Ford group already
existed a s BF group and it would be a drag to change the name.
There is also the analysis which suggests a high degree of. corres-
pondence between the economies of Merseyside and Thameside (0il, dock
cars, sugar, etc) and thus potential of a number of other joint BF
Projects. On the other hand, we are also a London group.There is also
& good case for being 'We Want Everything® in East TLondon.

One thing to be clear about : therc is no BF takeover. There is

no pl;:t to impose mechanistic ideas of national organisation onj
anyone.3STOP .. PRESS

In East London, building workers are crucial to any fight agains
Speculation. They are under severe attack from the lump at the
moment, and soon they will feel the effects of 113% mortgase rates
and 15% bank loans. East London building workers werehighly organised
during the 1972 strike and active on flying pickets. We think that
i1ts important to work with building workers round the Shresbury 24
defence at the moment because the defience committee could become
an effective rank and file organisation committed to the idea of
effective picketing.Such organisation will be needed to act together
this winter against Carr®s special industrial police when the going
gets tough this wihter.




