~ “that.hits at the root of our oppression and expllictation.

- FORXING AT. LESNLYS,

hlg paper is an attempt to integrate:our everyday lives and

e With our theoretical understanding.It' been written hurriedly
: by one of the people ih the group because the others were
workirg-a..d didn't have the time.Because of this 1t's beeing put out
purelyas ‘a discussion paper,and not as & stutement from the whole
group.The other peoble don’t necessarily agree with what's written.

There: are four of us in the group working at Lesneys.Two of
us are in Big Flame.For the two of us in B.F.1 can't say that our
reasons for working there are to make an intervention as B.F.Wke
motivation was to understand more about women's struggle as waged
workers and to be able to confront the problems of bresking down the
seperatlon between women®s struggles as waged-lalouvers and as unpaid
labourers in the home. : ’ s 7 .

For a long time we agreed with Power of Women and libertarian
analysis that the only revolutionary struggle for.momen is as unpaid w
workers in the home.Thils analysis ig based on the vnderstanding that o
our expliotation #s women is primarily through our iderlonglical role
a8 housewives and mothers and 1t is the struggles against thls role -

We'd been organising with Ioecl women by squatting,in the Claiman
€8’ Unlon and ‘a community nursery and learnt a lot about how to C
collectivise -the work of housewiie and mother and the kind of support
that women need from euch other to be able to fight back. But we alway . -,
remained a ‘ghettoe’ group with no power except our aggro and violence =
which resulted in endlasss arrests and court cases. ' : ‘

We weren’t learrine ow o relafe cur struggles to otlier struggle : J
precisely Le-unso we identified so strongly as mothers and housewives: i
rather than ag ezplitoed workers. . ‘ o
: At the sume time we were exnited nnd inspired by the wave of . :
industrial struggles in t e euarly.!70's —~the ocuup hiane ot Fakenham: - : |
and Tillotsons,the Leeds ciothing workers® strike,the night cléaners® .
campailgn.Through the Claimants® Union we mét hospital workers,dockers:
and miners wives and local women who weré fucked over by golng out to -~
Wwork. % a CHP .

“These struggles made it clear that women are doubly explioted throu
going out to work and accepting thier position sl work because of thei
ldeological role... - . | - g

~‘The perspectives of the womsn's movement ceemed inadequate sand p
polarised ~relating to women either asg producers of Iabour power or as
labour power themselves,but not as both.The 6 demsnds put forward by -
Power of Women were nearer the mark,and it was goud to read °'Scrooge
and Stooge'about'relating this perspective to women organising in a
factory.But it etiil was going no further in understanding how. women
experience thelr oopression and explictation as . ~ workers Wwho.
are incrediblyg&oﬁ'pﬂidzand-ﬁverwarked becanse we aceept “chur ideologl
'cal role,and the ways that women -are begifning ti hit against this.

I8m attempting here to give n theoretical "explanation of the . -
developement of women as a productive labour forece and how we experinc
this in the factory and at home,and some indicatlon of how we fight
against it. : '

Developement of women as a produstive. labour forece . _
"The change fron traditional women's work in the home to work in

manufacturing and the services has given gainful employment to many
women and men and there has been a surplus in national wesaltn M _

- Throughout the 50°'s and 60°g,woren wers inc easingly brought int
the labour market,anrticnlarly married women.There was an2l% increase
of women between 25 and 35 doing full-ti e ang part time work.What 1is
important is to look at the sectors women have gone to work in.Accordi
ng to the 0.E.C.D, report,the largets percentage of women work in the
clothing,textiles,leather and food industries,also certain enginmering
industries which require’womanly skills’.
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"Technlcal progress hus been extended to the home,fuacllitatihg househ
old tasks.The production. gide of Women's work at nhome has gradually. : .
disappesared,leading to a. devaluation of women's role in the home.
Industrialisation of the manufacturing process for most products has
put an end to women's role as ?producersJ,Tcday'womenhbgz;wnat they - -
used to make®. e sy 5 A B LT
The increase in women'’s employment is tied to the indusrtialisati

on of women®s labour in the home.This transition of women‘’s work from
the home can be compared to the transition from feudalism to capitalism.
Women's ‘work and the tools we use to reproduce ourselves amd our familie
48 labour power have become an important profit market. Women have ‘been
subjected to the biggest productivity deal of all time.Through putting. -
8 large part:of our work onto the assembly line,capital has ‘been able to .
subject women workers to speed ups,rationalisation,bonus schemes ete, '
The faet that the work women do is related tp their role in the home
pProvides the Justification for Wwomen ‘being low=-paid. -Handling a sewing
machine I's tliissed as'female unskilled® compared with driving a truck,

;tBut“this;prchss.of industrialsabion hsn't only"nappened‘in=tne:

work at home So they have. time to go-out to work to pay for these things
Women s production in the home has - intensified - we still have to do |
the same Bulk of work,we .just do. it 10 times Faster than before. - S OE
The compariscsn“bétween -the transition frog feudalism to capitalig ™
(011d wésients WHork from hdme to the factory,also holds for the lag in phl
1n§3ide010gy'beniﬁd She changes in the form fo production.It served capl
kal to maintain the mpparchy and church as ‘mystical authority,until the
contradictions became too.great‘and-puorgeios revolutions paved the way =
for social democracy.It . has @élsgo .gerved capital to maintain mysieal
- authority over women through the family with the man as the authority
“figure,also at work where men are the ‘overseers'.But the ldeology's
.eracking up,women dbn't want to get married any more“The result is an
-easy sltuation where traditions ang attitudes are out of stpp with the
new ways of life"Hence,the cagerness of the state in the form of the
Labour government and the Trade Unio bureacracy,to give wWomen some
concessions towards legal and economic equality,as expressed by the
demands of the bourgiogs women's movement.They want to euse away the
contradletions in wonn s lives that have produced the explosive woments
movement.But 1t not working.Young women who aren't married and want

Job to' get the samep.ay . ’ Be B L : 5, =

- We .need to look for ways of organising and perspéctives that
take into account our whole experience us. women .up against capital, -
This was one of ‘the - reasons for going to work at “esneys, to }
understand ‘how women exoerience wage labour and what the main needs and.
striggles_qreTin'that.situation@{other reasons were economic neceggity .- .
and getting out of the isolation of being housewifes and mothers and -
always talking to People in the same limited political/friendship netiwork).
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" Women's Wage labour in East London

What characterises women's employment in East London is that there's
no major inhdustry like in many of the northern towns.There's a lot of.
average 8ized engineering faxtories;Lesneys being one of the largest.a 1
lot, of food industry -Cross and Blackwell,Brook Bond,Tate and Lyles,Clar
nochsgwatneys.and'Cnarringtons breweries.A miss of small sweatshops,
mainly .clothing but also food and enginnering.peason for the humber of
small facBories and sweatshops is that there's never been. the room’ for -
1argg,saclefindustrialisation at the time when women were being brought
intg the workforce.At this time, after the 2nd.world war,the population
of ast London was belng eased out. to the new towns of outer London -
FPeterborough,Luton,Abbey Wood.Industry moved out to these places rather
than coticentruting on inner London.. - ' ‘ .

. Becausé the. industry is so varied and workplaces relatively. small,t
there®s no contact between different workplaces,except through frinds:
and relations.When we started w orking at Lesneyg we put as a priomtty
finding out about: all the women's workplaces in "ast London,the form of
production,wage rates,relationship of workers to union,struggles that _
have gone on in euch placs ete, However, we didn't have the time or ener
gy to do this abd most of what we've found out has been: through .women We
WOI’k Withe ‘ . ' . ’

Why ﬁe?fe'wbrking'at lesneys in particular

. At Tirst there was some doubt as to wether & factory or a s rvice
Industry was the bpeat place.to work.In some ways 1t seemed more importan.
to work. in the services,as'they"re breaking doun to some extent and aid -
a lot of struggle shave been goling on and also they provide a direct -
relationship between communti; and workplece.Howebger, we decided on-

- ,esheys in the end simply becuge there's a constant level of" aggro theére
and the place is.notorious as a lousy sweatshop and might very well be e
refernce point for women'’s struggles 9n the E,End. . B F '

Some . imformétion ahout:ILesneys T . : ® g v

... .. _Lesneys.produces toy cars.There’s a joke about the men working
at’ Fords producing the big cars and the women working at Kesneys produci "
ng the little casr that's no joke - the Lesneys recruitmént ads.put ober
the work as being more satisfying because women are "making the toys .

that your. children love to play with'liaking toys is out over as women s* -

- Wwork ‘because it identifies with wWomen's role,the big cars is the 'man®*s
job'.Look at the wage differcntials:£21 basic in Lesneys,@46(? ) basic
at Fords. ' ' _ : N

.+ .1€8neys employs in Hackney 2,000 women and 800 men in 2 factories
that are 10 minutes walk apart.It’s ezpanded a ;ot since it went public
in '68,with factory branches in harlow,Chingford,Rochford,Abbey Wood, '

- Peterborough and bragil plus varehouses for distribution in the states,

Et“has-the highest profit rate in relation to capital investment of any
ritish company for year ending*73.For the first half of *74(including t

the '3 day week)pre-tax profits inersased by 141%4.It°%s now deveélopling new

narkste & plastic educational toys,a new *bomm’® market,patticularly = -
with the increase in day care for under fives. Ve W :

] Lesneys has made its money off women's backs -busic rate for

wpmen 53p an hour,for memsemi-sikiiled men,85p an hour. '

Form of broduction andrelationships this produces between workers -

: Qf the 2,000 women.,about half work on assembly lines and half on
individpal machines,both are run on plecework systems.The men are all :
machanics,chargehandsetec.except for the slzilled men in the tool room and
the semi¥*gkilled men in the founndry and the tumblers ~ the latter all
g rk 1in the Eastway factory.The men and women are completely divided by
job categdries and rates of pay.The women tend to be’ pretty antagonistic
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towards the men because they don't work as hard and get paid more.The
women are more subject to speed-ups and productivity desls because they.
do the actual productive work(except for the foundry men ) ,For example.
all the women work a bonus scheme which ties their wages to productivity
whereas none of the men do.When the company went publiec & time and motio
firm was brought in to increase productivity dnd rationalise the. workfor
ce.A lot of woemnm were thrown out and the workforce .on the assembly
lines halved and the women on the meichines had to work with both hands o
instead of one. . A . PR o
-In the section i worked in we worked the collective bonus scheme.
There ‘were six belts with 4 women and a quality controller on each.NMost -
of these belts had a regular four women on them,but ‘there was a high-
rate of absenteeism so there was o changé around about twice a week.Ther
wag @ ‘sort of pool of women who weie the bad workers and absent # lot wh
Wwho'd nevr managed to stick to one belywho were moved around continuousl
I was one of' these, partky because i wanted to work on all the belts to
meet - all the women,but mainly because i could harldy ever manage a -
five day weék so i was always ‘moved ON,.l gquickly found out about the
work ethic which operated particularly between the wnite women who®d bee
beeen thiere for 3 to 14 years.The collective bonus scheme meant that all
the thirty women were responsable for keep ng the numbers up,and if one -
belt worked badly they'd get stick and nasty looks from all the other
women, If there was one woman on a belt who wausn't working as hard as
the others,then shefd be ostraclsed 'til her work came up to standard. .
This Happebed to me. At first i t1 tried arguing that the bonus scheme
was-setting the w-men against -each other and that we shouldn't work so
hard,;but the women just saw me as lazy so 1 rave that one up for the
time being.In time,i came ti suss out the women wWho felt the same about
. the work:and “just talked about it with theém.However, the management
" sussed out "that we were stirrers and whehgver they got a chamce put us
- on the ‘same ‘belt together.This wasn't very often, but when we wwre tog t
together we only managed ab ut half the target which meant that the othe

women were really nasty to us.This meant that we ended- up working harder. -

The whole scheme manetnthat the management had to put very little pressu
re on the womeén - they suprvised each other. . ' .

'T.caun to realise that o lot of 'the older women actually took
some-sort of pride in working hard.The targds gave them a sort of
incentive:and talking poin: for thne whole day.Bt the.end of every hour
they®d ask the controller hnow we were doing and adjust their work speed .
accordingly.It broke the monoty of the endless work angd gave them the
11lusion’of” seme corntrol over the work. E : 3 '

To get on well with the women meant falling in with this work ethic
colluding in relationships where we allowed the work to control us.This
meant that there was always a rather unessy distrustful relationshmp
between -everybody that came ‘out in prejudices against bla cks,immigrants
spinsters ete. = - . .7 . ) _

It was interesting 4o sez how the women. related to the chargehand,

the ,male duthority figure.He was the ‘manager® of our section,the son o -

of* oné of thé directors working his way up and he wng a rint bastard.He
- used to watch us with an eagle eye:Just sranding at the end of the _
line for about half an hour,lcoking for an emcuse to jump on us.The
women used to slag him off alil the time and. take. the piss out of him
behind his back,but when it came tb = dipect confrontation, the women
would make & joke out of it,just the way we heandle most:confrontations
WILE MEHLEE oo et o dga iee et B o :

It's interesting and imp rtunt to see hoew these relationsnips - .
chamged during the wild cat .strikes. (A full account of the whole strike
1s beéng -written hy two toher women so i'm only dealing with some °
aspectsi that happened in my section) o ' ‘ o

The wileat striiés meunt that the machinery was off every afternoon .
and we Were given sorting work Ho do that meant that we were sitting
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do n with plenty of oppqrtunity1tq,tqlk;The_bonus schme didn't apply to
sorting work go all “the witehfulnegss disappeared.The first dfy, the
Chargeéhand almost did himselfr in,wheeling the trolleys round full of
work to us,because the bloke who usually dild it was out,and we all
Split ourselves laughing at hin, really ‘pleased that he was having to
kill nimself working for a change. o _ , L § m s

' the collusion between everybody at this point set the the atmospher
9> ‘how we felt afeéty that. On my 1ie 1 was woring with the ? bad -
workers' and he kept on comig up to us and telling us not to talk so mic
‘and get on with the work.We just shouted ‘back at him and in the .toilet

(where we nave zﬁtén”minute*brgﬂks'a day and- most of the talking gets

doné between belﬁé)ali’the:WQmenspartéd talking about ewhat a bastard he

is a d we'ought to tell him to'fuck off.One evaning as we were going outm *
he“came uop to two Tof the womento tell then theéy should be going out of
another dqor.T@ey-jusﬁ'turned'round and told him to fuck off and that no

body wanted Kin around anyway.The other women were in fits of laughter

and he- just backed away without anything to say.This was the first .time -
I'd ‘seen “the women win over a confrontation with his authority.

- Eéery afetrnoon, when the machines were off,we'd settle down ‘for sn -
_leﬂin"nble*afternnon“ 8 caht.We tulked about everything ~money,family, ‘
:'marriﬂgeiséx,hcnlth,now hard the work was, ‘where we'd worked befibre.We "
" probably found out more ‘dbout euch ather than in 6 months of working'the
thefe{mfééﬁ'i‘waé'working_on a_belt‘with_ajNigerian woman,din Armenian WO
woman and anﬁIndiﬁh~wqman‘Who were all amrried.The were pretty disparagi

golng out to work ‘was e real freedom for her.She didn®t like her hushand
much and felt trapped in her family and going out to Work was a rebellio
as her husband wag against it.She kept her wage for herself,as did the o
other: 2 women.The Armeninn mwoman said she hated wor* a'd they didn't rea .

11y need ‘thé ‘money but it was the ohly way of getting out of home,The *°
nigeridn wWoman had three kids and said it was e real struggle making end
meettThé&ja,liagreéd,that'SGx wWas a dead loss after the first year or so
and 'oree ‘you hdd Kids you didn'tnave the timen or inclination anyway.Ta
They ‘a1l wefit home 'and did tpe housework and then went to bed about V-
9 d’élqck,we all agreed that it was really good having the ‘extra o
afterrncon off with the wild ‘cat-strikes but we felt no power to push for'
this: in the face of the 'work ethicers*® . ' : o . e

-7 -These women were all very aware of the racism against them and- .
bitter about it, sayifg to me’what have you got to moan about,vou're - -
not black'.They were & Lot more oltspoken most of;thelwhite_Women.I”thin
- think this -was because they felt there wasn't much chance of ‘getting ¥l &
wlth "the other ‘wemen anyway.so théy were more autonomous from the whole ' "
set 'of wdrk relationships. . , _ B I T,

RACISM K

_ The'racism hits you in the face.The black women are usually put to
Work ‘on seperate belts to the white women to prevent fights.One belt
wWith 2 white angd 2 black women,the wh te Wwomen used to bring in alr- .
freshéner'because of the smell?.There dre a lot-of stories going around ” -
abouthow the black women provoke fights and bite chunks of flesh out " -
of -the white women and esach other.And many ‘of the older white Womsh L
blame the deterioration in relationships on the blacks.They talk about
how in the good old days,bero re they brought the time and motion in
and the work loaq_doubléd,they-used to-dctually enjoy coming in to work
and everybody would be singing and laughing.Often when I°d sy that was
a4 redason for getting rid of ‘the bonus scheme and not working so hard,the
y'd say"oh no,its since they brought the vlacks in it's got worse®. .

Thos 6bviously isn*t.pure and simple prejudice.It’s to do with their own

feeling of powerlessness at being able ‘to'change the work situation ang-
sublimating this feeling through blaming the blacks. - =

The black women. are veryfaware‘of-the'resentmént but have different
ways of coping with it rather tnan'doing'anytbing about 1t collectively, -
There's one belt of all black women where they won't have abother black
woman to work there cos'the blacks are bhad workers?
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Like the black kids in white schools,they’'ve internalised the white ' ™
values and iexperience themselveg ag white rather than black.This broke d
down « bit during the strike when they got into & bit of negroisn ‘
singing and daneing and the white women quite dug it.Some of the Y
black women are pretty resigned to tne prejudice and just keep themselve
ves to themselves.A few of them are into Hallelujahlwhite man's religion
and read religlious texts through the lunch break.There’s one black
women who can really stand up for herself and takes thed ples out of the
white women and gets =z certain respect from them for this.

. Most of the black women were consistantly radical in that they
challenged the chargehad,tried to get out. of the work whenever they coul
»weren’t bothered about the traget even though they needed the money
48 much as the other women.Andthere was htis thing- about .autonomy from t
the work/sof1eY ‘relationships that i've mentioned before. § .

When 1 was first working there,i thought it was a priority-for the
black women to get otgether more.I got on better witn them because of
their uttitudes.but_i found it impossible to make suggestlions about what

a8 t em -ie.l could alwags get on 0.K. with the white women and-chst

to them which put me in a Superior position ultimately .to the black
women.One time the black women did get it together.There was a bomb
scare and the black women were out of the door five minutes befomg- the
white women who were walting for the chargejand’s rermission.The

Whlte women sort of respected them for this and it became =a big joke.

I reckon this is an - indication of the way the racism could break down.

The union's only been at esneys for a.year.Itmwas'brougnt-in af
after o pay deamnd when " pecplé "got half what they wanted and demsinded _
. a ballot for bringing in a union.The demand was started by the men in th
foundry in the Eastway factory,the only large group of semi-skilled men
working -together. The main union ig the A,U.E.W. but there's adifferent
branéh in each Tactory which is defined by the men wmrking-thereie;'the:
there's the englneering branch in . the Lee Conservancy road where the men
&re mostky mechaniés,and there’s the foundry branch in the ‘Eastway :facto
ry.This meéans the women are split betwen the two branches which actuxlly
sets the women against each other as we diecovered as we discovered duri
ng the strike, : T . A C .

. The union in the Eastway factory has the most support.and is the
bes:.organised.This is mainly because the foundry men are the driving
foree.Because of this the women tend to see -that the union is the men's
business, although there ‘are three women shop stewards who are very stro

the union because attitudes are so varied and contradictory.The function
of the union, how far it's useful ,how far it's reactionary,has to be
understood as part of the history of wokers. strugglesat Lesneys and as
part of the existing form of production and the work relatlonships. .
Any sutonmomous organisation can only come out of the changrs in these
relationships.At the moment, the union is an impwovement.on what there
was before - the Lesneys councils which were the tools of the managemnt.
The-unionvmeans that we ‘can have shop floor meetings when we{or rather ¢
the shop stewards) want,without any management present. - . \

The Women aren’t satisfied.with the union but don't see any alter
.. native. .Any organisation that limtits itself to the workflace is. inad-.
equate ‘for women.One woman said about tnerunion“They're_alwayS‘going on
about ‘politics -what we want is a bit of enjoyment'None of the women wer
particularly “interested in.talking about the union -they-suw union. busin
€58 as'workers® rights’and were quite happy to leave all thig boring '
business up‘to the shop stewards. . :

The shop stewards were elitist and helrarchical ,making decisions
with and imforming only thier friendship network of older white women
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But this .reflected the power relations on the shop floor rather than :
being produced by ‘the union structure.The women completely accepted the
need for leaders and representatives because they hadn't experienced any
thing that should nake them think otherwise. . F s

- There were signs of this Changing slightly during the strike.

For a start,we were challenging the chargehand without the steward to st .
step 1n and smooth things over(she was usually off at a neeting).In the
Shop floor meetings we spoke out abolit what we wanted,denanding that

the shop. steward explained everything clearly and discussing it between
ourselves.In one mass meeting the women got angry with the union officia
for telling us to keep within the socinl contract and told him to fuck o -
of f. when he. suggested that any wage rise had to go with higher productiv
lty.Afetr a leaflet ue put out criticisihg the shop stewards,a few wonen
and men tore up their union cards through no confidence in. the union,
but we don't know wether this was becausethey though the uvhion was
making too much trouble or not enough.Afetr this leaflet, the women. in o
section demanded a shop Tloor meeting and told their steward they

wanted an all out strike.a couple of people said they wanted to start a
strike action committee  but there wag no support for this from anyone .
else. : ' ' o
Some men in the foundry have been refusing to join the union.The men
though t they should be 'sent to coventry®until they joined,but the wome
wanted to know why they didn’t want to join 0 the wpmen obviously have
more sympathy with disillusion with the union.

The_shbb sfewards ~can we work with them as shop stewardsi_

In the Bastway factory there are five women shop stewards, theee of w
whom are pretty militant,two of whom are on the managemnt®s slde,as the
wonmen say.These three women are very aware of women's rights as workers
and are prepared to argue out the issues of equal pay,work speed etec.
They've & tradition:dl union conswiousness - they're the representatives
of Lesneys workers und that's asfar as it goes.But again,thier .
consclousness ‘is determined by the struggle that's going on.The question
is wether they'll be a radical force in the struggle going beyong -
workers® roghts or wether they'll hold it back.On eof the stewards has
giben out a leaflet for us in the factory and given us imformation for _
others.She ¥nows we're revolutionaries but doesn®t agree with us but 1g.
prepared to help us because she's frustrated by the lack of political
consciousness amongst the women(she's a miners® daughter)Another steward
is a ral radical force in the factory,During the strike she's found
herself ' supvorted by the immigrants and younger women sgainst the
older white women who are her mates,but she’s kept arguing ner ideas
with them.She says she supports whoever's giving the leaflets out but
lsn't interested in doing anything outside of the union,The third stewar
and most influential,doesn’t want anything to do with us and says we're
stirring up trouble aguinst the union.It's important to keep up contact
with the other two because they're sympatheitic and want to go beyo g th
Present level of things,not becaus & they're shop stewards.

Equak Pay - what the women think about 1t

Again,what the women think about equal pay has to be understood in ,
terms of the form of praéduction including the family and social reddtion
ships that come out of this.it Lesneys,the women are the productive work
ers, the men,literally,stamd on the sidelines.Becuase of this, the .
women haven't got any illusions about going by the Equal Pay Act.We do
more work than the men,so its nonsense to demand equal pay for the dame
work «#s men.A lot of the women say we ought to get equal pay with the
fouﬁdry workers,who -et £45 baslc because we do the same bulk of work
as themn. : ' ' )
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A guprising amount of the womenuren®t married,as far as i can tell,-
almost half of them.This means they've got a very keen idea of their
needs being te same as the mnes and that they need the same amount of
money.But they’re very doubtful about getting emhat they want.They say
the union®s not strong enough and the men wpn't support us.They know too
that’ the managemefit can hold the threat over our heads that they'll
close the factories down and move somewhere where there's cheaper
labour.It’s not at clear what the necessary strategiés going to be in
this situation except building co-ordination with the otherlLesneys?
factories and making sure they don't use us against each other.

_ As a-demand,we’d say that equal pay‘’s useless,particularly

Lensys .which would go bust or go to Brasil if we got equal pay.However,
it seems certain that the women are going to fight for it.What we can -
do here is.emphasize what the women are -zayingalready,which is that we .
work too hard whth the work at home as well,and more money isn't goilng
to manke any difference to the misery of our everyday lives.,Hopefully
we'll be able to hse the issue of equal pay for a discussion of our?
whole experience as women workers and the need to take action in every
area of our lives.In East Lodon this could have 8 real meaning if we
could get women from the food co-op,the Sumner House squat,from the
hogpitals and playgroups to come and talk, _

How we've worked as a group at Lesneys.

Four of us in the women®s work group have been working there,?2
in each factory in a different section.For lhe first few months we wwere
at a loss as to-what-we could do -there and just bullt up our understandi
ng of .of the situation and got to know the wommnFor a long time we -
thought. 1t wolld be a mistake to put out leaflets,that the women wouldn'®
relate to’the.When the strike reached a crucial point(it seemed the-
action was going to be called off) we put out a leaflet without thinking
twice about 1t;it was so important.We put out another leaflet after this
which created uproar.A couple of peopllwho weren®t in the group were
accused with pubtting the leaflet out and threatened with expulsion from
the union.They knew 1t was ug and coafronted us,but after talking it
out they agrred with us and said they wanted support from us in
discussing what was happening and perhaps putting leaflets out.We've
decided to disouwn the lcafleta if asked by anyone until we're completely
sure of them.Ohterwise it would mean line sack sooner or later,

- Two possilbilities have. come up so far abput how we can work -
88 # group around Lesneys.Some of the shop stewards want a-day school
on equal pay and we're organising it with them through the W.E.A.It
means we could get women organising in ither factories and sltuations
to come and have a wider talk about women's struggle and wokk out how
to take the discussion onto the shop Tloor.The other thing is doing
a regular bulletin that goes beyond what's happening in the factory to
wlder women®s issues and.general_politiqal issues. _ ¢ o ..

How far it's been useful belng in Big Flume

The most useful thing has been the meetings with the Fords group .
and hospital workers group in West London,both to find out the struggles
going on in other workplaces abidd to clarify our political ideas from a
practical basis.Also impobtant has been the general support and encourag
ement. and help with leafletting.However,we found the -number of meetings .
impossible to cope with and that we have very Iittle stcial life with
the other comrades in Big Flame.(some of . the younger women want to know
about our-gocial life,and as it's been mainly meetings, there doesn’t
seen very pnuch to offer)We hawven't said that we're in Big Flame to
nany of the women we know at .esneys.The whole idae . of a political .
group is so alien to their lives.Also, we haven't put out leaflets in -
the name of Big Flame,partly because
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there’s only two of us in it,pdrtly because the name is too explosive?
when people suspect the °'reds® of the bomb scares and arson that’s been
golng on,but also because we’re not sure about putting ourselves over
as an 1nterventionlst group.

What we need at the moment from Big Flame 1is more political ed
ucation and clarification of ideans.The two women not in BoF. jave said t
that this is what they want,also the meetings with other base groups.
Working full time has made us critical of the amount of national :
activityand decision making goging on.As we're so samll at the moment it
means that it's usually - those who aren't working Who have the
national contact.This makes the usaul seperation between workers and
intellectuals -and as more working people Jjoin B.F.thls split will becom
nore of a problem unless we work it out now.B.F. should be regarded
fis- less of a natlonaul organisation and more of a tendency ie.less
decision making oh national policy and more dlalentical discussion from
the situationq we're fighting in, -- ; Y

A sub3ect1ve accounu of Working av L,

: Por a sart, there was difficulties in my 1dentification Iad gone
in as twenty years old and never been a student,to explain my non-work
record.I didn’t tall the women that I'& been a student -partly because
i didn®t want it to get back to. managemenu,partly because 1 didn’t want
the women -to know.iI’d gone to work in a factory because i didn't see any
other ‘option -i coudn't take a middle class Job i wanted to get out of
looking after kids and doing housework and SGElug people from the same
friendship/political network all the time sand I wanted to be in a
situation where i could fight and organise.But 1 never felt 1 could
exlplan why i was working there in these terms -1 dld when women told -
me 1 should get a job as a secretary or something.but -they couldn't.
understand why 1 didn®t think this was any better.This set .a limit to .
most of my relationships - 1 always felt a difference that 1 didn®t have
“the prospect of an endless ddlly gring before me,.-although in fact the
othir younger women had dreamé .like getflng a job on a boat or going to
college. !

"+ The- first weeks were’ qu;te ‘exoiting.in & vicarious. sort of way.I
talkéd o lot with the women,but aféer a while begen to find it a stamain,
not habing the same concepts and not being upfront when 1 totally .
disagreed because they'd think me strange.I couldn’t come out with what
1 thought and felt without thinking twice ab ut it and often not saying
it.In fact, this wasn't just ny problem -other mwomen obviously experienc
ed the same thing -black women who couldn't talk about the racism
against them,a young white grirl who couldn®t mention her black
boyfriend,vwomen who didn’t like their husbands and had no sex lives but
1t just came out in jokes and cliches.The prevailing atmosphere was.get
on with the work,get the mo ey,get on with your workmates and keep a
happy smile on your face.

After a while,i found it difficult to reconcile home and work.Home
living with three women and kids.was a much more =low paced senstitve
atnosphere.1'd come home from work all tensed up from 8 hours on the
assembly line and find it hard to reajust.I found it hard to relate .to
the kids how 1 wanted.At work i had relationships that were tough and sp
speedy and Jjoky and it was difficult to get into being relaxed and
playing eith the kids after that.One day a week when i did the housework
1 experiéenced what nost women do every day of their lives -come home,
do the shopping,coock the dinner,bath the kids, read them a story and put
them to bed.I quite enjoed this,but doing it 7 days i1 week 1 would hasme -
gone round the bend.The oyunger nmarried women had this routine and they
went to bed about nine o'clock every night.They®d have to get up at 6 th
the next morning to get the kids ready for schoolr or childminder.
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. When i asked the other women if they found it difficult being how they
wanted with their kids,they ofbén said they never had time to play with
them because they were either doing housework or tired out.Many of
the older women were really living out their aspiratons through their
‘kids -zome. of them had children who'd done well,gone to college or
something,they felt their lifetime of hard work was worthwhile because
"they'd paid for the extra bits that ensured that their kids got out .
‘08 factory work.They were always telling me i should train for a better
-Job.I thought the jobs their children had were just as dead-end and ?
boring as factory work but couldn't put down tneir lifetime of hard Wokr
like that. ,
_ The longer 1 workem there,the more i felt deadened by the
work.Afetr a few months i began to dread the 8 hours stretching before
me.At first 17d been .able to cut off,having the energy and detatchaent
..to be able tohink and analyse about What i was experiencing.Afeter a
while 1 began fantasising and was in o daze by the end af the day.I
began feeling that my whole life was fucked up by the work.I didn®t have
much time for being with friends.When i did have time for socliglising

i usually felt too tensed up to get into it.I never got it on ™7
sexually - the work made me feel tensed up @ll over,the pace was anti-
physical,forcing you to subject your body to the work and repress all
natural instinets and i gradually stopped feeling spontaneous. physiacl
warnth with people.l had to be in bed at 10.30 every night to get up

at 6.30 the next morning,and didn't have a steady sexual relationship

so there was nobody i could autonmatically fall into bed with.

Some of the younger girls talked about this in an indirect way -they‘d

5 say they didn't think much ol sez,didn’'t like beeing mauled around"

by blokes,and they'd complain about baVrng nothing to do at Wek-ends

or in the eevenings.

: The Big Flame meetings - often seened distant from the reality of
Leésneys.I’d often feel dlsorlentated after ameeting ,knowing i was gol ng
to work the next day and trying to reconcile talking about politics and
..revolution with how 1 felt at work -young.inexperienced and ground
down ‘a. 1ot of the time.ALll this made  me tainit L e as revolutionaries
. 8o néed tp pny nore atteabion® o -our pevuonnl needs and desires as
part of the perspective and organisation we‘re developing.Far instance,
I'd like to see a women's centre,or social centre in the East End where
”lpeople can conme and dlscuss thler fucked up health,sexuvality,family "
and work,find out what other noop1c are 69¢n~ gbout pnow to understand
.,and chage it.




