ELBF Docunient Tor omen®s Jommission
(inpreparation for Nutional BF conference)

1 Why women are in BF; what it offers to women, organisationally
and theoretically; ways in which BF could change further to
accomnodate women's needs

For some of us in ELBF who came to politics through the women's
movement 1t was a real choice to Join a mixed group rather than
living and working politically just with women as we had done before.
We made the choice because we asaw that women'®s strugzle is the
class struggle and we need tobe in constant contact with struggles men
men are involved in too so as to have o wider rerspective on what is
happening in the working class. And it°'S not Just & question of having
a4 wider perspective because eventually the struggles themselves
link up e.g.Fords and Lesneys. Also most of the working class
women we work with are living with men snd we need to be able to
relate to what is going on in their lives and not be cut off from
contact with men ourselves. And some of us want to have a social
life with men too and don't want to perpetuate the politics/perso
onal enjoyment split by working only woth women and only sceing
men soclally. Being in a mixed group hagd made it easier for us
to find roots in the area-- for example the women we started the
food co-op with we met through their husbands working with BF
comrades on the Shrewsbury Campaign. We still organise separately
as women in base groups and work a lot of our politics out auton-
nmously,

What BF offers us is partly practical things: we can come into
contact with ideas by reading documnets written by other comrades
including men. and can use them to clarify our own ideas and our
understanding of class politics. BF®s analysis of capitalism and
class struggle is more thorough than any analysis current at pres
ent in the wonmwn's nmovement, and much of it i anialysis that we
agree with. At the samr time we can see the impotrtance of develop-
ing our own feminist politics and one of the reasons we are in BF
is because we want women's politics to become part of everyone's
rolitics; we want to influence the kind of work men in BF do S,
at Fords and té influence the way 1in which BF develops. There are so
some political ideas current in rarts of BF which we do not azree wi
With and which we would like to change, We think that feminism as
& politiwal perspective has @ lot to offer the working class move--
nent as a whole, because of the specific ways in which women are
exploited under capitalism and therefore the way that women's
struggles raise questions about the socialisation of the struzgle
and the unification of the class, challenge traditional divisions be
tween workers and existing social relations and become zeneralised
80 as to give a sense of what it menss to orzanise around every area
of our lives, ‘

Another reason we are in BF is because of the opportunity for
discussion and links with conrades who are involved wite base group
work and inside other: struggles. We have learnt a lot from other
comrades’ experlence; especially from the Liverpool womens?®
involvement in the Tower Hill rent strike, about how to make a
consistent and sustained interventiongas a political womens'® group.
Tre more the buse Aroup work of other groups develops, the more
useful this kind of contact could be. Here's. a bit from the Lesneys
notes about how far its been useful to them being in BF - “The most
useful thing nas been the meeting with the Fords group, and the
hospital workers? group in W.London, both to find out the struggles
going on in other workplaces and to clarify our political ideas from
a practical basis. silso important has been the general support and
encouragement and help with leafletting.”

Perhaps it's worth sajing & bit about what BF doemn't offer us as
women. Here’s another bit from the Lesneys notes: “We haven't said
Wwe're in BF to nany of the women we know at Lesneys. The whole idesn
®R of & political group js;so-alien to their %y lives. Also, we
haven't put out leaflets ik the name of BF, partly because there'’s
only two of us (in the Lesneys group) in it, partly because the name
1s too "explosive® .....but also because we're not sure about putting
ourselves over as an interventionist group. ¥ Within the People's
Food Co~-op too we nave questioned the relevance of recruiting for or
rushing BF as such, asg an organisation rather than as a rolitical
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perspective. For male militants it may be important to define
clearly our position in relation to other left groups, as women we
relate less to Political people with a capital "P" and think it's
more important,for us to'relate to political people with a small ¥p®
whose political militancy is less self-conscious, €.2. Women-in _
Lesneys, in playgroups, on estates, and to make our ideas accessible
to them. In these situations what 1s relevant and important to zet.
acposs are the ideas and the contacts with other struggles, not the’
BF brand name. It's good if people join, but our aim is to '
strengthen existing struggles:andustart,new ones rather than to
enlarge BF., In Bast London “this really is a possibility because
there 1s a lot of activity we can be part of and influence by work-
ing within it, e.g. the Tower Hamlets Housing Action Group. We =mkx%

still need to identify ourselves as a-'political grouping, to explain

our presence and involvement in certain situations, and to eXrlain
where our ideas are coming from - though the name Big Flame does

not in itself tell anyone much -about the politics. We do not find R
the BF newspaper in 1ts present form a.useful: tool for organising, - ..
nor do we think we are in éa:position at present .to produce & paper k .
that would be. - . - Bk 5T - ' T R LT

Ways in which BF should change: e : .

There are ways in which BF does not fulfil all our needs as a
framework for us to develop our organisation and theory, A lot of
the analytical documents within BF are written by men and perhaps
some self-criticism is needed about why for example there are so
few women on the Liverpool Politcom, why at the August conference

so few women spoke compared with the men, why more men than women
come down to L ndon, etc. Some of the manoeuvrings and deviousness
over the Journfil were reminiscent of the manipulations of some
traditional male left politics, and aren't likely to make for the
situations we need in which we can develop our ideas and work out
our politics openly and collectively. It is in any case more
difficult for women to be revolutionaries: we have to recognise how
hard women have to struszgle even to get to the point of struggling,
and women have been forced to develop their struggles in untraditi-~
donal ways. We have to work out new wiys of thinking to understand
these forms of strugzgle, and find new forms of organising. At the
same time our individual conditioning as women makes it hard for us
to be confident in putting over our perspectives in BF as a whole.
This is one of the reasons why it is 1mportant for us to organise
autonomously. In some ways we find it easier within E.London than
nationally, because several of us in this graup had a gense of our
politics developing autonomously before we becume part of BF, which
isn't true of miIkEXE IR BEEEX EXXUPR some sisters in other groups
(There are also a lot of us, ) We are opposed to any organisational
structures which, by concentrating responsibility in fewer hands,
endorse passivity and fail to challenge hierarchies of sex and skill
withln groups. One of the main effects of living under capitalism
is that people are passified, and we don't want to be part of an
organisation which through being unnecessarily centralised
perpetuates that passivity,

Other ways in which BF should change: we need more political
educatioh and development of ildeas, more meetings with other base
groups, and structures which reflect our needs rather than being
superimposed. Women in BF working fulltime at Lesneys were critical
of the amount of national activity and decision-making golng on.

Xk seemed out of propoértion to the silze of BF at the moment and to
the actual amount of base group work and organising going on. Also
as we're so small at the moment it has meant that it’s usually those
who aren't working and those who are least involved in base group
activity who hmve the nantional contacts, This makes the usuerl
Separation between workers and intellectuals - and as nmore working
people jooin BF this split will become more of a problem unless we
work it out now. BF should be regarded us less of a natlonal
organisation and more of =2 tendency, i.e, less decision-making on
national policy and more dialectical discussion from the situations
we're fighting in. -

Generally, we feel that it is =a rriority to build in the situatie
ons we're involved in, building base work, rather than building a
national organisation within the frmaework of the traditional male
white left. As women who are involved politcally orzanising with
reople outside the traditional 1fet, it i1s nmore of a priority for
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us to have close links with other base zroups who are involved in
other strugszles and develop our understandings of what isg happening
for women in the present situation. We find that having to write so
many inrernal BF documents and the demands that BF makes on us
nationally actually makes it harder for us to brinz the women we
work with into BF. You couldn't bring a woman from the food co-op
into & meeting spent hassling about documents to be circulated for
internal organisational needs - it's hard for working class peorle
and for us to see how it relates to what we’re fizhting for.

One of the ways in which the demands of national BF are imposed
over hase grour work is by emphasis on the®need for & national line®
on certain issues. We think that it is important to develop an mamm
analysis of what is happening nationally, but this cannot be done
without building up a picture of what's actually going on in the
working class, inside strucgles. For example, some comrades have
expressed a need to agree-a BF “line® on how best to intervene mxkim
nationally in student strugzles, without knowing enough about what’s
going on in the colleges, without 3F having encugh contacts or being
in touch with what®s going on on the ground. Too often an abstract
analysis tends to be simply an ‘analysis of capitalism: we also need
to have an analysis of the working class, which we cun only get from
thorousgh and fully-discussed bause work. 4 full analyisis which
understands how capitalism is changing and how People are relating
to those changes, is very different from a Yline® on how to inter-
vene. For example, your analyisss may show that different contra-
dictions are ‘being experienced in different situations - say kimin
tech collesges as opposed to the universities - and so o different
form of intervention is appropriate. This does not mean that we
should not try to reach general conculsions sabout how to organise,
and sone of us feel there are questions which urgently need to he
cleared up - e.gz. how do we understand the Irish struggle and should
we be organising around Troops Out? We should try to reach decisions
about how we work, but this does not mean tnat we do not go on work-
ing out differences, both within each group and between the differ-
ent groups. Most of us feel that there should be room for
disagreements within BF. We see BF uas a developing political tend-
ency, and seeing it in this licht there should be room for onzoing
discussion and disagreement in order to move towards & more coherent ‘
pelitics. . ;

What is important in this is understanding how cur analysis and . ,
our thepry arow out of our practice. This is what being inside a
struggle means: we are not just mechanistically applying our ideas
to a situation, but pgetting involved in it and relating to what
reorle are experiencing. We do bring a certain analysis too, but
this will develpy as we learn more about what working classpeople mx
are angry about, what is inportant to them, and what they are
rrepared to fight for in different situations. For example, comrades
in Liverpool found that schoolkids were not concerned with organisi
ing around conditions at school, but with their own alternative youth

kids kmxk khey xhen¥f £IgRE xabeNk RERERX RRXRBEMEI. your own ideas
about how they should ficht azalnst school uniforms. There are sone
questions which come up continually in our practice with women at
Lesneys, in the fcod co-op, etc., like shopping, kids,sexuality,
relationships with husbands - and when we talk with other BF women
about their practice we find that they have often picked up on these
things but don’t see thenm as part of their politics, they don't see
thes as issues from which you cian build your theory. In the sanme x
way, & few years ago the economy of housework was seen as somehow x=m
too trivial to be worthy of theor. We would like to see a broadening
of the perspectives of our theory within BF, and we would like to x=
see it developing in the light of our close involvement in working
class struzgles, pivking up what is actually moing on in people’s
lives. {8 Women wWe are more likely to do this easily, because
though we. are in a different peosition from workins class women, we
are oppressed in some of the same ways too; it is only by being in
touch with your own needs and exoerience that you can recognize and
relate to other people’s needs. For example, some sisters feel that
by not having kids they are making themselves “better revolutionarsi
ies®™ ; ¥m £xm¥ kmmk but we find that through having kids and being
aware in our own lives of what it is like, wWe are nore easily able
to recognize the problems women are confronting with their kids, to
relate to those problems and organise around them., Thig is wWhy we
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nst “rrofessional revolutionariegt uho see themselves as out-

are agal es
side the strugsle, for whon left politics can bhecome cureer just
like #ny other career, and whosc rolitics are often unrclated to

their own and other people’s lives. At present there are some
-things wnich we can discuss only in the franework of the wonens”*
hovement, e.g. sezuality, and we would like these to becone part of
our developing analyisis within BF. Some men in E.London RF also
feel this need and have close relations with neng?® groups in TxImmdx
E.London and generally with the meng? novenent, & network of
individuals and groups in different parts of London wWho are not in
BF. ,

Ag part of this Drocess, we feel it ig important for women from
all BF groups to meet to have discussions, gathering information and
building up a Plcture to help us analise the class strugzle of women.
Some of us feel that the Woemens® Conmission has not always been the
best way of doing this, for & number of reasons. Some of us feel a b
tension betusen rushing off to meetings and our practice - maybe we
feel this nore keenly than other Zroups because though we are =z
gnall group of women we have quite & wide practice (Lesneys, Food. it
Co-on, Wonong? Self-Helr Therapy Group, Sunner House mass squat,
playsroup, Tower Housging Action Group, Students, etc.) Our own
internal nmeetinge arc a pPriority. We would suzrest that the Woemnng?
Comnission meet less often - 88y every two months - but for = longer
Deriod of time. Rushing up the noterway fow @ 3-hour neeting is
ridiculous. Perhaprs longer neetings would slso helr us to have the
kind of discussions we need to have - not neetings spent on nainly
adninistrative natters or working out, for evanzle, a "lineY on the
Charter, but detailed in-depth discussions related to and coming out
of our rractice. For exanple, at one neeting of the comminnion
everyone seemed to be frustrated because there seemed to be no room
for detniled discussion of things people are nost concerned with - ®
for examnle, there wuas discugsion of the charter, and wonens!
employment, national assemblies, and the need for analysis, which
was all guite vague. It night have been more relevant to have
discussed the food Co=-0p or organising in a hogpital, a lot of
theoretical questions would have energed from that - Ceffe in a
hospital situation are you organising as women? Uhat does it mean
to be organising in a nized situation, like around houging, where hm
both men and women are involved? -

Here are some other proposals about the womensg?® copminnion: We xxmwrm
broposge that each group sends a constant delegate at least,(to be
changed every six nonths,) so that decigions that are nade get
coprtnicated efficiently to the groups. Some of us feel that we
should eventually develop towsards rroducing & national womens® newge
paper, though we are not in o rosition to produce it at present.

We feel that the commissions should be used only for commnunication
and discussion, not for lzsulng premature “lines™ . Fop exaaple, we
are opposed to thes pronossl that this Joint document from the
womens® comnission should be voted on at the conference. (it the
August dnye conference we were told that the commigsions would be
only for communication, and that we were raranoid to think there
mizht be any cevelonment along these lines, and now this is the
proposal that has been made.) Within the womens® commiseion, perhaps
some of the work developing our politics can be done indiviad ally
and then shared around; soume reople are deoinz this work anyway. In
any case, the circulation of documents should go on as thig is very
important. We also think that it is a priority to write sone Den-
phlets of two types: some which we can use in our organising with
working class women, which give informgtion about womensg? strugeles,
get across the ideag of womensg® liberation, etc., and some like the
food co-op of TLesneys notes which alght interest women in the WLH,
which attempt to relate the ideag of the novenent to the ways we
organise. 4t this stage of RBF's developnent, unen we are working
out our ideas, it is a'priority to write about our practice and make
it accessgible o other people so that the ideas and the rractice
can spread. Ye have valuable experience about making interventions
in »w womensa' strusales. There are women in the socialist womens?
movenent who are cuite close tom us politically but who are not
clear abcut how to organisce. Ye feel that we have & lot to offer -
an altarmative to trades unions/charter ag o way of reachinz and
corvganising with working class women.
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Why we worg« the way we do with women and werspectives Tor
intervention, including coqnunltv vs. workplace discussion

&. The double role of women
Apart from thelr m involvement in mixed base grours, E.London BF
women are involved orzanising both around the workplace (Lesneys)
and around the ooxmarlty (Pood Co-or, Self-help Therapy Group,
Sumner House mass squat, playg group) with women. We want to
confront the problems of breaking down the separation between
womens® siruggles as maged labourers and as unpaid lubourers in the
home. The 1nterdependence between waged and unwaged women is who®
provides the crucial link between community and Worknlace struggles. .
When we talk about autonomous struggles fought ¥ by women, we mean
those organised struggles where women challenge capitalils t definit-
ions of their part in the production rrocess, and in doing so
challenge the wage-relations batween capital and workers. We see
that because women get so little out of the wage relation (i.e. half
the work we do is unpaid, the other half low-paid) that we are
amongst the first to be ahle to make demailds Lhdt break through it
e.2. the unqurportoo mothers in the claimants' unions and the Family
Allowsince campaign, demanding a udrrdnteed 1ndehendent allowance
for women. In the last few vedr ‘ There has been an upsurge in theue
struggles - women at Fords refusing to be low- ~paild becuase RREX ®X®:
of thelr sexz, rignt cleaners organising themselves for the first
Time. women in Ireland fighting the British troops, The nurses
refusing to be los-pnid because their work is "womens® Toaring®
work, the vomen in Kirkby spending Their rent money on the family,
Notting Eill women ntdrb;ug their own playzroup and forcing the
Council to pay them for looking after their o"n kids, thousands of
women, in London in pa ulcular,_Teav1ng thelr hushands and occupping
"hougsieéSsoaa.c &ll these Lruq rles ares the beginnings of womeng?
potential power to fight galnst their double exploitation under
capitalism.
Leoking &t this double exploit tion h1a+or¢0dlly, we can see that
women have been sold the bigzest productivity deal of all time.
Since the Second World War, the number of married women going out to
work has inereased by 15%, Womens® work in the home has been rati-
onaliqed and mechanised so that they now do the same amount of mork
-~ the choraao ff conking, cleaning, uhOT“Jnﬁg - 1n only a
fraction of the time they used to take. Now that oo~ is no
longer enough ©To bring up & family on, wWomen are forced to sell kmEmEx
thelir labour on the labour market as well, where capital treats us
as a huge reserve army of 1abour that can be pushed in and out of
work as m capital requires because our "real® pluace is in the home.
When one 1ooks at the Jobs that women do on the laboux market, we x4
see that they are mainly the same jobs that monen do at home -
cloanjnz, sewing, mdklﬂ" toys, producing Ipod, and, above all,
“looking aftsr® and "car1nﬁ" Only riow our ldbour has bheen ,
socialised and rationalised, and is, as a conseguence, hundreds of
tlmek more nproductive. For example, in the olden days o womah might
have spent & whole afternoon making and baking a pie. Now she zoes
into the factory, produces perhaps a hundred pies, and on her WLy
home from work, picks up a4 pie from the supermakret and pops it in
the oven for her family (consumption of convenience foods has inc-
reased by zi% over the last ten years). The services and goods that
women once proéuopo for their families own conqumptlon, they now do
for & small wage. Capityl finally gets its surpius when it sells us
buack the <amg goods. Wa've won a small wage to spend on stuff that
we, ourselves, made - and capital eztracts profit from vet another
area.of our 11vem. : 2

Ce

i_the power?

ople argue that them onlv place women -have power ig in the
wovkrllcc, where the wage zives her a degree of bargaining power,
and where, by refusing to produce, .she can nit canitalism where it
hurts - and therefore they arge that the UOTkIldGe ie the only rlace
- where it‘s worth organising. . We disagree with this for two reasons
- Fristly, there is powel 1in the cor 21Ty, wa We “"ave geen from
strugoles in thig country and in Ite lJ in which people have refused
rent, taken housing, fizxed electiicity rates and bus fares,prevented
scnonl closures, ete. Actions like thegse threaten capitalism as
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much as the averaze strike. This is particularly true now with che
use of inflation as a weapong aszainst the wase, the withdrawal of
money from the welfare services to be redirected into propping up
industry, and the intensified use of forms of social control within
the community to maintain capitalist relations of production (e.sz.
education, the family, soft cons, the nmedia, the use of tranquilliss
erS..... ) We have also seen, from the miners' and Imperial Type-
wWriters strikes for example, how crucial community organisation car
be in complementing and supporting industrial action.
Secondly, our aralysis of where we should organise is not only
determined by “where the power is® in. the sense of which industries
would bring the economy to its knees if they ground to a halt. It
is @ilan determined by our understanding that it is important to
organise at the point where the contradictions of capltulism are
experienced most acutely. Against the background of the post-uar
boon and the welfifre. state, followed by a period of ® welfare cuts
and astringency which forsed more married women out. to work, we can
see that women are one of the sectors who are feeling the pinch at
this tine, and are feeling the contradictions most HJeenly - particul-
arly the contradiction between the role of perfect mother and house-
wife as it is built up to be, and the reality of having to work outs
side the house as well as in it, facing soaring food prices, increag-
ed gtroin within the family, welfare cuthacks, intesified production
both at home and at work, ebtc. Cenditions are not the same in all
areag of the country, but in London the housing crisis and the
number of women working in service jobs within the community (social
workers, teachers, ss, etc.) also argue for us seeing the community
as well aas the workplace as a sltuation in which autonomous strusgles
may develon over the next perind. , o

The important role that women can play in community struggles,
and at the same time the need for them to organise autononously in
those situations, nas been highlighted by our recent experience in
the squat of 60 homeless families in an empty councll block called
Sumner House. The women were the ones who pushed the squat into
happening in the first place, because being at home all £ day they
were the ones who felt most desperate about being in hostels or with
in-laws. But once the squat happened, a mnainly male committee toolk
over tne running £ of it. This committee does not act around lissues
which the women find most pressing, and we see it as a priority fer
the women to cet together to ormzanise these things separately and to
build up the confidence to push their priorities onto the comnittec.
They are still the source of some of the nost militant politics -
for example when the council served eviction notices it was the
women wWho sugzgested a demonstration and occipation of council offices
with their kide. We are starting té build up friendly contacts with
the women, and will try to find ways of organsing through which they
can articulate their militancy, as opposed to a framework determined
by men in which they cannot operate.

c. Unification of the class and generalising the struggzle
Anothor reocon why we organise as we o with women is our seeing xisk
that m womens® struggles bLoih in worlplace and community ralise lm-
portant questions about theunification of the class. It's women who
like blacks and imniprants will most want to get rid of job skill
levels, gradings. For it's us who @#re on the bottom and see the
way in which our botbom rung is maintained through the hierarchical
division of work. Workers who have most “power® do set the pace
for other werkers by wage rises, etc., but they also often get isol-
ated off from obther workers and don't further the unification of the
class, it's the least privileged who will force unification,”Becausc
We are at the bottom of the labour hierarchy, we are up against
opposition both from capital and working class men, fncluding much
of the time our male comrades. So, other sections of the working
clags will support us when we have sone strength of our own, and they
see it is in their interests tc do so. But not on any false basis
of men and wWomen , unite and fight.® '
Because Bf womens'! specific exploitation under capitalism, it
is hard for them to get irv:zlved in, say, a strike, without raising
a lot of other questions as well - who cooks the supper while they
arc on & picket line? Who looks after the kids while they go to meEx
neetings? We learn to change our ideas about what are advanced/
important stmupgles: womens:® strusggles usually ralse questions

=
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about how the working class can orcanise and challenge traditionsl
divigions within the class - divisions which keep us isolated and
hinder mass action. In this way they can be more generalised and
nore unifying than many wage struszles by nale workers., It is
sartly our recosnlsing how hard wonen have to struzale to k get to
the point of strugsglinsg - wenen havée to work out some kind of coll-
ective babysitting hefore they can pet to nmeetings, and need to
build up some kind of confidence froz the suprort they zive one
ancther before they can begin to organise. Much of our work with

womnen 1is oriented siround challenging womens® socialization -
orzanlising outings with other wonen, going to womens’® filas, trying

to kX build ur a positive sense of things that women can do and
enjoy together, and gain a bit of space outside the home to
question things as they are and to realize what needs to be change?,
For erample, the food co-op raises questions about how women do
their housework - whercas previously they always did their shonpin:
perzonally for mim thelir hushand, there is now = group of women wlh -
make decisions about what te buy, and who collectively present sone
kind of reference point independent of the husband, questioninz n.o
fads and setting up ceollective norms of consumption of its own. The
womens'® self-help therapy sroup alse challenses cur socialization

as wonen; in it'we try to locate and express the feelings that daily
life under capitalisa nakes us feel but usually makes us control
e.f. anger. Instead of individual escare routes out of the Pregsi=-
res (e.r. zetting drunl, yelling at the kids, trancuillisers) and
instead of women blaming themselves and internalising their anger
(depression, suicide) we try to find ways of recognising our Rxmiinx
feelings and ezternalising them into political action against the zz
real sources of our orpression.

We gee these situations in which womens® passive soclalization
1s challenged as central to the development of the struggle - e
in Lesneys, the women had always moaned about the foreman behind his
back, but when it came to a direct confrontation, the women would
malke a joke cut of it, the way we handle most confrontations with m.
men. During the wildeat strikes, when the women wore doing sorting
work tosether instead or working -separate machines, the relationshi—
changed and two women +old nin to fuck off and for the firgt tine
Won ®BE cver a confrontation with his authority. It is not a side
lasve that when wonen are involved in a gtrike, a lot of thelr xmrxsi
nmarriages break. up or are forced to change; challenging the sozual
division of labour-and the nuclear family is one of the things we
want to do anyway. Nor do we see the orszanising of collective child
care just as a means of freeling women to get on with orguanising «a
rent strike; collective childcare is an objective in itself, it is
one of the things we want to fight Tor. So are better relationghin-
different education, more sexual freedon, different ways of buyin~
and using consuner goods, etec. This is why it is important for us
To be alive to contradictions people are experiencing in all “hesc
areas of their lives, to £ pick up on thinse they want to chanse,
to draw out the revolutionary potential in the way we organissc, Lo-
cause of their particular situation, womens® struggles usually chil
len the Lotality of 1ife under capitalisn . in o way that male
gtruzzles do not necessarily do. The material conditions of caplital-
ism which we want to change include, at work, nct only hours, apsed
of work, ete., but whether you can tulk to octher workers and the
ways in which - ® the factorm allows you to relate To them; outside w
work, 1t inecludes not just how much rent you pay and whether the
walls are danp but uhat choice you have about how you spend your
leisure, who does the washing up, the relationships kids have with
parents and husbands with wives, how you do the shorring, what®s an
the TV, who you can fiick, etc. Several of ue¢ have kids and in our
lives iy 1= clear that what we need is not just money bmut conmnunity
childeare that men take an equal part in, not to have to do HmEZEWE -
housework, to be able to get out in the evening, etc.- Orzanliginsz
around these aspects of our everyday l¥ves is not just a background
to, but is part of, the “real strusgle®: . G

{ TRAXY what we are
fighting for basically isg the end of capitalist relations of pirod-
uction where wonen are dispcsessed and isnored if we refuse to take
our assgigned part in the production process.

A1l these conditions of our everyday lives, the institutions
that control us outside work, the ways we consune, rédate to esnch
other, zte., all these are uktimately deternined by the sconoric
bagse, but nobody®s going te seize state rouer and transform the
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bage, changing not just the owncrship but the relations o
=rafuction, 1itkout thesge social institutions and relations meins

d and transformed; xiz fxnmkizn ®E for thelr function is

précisely to zmxrmiz keep ug down, to divide usg and isolate us, to
create hierarchies within the class and to prevent the developnent
of the kind of glaugs solidarity, confidencs, and revolutionary

congeciou

gness which would nake mass confrontation & possibility.

Somé of us feel that in any case in advanced caplitalism the old

Leninist

ropriate;

model of sudden seizure of state power is no longer api-
sone of us see revolution nore in terms of prolonged

gtrugzle with the working clasg bit by bit reelaiming and governing

all areas of work and social life.

zed struggle, the conditions are created whereby sexist divisions
soclety can and must be challenzsed as part of the revolutionary

TnroCcess.

This
ing with
The fact
breaking

In the context of such a prolons

is some of the rerspective behind the ways we are organisg-

we T

Wwomen IN XBRE RPAXKE REAXWX pxamixiz c.g. in the food cow-or
of women organising together collectivising shopping and
down some of these divisions, gives us all a lot of con-

fidence - that by getting together we can do better for ourselves b

reclainin

z gome ares of our lives from the capitalists, that we

£

don®t have to be rpassive but can take some control over our ouwn

& 1lives.

"Every struggle nust be regarded in terms of the strens

Jawareness, dolidarity and autonomy that the proletariat acquires

in it, while the power of the beosses to encroach on our lives i -
reduced.®

(Lotta Continus)

Perspectives for the future

We exrmect to be organising more in the future around the areas

’ e -
Ag

congists

o
jucation, health and welfare. )
g Tor what we're involved in already: the Lesneys group, which

of two BI wonmen and several other women who are or have

been working at Lesneys, will continue to work around the factory
under the mane of Lesneys Womens'® Group. The group is ormganising
shop stewards school for Lesney stewards and for other women who
are organisining in their situations in different groups in East

London,

e.%. Turkish women active around Equal Pay.
The food co-op oroup Will be trying to get the food co-op to be maxz

th .

7

&

nore gelf-running, but will continue with it, and see it as part of
a developing féminist culture in the area; we want to help other
food co-ops and womens groups to develop. Women in the food co-on

are at pr

egent trying to stop a kids club on the estate being

closed and plan to run it themselves; there may be some action

when the

rent freeze ends in March, algc rates are going up. The

Sumner House squatters are fighting evicticn aat the moment, we are
involved bhuilding support locally (lealfetting,organising a social,
ete.) and making links with the women in the food. co-opX.

Generally, we see ourselves building a strong network of women
miltants in East London, & network that will link womens® struggles
in the workpl:ace and outside. :
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3. Relationship to Womens® Movement sand our position on the need
for autonomous ® Womens® organisation/separate meetings/base xxm
srouns

Several of mm us have come into BF from the VWomens® Liberation
Movenent, and though we recognize that parts of that movement are

reformist and some of us can relate only to the sociulist owmen ... wwe-w-
Within the. movement, ® we feel it ig important to maintain a close :

A

on-zoing .relationshin with that aovenent. Perhaps it's a good idews
to describe how we xXmInkz have -related to the womens® novement
locally, and what this has meant to Uus. WO women who we met kmx
through & Hackney Womens® Charter Zroup are now working ot Lesneys
and are in the Lesneys group. A North London womens? sroup have nER
offered to help leaflet at Lesnevs - worien workings there can't and
it's not so good if men do it. The Lesneys group alsc had fruitful
discussions with other groupd of women doing working clags Jcbe, e.qg
Fower of Woemen and the Red Colleective, who are working in similar
ways and whose experience was relevant and helpful. In the food
Co=0h group we are working with CF women, and there's a CP feminist
in the womens® self-help therapy group. We were partially involved
in setting up 2 Battered Wives / Woermsf& Centre lasy year, and
through that contact there ig now o Possibility of moving & nunber
of single mothers into an eapty coucil block recently occuried as

an offshoot of the Sunner House nass squat. We have supportive
relationshins with other womens® groups in the area, and have genera
@lly expanded our contacts with women in the Bast End.

Our contacts with WLM women, both locally and with groups and
individuals in different parts of London, have been very supportive
in our practice and in working out ideas. The movement breaks down =
sectarianisn and provides room for ug to relate to a whole lot of
different politics. We appreciate that in other parts of the BEERKERY
country the wonens® movement is not as gtrong as in LOndon, so that
other women in BF do not have the sane opportunity to relate to
local pgroups in the way that we do, but still feel that woren in BF
should sec a dialogue with the womens? novement as a priority. We

gee ourselves as having something to say to other women and to learn

froun them. For example, the Politicnl Econony of Woemen group are
doing work which we're not soing to do, and though we may not

aleays agrece withit, it is very useful. 8o 18 the work of Power of
Women, As far ag BF nationally is concerned, we see people coning
to us fron the womens' movement rather than from I.8. We have found
that there are many grouns and individuals in the movement who are
interested in organising with working class women, but too often it
gets presented to them that the only way of dning this is via the
Trot groups, Trades Uniong, Working Womens® Charter, etc, We feel %
that we have a real alternative ta offer in this situastion, and that
we sghould nake it a priokirty to get our ideas and our practice over
to syopathetic women in the novement who night bexin to work in
similar ways to us. This means taking papers on our palitics to
wonena ' conferences and trying to get them discussed. Also writing
for Spare Rib, etec., and generally trying to get our ideas known by
writing pamnphlets about the work we Ao,

We also feel a need for autonorous organisation of the women in
BF. We do not see this just as a uay of overcoming lack of gelf-
confidence, etc.,, but that we're working towards a feninist BERXIRI®
politics. Tt's not just a quastion of exchanszing information, we
need to develop stronger understandings about womens?® struggle as
class strugzle. This analy&gs cannot be made by any national
conmittee, nor could any national committee be in a position to
direct as to how we should intervere and organise with women. The
process of developing our theory is slow; we have been aware of
some kind of push from Liverpool to develor it along male lines,
which is not helpful - because of the different position of wouen,
lots of different issues arise. Only by BF women meeting separately
rom thc men and discussing the politics of amtonomy in relation to
~dur oun practice and experience organising with wemen, can we
clarify our ideas and work out resl connunist demands raising the
questions of wage labour ®m -and the sexuwal division of labour. We mx
wrote a bit in the first section about how we felt the VWomens® Compi
ission ncetingzs have not been the best gitvation for working out
thesge thincs, and have made propogals about how they could improve.,
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dome of us feel that one reason they've been unsatisfactory im
because not all the BF groups have women werking together autonome-
ously, or separate womens® meetings. UWoerking all the tine in mixed
groups makes 1t -hard to shake off male terns of debate - alienanted
discussgion, unequal participation, conpetitivieness, etec., - and
when thats zoinz on it is hard to exchange ideas freely or develap
any understandings collectively. If all the women in BF took part
in separate wonens® neetings or base zroups, we think the Woemens®
Commission meetings would be nuch more fruitful, and this is what we
would like to sce. Even where wonen are in nixed base groups, kNwmx
there is a strong case for having separate woemns? meetings, as

nany different questions are raised - €efs 1T you're organiging

in hospitals or around hospitals where mainly wonen are involved, or
they're affected in different ways from the men in that gituation,
you need an autocnonous ownensg? group to discuss and assert the needs
of the women., In addition to what we've already sufzested about the
wonens'® commissionz, we think having autonomous womeng? agsenblies,
or BF womens? eonferences, would be agood idea provided that they ax
are not called too frequently, and only when they come out of a clear
need of women in the BF groups.




